City of Boulder Open Space and Mountain Parks

_North Trail Study Area Plan

Phase 1 Inventory and Assessment

PURPOSE: Share knowledge of the current conditions of recreational, natural, cultural and agricultural resources.
RESULTS: Inventory and Assessment Report.
KEY INPUTS:

Community knowledge of visitor experiences, resources, what is functioning well in the North TSA and what
needs improvement.

Staff-prepared information on recreational, natural, cultural and agricultural resources.

An interest is the WHY behind the WHAT.

Phase 2 |Interests and Issues An issue is WHAT may need to be changed.

PURPOSE: Share knowledge about desired outcomes and topics that will guide the development and assessment of
alternative scenarios and recommendations for the draft plan.

RESULTS: Desired actions for consideration in scenario development.

KEY INPUTS:
Community interests about desired plan outcomes and why the outcomes are wanted.
Discussion of issues that could pose a challenge in the North TSA.
Community dialogue about what is learned and can be implemented in the North TSA and why.

A scenario is a set of potential actions

Phase 3 Draft Plan Development that addresses interests and issues.

PURPOSE: Assess alternative scenarios and integrate preferred recommendations into a draft plan.
RESULTS: Preferred scenarios compiled into a draft plan.
KEY INPUTS:
Draft alternative scenarios developed by staff to achieve identified interests and objectives.
Community feedback on draft scenarios to inform preferred scenarios and recommendations.

Phase 4 Plan Acceptance

PURPOSE: Review draft plan and approve final plan.
RESULTS: Final North Trail Study Area Plan.
KEY INPUTS:
Community review.
Open Space Board of Trustees review and approval.
City Council review and acceptance.



