KEBAYA COACHING & CONSULTING
Police Oversight Task Force Meeting Agenda
July 25, 2019
6:00‐9:00pm
City of Boulder Open Space & Mountain Parks
2520 55th Street
Boulder Colorado
“Out beyond ideas of wrong doing and right doing there is a field. I’ll meet you there. When soul lies
down in that grass, the world is too full to talk about.”
― Rumi
Police Oversight Task Force (Task Force) Purpose as Defined in the Charter:
A. The task force will study different models of police department oversight boards which are
comprised exclusively or largely of community members in order to determine which models or
aspects of such boards are most appropriate for the city of Boulder. The task force will
recommend one or more options to the Boulder City Council. The options should include the
recommended number and qualifications of members of the oversight board, the manner of
appointment of the oversight board members, the responsibilities of the oversight board, a
description of the investigative powers and decision‐making authority of the oversight board,
how it will be staffed and the projected costs of staffing the oversight board.
B. The task force will establish a method for identifying recommendations that achieved majority
or supermajority support, with the understanding that the task force final report will provide
council with a discussion of the recommended option(s), as well as other options considered
and an explanation of any areas of concern raised by task force members with regard to the
recommended option(s).
C. All meetings are open to the public. The city allows for anonymous communication with the task
force and will not publicly post identifying information about task force members, other than
their names. Community and task force members should understand, however, that the city
cannot withhold release of application materials or anonymous communications with the task
force if this information is requested under the Colorado Open Records Act.

Meeting Objectives
Check‐in on interview process
Critical Learning Dialogue
Design city interview questions

6:00 Check in
Instructions: Nami Thompson will provide a prompt.

Task Force Members

Acknowledge task force members who may be absent and those on the phone.
6:15

Administrative Update
Introduce Carey
Spanish language interpretation
Overview of upcoming dates/timelines

Aimee
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KEBAYA COACHING & CONSULTING
City Council September 10 and October 20 Study Sessions
6:25 Interview Process Check‐in
Task Force
Update on number of people interviewed and from what stakeholder categories.
6:45 Reflections
Task Force
Debrief PSRP panel. Reflect on what’s working well with the task force and make modifications, if
necessary, to enhance the overall effectiveness of the group.

7:15 PSRP Civilian Recruitment and Selection
Task Force & Pam
Overview of the current recruitment and selection practices for civilian seats on the PSRP.

7:30

Break

7:45 Critical Learning Dialogue
Task Force
Instructions: Divide into three groups. Each group will reflect the three oversight models presented by
NACOLE. Create a case for recommending this model. What should be the cost considerations? Where
do you think you will find resistance? What would be the legal issues to address?
Note: you will have 15 minutes to discuss the questions. Be prepared to provide your responses to the
larger group.
8:20 Develop Research Questions for Cities with Oversight Models Task Force
City to City Interviews: Develop a list of questions for Pam and Aimee to ask representatives from other
cities that have an oversight board.
8:45 Public Comment
Task Force
Members of the public will have 2 minutes each for comments. To honor personal commitments, we will
adhere to the two minute time frame and the meeting will end promptly at 9:00. Thank you in advance
for respecting the process.
9:00

Adjourn
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