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Phase 1 Inventory and Assessment

PURPOSE: Share knowledge of the current conditions of recreational, natural, cultural and agricultural resources.

RESULTS: Inventory and Assessment Report.
om p ete KEY INPUTS:

Gommunity knowledge of visitor experiences, resources, what is functioning well in the North TSA and what
needs improvement.

Staff-prepared information on recreational, natural, cultural and agricultural resources.

An interest is the WHY behind the WHAT.
Phase 2 Interests and Issues An issue is WHAT may need to be changed.

PURPOSE: Share knowledge about desired outcomes and topics that will guide the development and assessment of
alternative scenarios and recommendations for the draft plan.

W h RESULTS: Desired actions for consideration in scenario development.
e ale nere KEY TS

Community interests about desired plan outcomes and why the outcomes are wanted.
« Discussion of issues that could pose a challenge in the North TSA.
+  GCommunity dialogue about what is learned and can he implemented in the North TSA and why.

A scenario is a set of potential actions
Phase 3 IJraft Plan Develupment that addresses interests and issues.
PURPOSE: Assess alternative scenarios and integrate preferred recommendations into a draft plan.

l ' t RESULTS: Preferred scenarios compiled into a draft plan.
p n eX KEY INPUTS:

+ Draft alternative scenarios developed by staff to achieve identified interests and objectives.
+  Community feedback on draft scenarios to inform preferred scenarios and recommendations.

Phase 4 _ Plan Acceptance

PURPOSE: Review draft plan and approve final plan.
RESULTS: Final North Trail Study Area Plan.
KEY INPUTS:

Community review.
+  Open Space Board of Trustees review and approval.
City Council review and acceptance.




City of Boulder Open Space and Mountain Parks

North Trail Study Area Plan

o OSBT Study Session (SS)

plan scope and public
process

e City Council Information

Packet (IP)
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Revised Timeline Milestones

2015 | 2016

e OSBT SS interests (Aug.) ® Workshops scenarios OSBT SS preferred e City Council Public
(Oct.) scenarios (Jan.) Hearing draft plan

e OSBT SS scenarios (Oct.) Draft plan (Feb.)

o Expert Panels issues

e City Council IP

® Workshops preferred Public Review draft
scenarios (Dec.) plan

City Council IP

OSBT Public
Hearing draft plan
(March)
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North TSA Plan Timing Considerations

« Maintain an aggressive scheduleto make meaningful progress on
the plan while ensuring quality deliverables.

 Important to keep community thoughtfully and positively engaged
throughout the process when thereis alot of information to take
In, understand and share feedback about.

« Evenwith these adjustments —very tight schedule for staff to
develop initial scenarios and then preferred scenarios and also
integrate community and board feedback.

e Changes include delaying Agricultural Resource Plan given
overlapping staff demands.

 Provide clarity for the steps and timing involved with plan review.
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Questions?
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