Boulder Arts Commission Agenda
May 21, 2014, 6:00 p.m.
Boulder Creek Meeting Room, Boulder Public Library

CALL TO ORDER
Approval of Agenda

PUBLIC COMMENT

COMMISSION RESPONSE TO PUBLIC COMMENT

CONSENT AGENDA
Review of April 16, 2014, and May 14, 2014, minutes

GUEST PRESENTATION
Emily Harrison: Boulder Arts Week

MATTERS FROM COMMISSION MEMBERS
FOR DISCUSSION: Follow up from May 14 Joint Meeting and Preview of June 10 Council Study Session

MATTERS FROM STAFF
FOR DISCUSSION: Manager’s Update
FOR DISCUSSION: Civic Area Activation Projects
FOR DISCUSSION: Public Discourse on Yes!

GRANT PROGRAM ACTION ITEMS

GRANT BUDGET REPORTS
Lisa Bell, Spark Grant FY14 R1 (MMMMMBoulder 2014)

Boulder County Arts Alliance, Major Grant FY14 (The Boulder Tattoo Project)

Boulder High School, Arts in Education Grant FY13 R1 (Light Text Graphics = Tower of Art)

Evanne Browne, CCl Summit Scholarship FY14

Downtown Boulder, Inc., Arts in Education Grant FY13 R3 (Student Banner Project)

Imagination Makers Theater Co., Theater Rental Grant FY13 R3 (Tour of a Play to Boulder Elementary Schools)
LOCAL Theater Lab, Spark FY14 R1 (New Play Festival)

Amy Tremper, CCl Summit Scholarship FY14

UPCOMING MEETING (Agenda Building)
6:00 p.m. Wednesday, June 18, 2014—1" Floor Conference Room, Municipal Building

ADJOURNMENT






DRAFT
Boulder Arts Commission
April 16, 2014
Boulder Public Library

Commission Members Present Richard Turbiak, Anna Salim, Ann Moss, Felicia Furman, Linda Haertling

Staff Present David Farnan, Mary Fowler, Matt Chasansky, Greg Ravenwood, Noreen Walsh, Jason Fell

Others Present Randee Tolder, Amy Tremper, Amanda Berg Wilson, Kate Remley, Chris Brown,
David Dadone, Ken Bernstein, Christian Mueller, Emily Harrison, Beth Parish, Kathryn Desouchet

Call to Order
The meeting was called to order at 6:00 p.m.

Public Comment

Amy Tremper gave thanks for the Spark Grant funds awarded for the public art project at Art at 1175,
and the scholarship she received to attend the Colorado Creative Industries Summit. She also spoke
positively of Boulder Arts Week events, and noted her appreciation of the arts department staff’s work.
Emily Harrison also spoke positively of Boulder Arts Week.

Review of Minutes

Haertling motioned to approve the March 19, 2014 with revisions requested by Moss; Furman seconded
and the minutes were approved unanimously. Moss asked for clarifications to be made to the update
she provided at the March meeting, as well as to the findings regarding ineligible Major Grant
applications, and provided notes to staff.

Semi-Annual Reports

Commissioners commented on the report submitted by Boulder Museum of Contemporary Art and The
Dairy Center for the Arts, noting their appreciation for the programming endeavors made by both
organizations.

Turbiak asked if the reports could be aligned to the regular January and July BAC meetings to get
financials for the six month intervals of the calendar year. It was agreed that reporting might continue to
be submitted at the times of the year currently scheduled, if the organizations could also send six month
financial records when they were available.

Matters from the Commission

In electing new officers, Haertling nominated Salim for Chair and Moss nominated Haertling for Vice
Chair for the 2014/15 term. Moss and Furman agreed to continue to serve on the boards of BMoCA and
the Dairy respectively. Haertling was recommended to serve on the board of the Convention and
Visitors Bureau. Haertling motioned for all nominations to offices and board representation to be
approved; Furman seconded and the motion passed unanimously.

Matters from Staff
Chasansky reviewed the manager’s update memorandum to which there were no questions from the
commissioners.




Furman, who had been appointed by Council to serve a full-five year term on the Arts Commission , was
sworn in to office by Chasansky.

Senior Transportation Planner Noreen Walsh provided an introduction to the Diagonal Highway
Transportation Improvement project and its related public art. Proposals by local artists Ken Bernstein
and Christian Mueller had been selected for the project. Bernstein described elements of the west end
public art concept — formal and informal berms with seating areas and lighted sculptures incorporated
colorful dichroic glass, all with hexagonal geometries incorporated into them. Mueller described
elements of the east end public art concept which included lighted hex totems constructed of recycled
materials. Salim motioned for approval; Haertling seconded and unanimous approval was given for the
project as proposed.

Chasansky voiced his intention to form an on-call selection panel for smaller public art projects that
might need quick action. Salim suggested a two-year term for community members serving on the
panel. Moss voiced her desire to see a more fully fleshed out permanent public art policy. Chasansky
noted that the Cultural Plan would likely inform that policy’s creation.

Chasansky provided information on an upcoming public art mural and event: Bot Stories by Gary Hirsch.
The mural was to be located at 1301 Arapahoe, on the exterior of a City office, with painting taking place
April 27-May 3. The mural was anticipated to be in place for approximately one year.

Chasansky presented details on the Library Renovation Public Art Project finalist. 367 applications were
received and were honed down to four semi-finalists. On March 31, the selection panel made a
recommendation of the proposal “YES!” by Florida-based R&R Studios. The recommendation had been
sent to the Library Commission, which gave its approval of the process and project at its April 2 meeting.
Furman moved to approve the recommendations of the selection panel; Moss seconded and the motion
passed unanimously. Moss also voiced her support for the proposed R&R Studios concept for the east
municipal campus “Beauty for All,” which the Boulder Museum of Contemporary Art was seeking to
install at its site.

Grant Program Action Items

Eleven proposals for Round 2 of the Spark Grant had been received and were readd and scored by the
commissioners prior to the meeting. They were: Adderly Bigelow (Skeleton Woman); Boulder
Chorale/Janet Evans (Annelies Concert, Education & Outreach); Chris Brown (After the Flood: Path of
Destruction and Renewal); Jan Gustafson (The Animal Friends Move To Boulder); Interweave Dance
Theatre/Daniel Morimoto (Memories, Dreams & Reflections); Brian Jack (International Conversations
Through New Music); Pat Lehman (2014 Mapleton Hill Porchfest); David Leserman (Sans Souci Festival
of Dance Cinema); Adam Perry (Bear Head Zine); Truth Be Told/Johanna Walker (Truth Be Told 2014
Story Slams); and Youth Services Initiative/Alex Zinga (YSI Art Show).

Turbiak briefly reviewed the grant proposals and requested amounts and asked the commissioners if
there were any nominations for reconsideration of scores. Haertling spoke for and motioned that the
commissioners reconsider scores on the Jan Gustafson’s proposal. Furman seconded the motion, but the
motion failed in the vote from the commission. Moss spoke for and motioned that the commissioners
reconsider scores on the Adderly Bigelow proposal. Furman seconded, but the motion did not succeed
for re-scoring. Moss motioned for approval and full funding for the seven proposals which met the
scoring threshold; Furman seconded and the motion carried unanimously.



Funded at $1000 each were: Truth Be Told, Pat Lehman, Brian Jack, Boulder Chorale, Chris Brown and
David Leserman. The proposal from Boulder Parks & Recreation’s Youth Services Initiative was funded at
$600.

Grant Budget Reports

The commission reviewed final reports from Colorado Film Society, Arts in Education Round 2 (BIFF
Youth Pavilion); and Leah Venae, Arts in Education Round 2 (Circle of Care Art Workshops for Women).
Haertling motioned to accept both reports; Furman seconded and the reports were approved.

Adjournment
The meeting was adjourned at 7:52 p.m.

Signature Date







DRAFT
Joint Meeting: City of Boulder Library Commission and Arts Commission
Wednesday, May 14, 2014
Boulder Museum of Contemporary Art

Library Commissioners Present Anne Sawyer, Donna O’Brien, Anna Lull, Paul Sutter, Joni Teter

Arts Commissioners Present Anna Salim, Linda Haertling, Richard Turbiak

Staff Present David Farnan, Jennifer Miles, Matt Chasansky, Greg Ravenwood, Sam Assefa, Paul Leef, Mary
Haan, Juliette Bartsch, Aimee Schumm, Antonia Gaona

Others Present Judy Reed, Margot Brauchli, David Plettner-Saunders (remote), Martin Cohen (remote)

Call to Order
The meeting was called to order at 6:00 p.m.

Approval of Agenda
The agenda was accepted as presented.

Public Comment
There was no public comment.

Presentation of the City of Boulder Civic Area Plan

Senior City Planner Sam Assefa introduced the presentation of the Civic Area Plan, providing background on
the evolution of the plan and reviewing key elements of the approved plan. He noted aspects of the plan
that related to the library and arts department and to the main library building, such as proposed physical
ties between the library north wing and the civic use pad at the St. Julian Hotel, activation of the north wing
gardens as public spaces enhancing the library café, and intentions for additional visual art and performing
arts programming.

Boulder Civic Area Redevelopment Project Manager Paul Leef screened a video, which had been created to
kick off the implementation of work on the civic campus redevelopment. He noted the focal point of a
“park as the core,” of the campus plan, and reviewed plans to activate the park, such as food service, yoga
and other physical activities, and art and educational opportunities. Leef went on to review the timeline of
the project through 2015, detailing civic area activation, near term site development, and long-term capital
investments.

Salim noted that most of the comparisons presented were between Boulder and other much larger
municipalities, such as New York, Austin, Chicago, etc. She opined that she would like to see examination of
successful programs from other mid-sized college towns.

Lull asked about plans to reduce the need for car traffic to access the civic campus. Assefa detailed a variety
of plans for transportation enhancements. Teter noted that the buses of the Regional Transportation
District should provide better access to the downtown core for community members from suburbs and
outlying areas.

Salim noted that there were already a tremendous number of activities in the downtown core and
cautioned against exhaustion of the community’s interest with repetitive or redundant programming.



Teter asked about the civic use pad building envelope and enthused about the potential connections and
programming opportunities the proposed development could afford the Library and Arts department.

Sawyer voiced that a representative from the two commissions would be beneficial to participate in
planning meetings on the civic campus, with the opportunity to alert the two commissions when there was
an opportunity for either or both to weigh in. Teter agreed to serve in this capacity.

Matters from the Department

Farnan introduced the review of the June 10 City Council study session presentation materials, giving an
overview of the Library & Arts department’s offerings, and calling out notable services such as the
citizenship classes and adult literacy programs. Gaona detailed library services, noting many of the newer
electronic services being offered in addition to the traditional physical collection. Chasanksy reviewed the
cultural programs facilitated by the arts branch of the department. Miles gave a brief update on the
renovation project of the main library, detailing aspects of the new design/layout and noteworthy upgrades
to materials handling, security and other systems and services. Gaona reviewed the new customer service
philosophy developed by staff over the last half year, and provided highlights of the recent opening of the
NoBo Corner Library. Farnan provided final comments on goals for the future of the library system.

Through an onscreen electronic meeting, Chasansky introduced consultants hired to develop the
Community Cultural Plan, Cultural Planning Group’s Martin Cohen and David Plettner-Saunders. Cohen and
Plettner-Saunders gave an overview of their planned work, and the floor was opened for questions from
the commissioners.

Chasansky led the commissioners through an exercise to provide input for the cultural plan. Teter asked for
a definition of “cultural services” and what it encapsulated. Chasansky clarified that the inner circle was the
creative community (performers, makers, crafters) and the next level included the economic sector
(designers, engineers). Sawyer noted the overlap of arts and culture as being produced through several City
departments (Parks, Public Works, Human Services) and asked staff to examine how the Library’s arts
branch would relate to those moving forward. Chasansky asked for feedback on the proposed three-year
phase/nine-year cultural plan. There was general consensus that the time frame and the three-year
checkpoints were acceptable. The commissioners also voiced support for a wide variety of
outreach/research to the arts and non-arts community and to all City departments for buy-in and feedback.

Matters from the Commissions

The commissioners discussed the recent attempt to implement the proposed “YES!” public art selection at
the main library, noting the need to revise and strengthen the City’s interim public art policy. The library
commissioners presented notes and suggestions to the Arts commission for inclusion in a revised public art

policy.

Adjournment
The meeting was adjourned at 9:31 p.m.

Signature Date



TO: Members of the Boulder Arts Commission

FROM: Matt Chasansky, City of Boulder Office of Arts & Cultural Services
DATE: May 16, 2014
SUBJECT: Boulder Arts Commission Manager’s Update

1. Notes on the Agenda:
a. Follow up from May 14 Joint Commission Meeting

Attached please find the draft presentation that was delivered to you at the May 14
meeting. Also attached is a summary of the results of our Community Cultural Plan exercise.

b. Public Discourse on Yes!

Attached please find the manager’s personal talking points that were distributed to you last
week.

2. Other Matters:

a. Grant Administrative Activity

e Staff approved an application for rental of the Mackey Theater for Colorado Mahler
Fest.

b. Travel Funding in Scholarship Grants

Further to the discussion in the March meeting of the BAC, our representative from the
Legal Department has informed me that there are no regulations or restrictions that would
affect how we design rules about funding travel through the grants. | will therefore make

this a point of discussion during the retreat along with other matters concerning the 2015
grant cycle.



3. Staff Program and Project Updates:

2014 Summer Dance Workshops & Festivals Guide is now up on the Dance Bridge website. This will be
updated throughout the summer.

a. Cinema
e Sleeper —May 21
e  Mr. Blandings Builds His Dream House — June 1
b. Concerts
Colorado Chamber Players Meet A Really Cool Composer: Derek Bermel — May 10 11:00 AM
Boulder Bach Festival, Bach for Kids — May 11 2:00 PM
Midday Music — May 14 12:00 PM
e  Amilie Trio — May 20 12:00 PM
c. Exhibitions
e The Call of Spirit and Family /La Llamada del Espiritu y de la Familia, Netanel Miles-
Yépez — May through June—Arts Resource Hall
e  Still Waters Run Deep: The bARTer Collective—through October—Canyon Gallery

More information can be found at the library programs website: http://boulderlibrary.org/events/.

d. Public Art
e Library Renovation Project—on hold
e 13" Street Plaza—on hold
e West Pearl Wayfinding—preselection phase
e Junction Place Bridge—design phase
e Baseline Underpass—design phase
e Diagonal Highway Gateway Landscape—construction/installation phase
e The Flood Project—ongoing


http://boulderlibrary.org/events/

BOULDER ruBLic LIBRARY

OVERVIEW OF SERVICES AND OPERATIONS

June 10, 2014
City Council Study Session

David Farnan, Library & Arts Director
Jennifer Miles, Deputy Library Director
Matthew Chasansky, Arts & Culture Manager
Antonia Gaona, Access Services Manager



BOULDER ruBLic LIBRARY

Our Mission

Enhance the personal and professional growth of
Boulder residents and contribute to the development
and sustainability of an engaged community through
free access to ideas, information, cultural experiences

and educational opportunities.




BOULDER ruBLic LIBRARY

Library Core Services

x Promote literacy
x Outreach

x Offer a variety of library
materials

x Preserve our history
x Bridge technology gap
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Library Resources

eBooks H
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e-books for e-kids
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National Geographic
Virtual Library
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"Make an informed decision!
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Arts Core Services
x Creative economy Initiatives -
x Public art £
x Cultural programming
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“Reinventing the Place to Be”
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“Reinventing the Place to Be”
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“Reinventing the Place to Be”
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“Reinventing the Place to Be”

Main Library Renovation
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“Reinventing the Place to Be”

*Welcoming entry sequence
eEasy, intuitive navigation

eImproved browsing
eConnection to outdoors
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“Reinventing the Place to Be”

*Exciting destination
eFamily friendly
l-Connection to nature
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“Reinventing the Place to Be”

— -__ *Flexible, multi-purpose
&f} *Opening date: June 27,

-—.,__.
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 Makerspace = Tech Lab
*Creativity

*Opening date: August 7,
2014
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“Reinventing the Place to Be”

*Café on the Bridge
eFarm fresh food
eLife of the library
e[mpromptu meetings

*Meeting, gathering, and
studying
*Six meeting spaces




BOULDER ruBLic LIBRARY

Technology Improvements

Convenient, easy to use self service options
*RFID and ecommerce enabled self-checkout stations
*Online payment of late fees

Efficient collection management equipment
*RFID materials security and inventory management
*Simplified, RFID-compatible, automated materials handling system

Improved website and mobile services
*Mobile device app with library and book locator, calendar of events,
and fast access to e-content
*New website design that is easier to navigate and access electronic
resources



BOULDER ruBLic LIBRARY

BPL Service Philosophy

In accordance with the City of Boulder’s Vision and Values, we
aim to make every customer’s experience exceptional by:

Welcoming every customer with respect and friendly

professionalism; Q
*Regarding each interaction as important; ?s
eFostering exploration and discovery; OQ‘

eListening and proactively seeking solutions;
*Collaborating to make the experience seamless;
*Sharing the responsibility for a safe and enjoyable library
experience for everyone.
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BOULDER ruBLic LIBRARY

The future...

< A place to gather and create content

+ Engage the community outside of our four walls
<+ Expand mobile and virtual services

<+ Community Cultural Plan

< Library Master Plan update



BOULDER ruBLic LIBRARY

Questions?



Matt’s Talking Points for Yes! by R&R Studios
About this project:

e The project is governed by the interim public art policy for the City of Boulder. (https://www-
static.bouldercolorado.gov/docs/Interim Public_Art Policy-1-201304041035.pdf)

e The project and funding were identified by staff in 2013 to be associated with the Boulder Public Library Main
Branch renovation project.

e The budget is $150,000, derived from unspent funds from past years’ budgets. This funding is not linked to the
library renovation project.

e A public art selection panel was formed to conduct the selection of an artist. This panel was comprised of six
community members.

Anne Sawyer, Library Commissioner

Anna Lull, Library Commissioner

Felicia Furman, Arts Commissioner

Brigitte Kerr, Library Renovation Project Architect

vk wnNe

David Dadone, Arts Professional
6. Chelsea Pohl, Practicing Artist
e Following the interim public art policy and best practices in public process for the selection of artwork, the
following steps were taken in the selection:
1. An open Request for Qualifications was advertised on www.callforentry.org, and City of Boulder

communications. This RFQ was open to any applicant regardless of residence, experience level, etc.

2. The RFQ closed in October 2013. We received 367 applicants.

3. The selection panel reviewed all the applications and scored them based on the selection goals. The
panel members then met to review the top tier of applicants based on score, and identified four artists
that would advance. This decision was reached by consensus.

4. The four semifinalists then worked with staff to research the renovation project and the library in order
to develop proposals.

5. Proposals were delivered in March 2014, and the selection panel conducted interviews of all four
semifinalists.

6. After deliberations the selection panel identified R&R Studios and their proposal for Yes!, as the
recommended finalist.

e During the selection phase, updates were given during public meetings of the Library and Arts Commissions
throughout the 8 month process.

e After the selection process, the recommendation of the finalist was certified by the Library Commission on April
2, the Arts Commission on April 16, and the City Manager.

e At the request of the selection panel, several issues will be considered by the artists including consideration of
the views out of the library.

e The project will enter a technical review phase, in which the concept and subsequent design steps will be vetted
through pertinent stakeholders to ensure the constructability and ease of maintenance for the artwork over
time.

o The design process will then begin, during which the work of art will be refined. Certain changes to the concept
may result.

e Completion is expected in the third quarter of 2014.


https://www-static.bouldercolorado.gov/docs/Interim_Public_Art_Policy-1-201304041035.pdf
https://www-static.bouldercolorado.gov/docs/Interim_Public_Art_Policy-1-201304041035.pdf
http://www.callforentry.org/

General Notes:

e “Why use out-of-state artists?”

1.

The selection panel made the decision to not limit this project to local artists, but rather to find the best
artists for the job in the nation.

Were we to impose restrictions based on geography to our public art calls, we would expect other
programs to similarly restrict our artists from applying. Not only do we want to lead in best practices,
but we hope to encourage Boulder artists to have a successful career in public art nation-wide.

Boulder has an amazing community of artists who can compete with the best in the world. And they
often do! Much of the artwork in the City’s collection was created by Boulder artists.

The community has world-class expectations of culture in Boulder. While local artists should (and are)
being supported, that should not preclude us from seeking diverse cultural experiences. Unlike many
suburban communities, Boulder has built a brand as an international city, and the artwork that residents
and tourists see should encourage that perception. Bottom line: Boulder deserves the best art in the
world.

e “Why spend this much money on artwork?”

1.

Public art spending is recycled into the economy. Artists generally keep 10 — 15% of the budget for
design fee. The rest is spent on subcontracting engineers, concrete services, surveying, electricians,
metal fabricators... even hotels and restaurants. Often, as is the case in this project, those
subcontractors are local firms. For this project, we can expect up to $135,000 in direct spending on
Boulder and Colorado companies.

Public art is part of the mix the cultural economy that promotes social and economic resiliency for the
community. The Knight Foundation Soul of the Community Study has been demonstrated that a
beautiful urban environment that includes diverse visual experiences is a component of “attachment”,
the study’s key indicator. A greater level of attachment is directly linked to a healthy economy in several
ways. (http://www.soulofthecommunity.org/)

There is a long tradition of public art associated with civic building projects going back centuries. Public
art in the civic environment creates a sense of place, promotes cultural tourism, and ideally drives a
healthy and mature community conversation about the arts. All of these attributes can be linked to the
growing personality of Boulder as an arts destination.

e “ldon’tlikeit.”

1.

The conversation about a personal taste in art is an important aspect of the community conversation
about culture, and we welcome that dialogue. However, the public process, which has just completed
for this project, is the mechanism by which we ensure that no one person’s taste in art is primary. It's
not a perfect system, but the democratic and transparent public process is the best way to make such
subjective decisions.

While an individual’s own opinions on this particular work of art are just as valid and important as that
of the residents involved with choosing Yes!, equally important is the good stewardship of the public
process. In the future, | can recommend a few ways for you to be involved in our public art program.
First, the meetings of the Boulder Arts Commission are open to the public. | suggest you visit them
sometime and take advantage of the public comment part of the agenda. More information can be
found at www.boulderarts.org. Also, you can offer to volunteer for a public art selection panel in the

future. Contact Matt Chasansky, manager of the Office of Arts & Cultural Services to find out more
about that. ChasanskyM@boulderlibrary.org.



http://www.soulofthecommunity.org/
http://www.boulderarts.org/
mailto:ChasanskyM@boulderlibrary.org
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