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October 22, 2013



NECO Pass

RTD, in partnership with GO Boulder, offers a bus pass program especially
for neighborhoods called the Neighborhood Eco (NECO) Pass. The NECO
Pass Program grew to include 42 neighborhoods with 5,969 eligible
nouseholds in 2013. For general information and to see online resources,

nDlease visit the web site:
nttps://bouldercolorado.gov/goboulder/neighborhood-eco-pass




The map of currently active
NECO Pass neighborhood

programs Is available online
at.

https://bouldercolorado.qgov/goboulder/
neighborhood-eco-pass




1.

New to NECO Pass 2013

Creating a new
neighborhood NECO
Pass program

. Creating a new block

and adding to an
existing contiguous
neighborhood’s
NECO Pass program

. New to coordinatin

an eXiStiRﬁE or newly
formed) O Pass
program



Creating a new neighborhood
NECO Pass program

NECO Pass Program
Resources providing step
by step guide and
Instructions:

RTD NECO Guide

eStart NECO Pass Program

Available online at:

https://bouldercolorado.gov/goboulder/

neighborhood-eco-pass




Creating a new neighborhood
NECO Pass program

BEGIN

Canvas your neighbors to see if
there Is anyone else interested. If
you can find 2-5 neighbors who
are willing to help you get your
program started, recruit them!

There are flyers available for
download on the NECO Pass web
pages for use in accessing the
Interest from your neighbors.



Creating a new neighborhood
NECO Pass program

BEGIN
Determine the potential boundaries

of your neighborhood based on the
guidelines in the RTD NECO Guide:

Identifying the Neighborhood Boundaries

1. A neighborhood is comprised of a group of blocks. A
residential block is defined as an area of land bounded on all
sides by streets, roads, or one or more geographic or physical
feature. Features can be lakes, rivers, railroad tracks, highways,
parks, large open spaces of land, and neighborhood boundaries
(i.,e HOAs) or commercial areas. All blocks within the
neighborhood boundaries must be contiguous.

Definition of contiguous is:

a. Sharing an edge or boundary, adjacent

b. Connecting without a break, touching, neighboring.
c. Connected, uninterrupted.




Creating a new neighborhood
NECO Pass program

BEGIN

You will canvas the neighbors within the area of your
proposed neighborhood, If you feel there is enough
Interest to raise enough money for a minimum contract
(2014: minimum contract amount is $7,497), the city of
Boulder provides a subsidy of 50% to first-time
neighborhoods and 30-35% subsidy in ensuing years),
then it is time to contact RTD and get your process
started.

CONTACT RTD

Create a map using Google earth or MapQuest to show a
rough idea of the neighborhood boundaries. Contact RTD
(Theresa Rinker: 303-299-2122 or theresa.rinker@rtd-
denver.com) and let them know you are interested in
starting a NECO Pass program in your neighborhood,;
send them a copy of your proposed neighborhood map.




Creating a new neighborhood
NECO Pass program 9 blocks, 120 housing units

CONTACT RTD

RTD will get back to you with an official
map of your proposed neighborhood
showing the boundaries and listing the
number of houses. This Is the time when
you may note any changes or shifts you
would like to your map.




Creating a new neighborhood
NECO Pass program 9 blocks, 120 housing units

SURVEY

Once your map is finalized, RTD will
conduct a survey to determine the cost
per household that will be applied to
your neighborhood contract. The
survey will be provided to you by RTD
and must be hand delivered by you
door-to-door to all the houses in your
neighborhood, for best results you
should speak with the residents of
each house and even get them to fill in
the survey right then.




Creating a new neighborhood
NECO Pass program 9 blocks, 120 housing units

PROGRAM COST

After the survey has been completed, RTD
will tell you the cost per household which
you will multiply by the number of houses in
your neighborhood. This will constitute your
master contract amount, your contract cost
will be at least the RTD minimum (2014:
minimum contract amount is $7,497).

The city of Boulder

provides a subsidy of For example:
50% to first-time Survey results in a cost of

neighborhoods and 30- $100/house, 120 housing

35% subsidy in ensuing ;Qgséggur contract would be
years). ,




Creating a new neighborhood
NECO Pass program

PROGRAM COST

You begin to access how
o price your program So
that you can meet the
cost.

There are 2 documents available
online, one is the chart that
shows what the bus costs buying
passes or paying full fare from
RTD, the second chart shows

how current NECO pass
programs charge for their passes.

Avalilable online at:

https://bouldercolorado.gov/goboulder/

neighborhood-eco-pass

COST BY USE

$85 local commuter 1/2 off |$250 regional commuter

Flatirons seniors and students 6-18 [1/2 off seniors and students 6-18
$129 regular single, $299 for any Regional Commuter
+§70 for first additional non-regional-commuter in your household
+$50 for any additional non-regional-commuter in your household
Exceptions:
CU Students: $75 for each passholder in household
Shanahan (student will receive a total $145 and net $70 refund from CU on buffcard charges
Smuggler for two semesters of use)
6-19 (K-12 student) - 1 ride per week: $49(minimum)
6-19 (K-12 student) - 2-3 rides per week : $§75
6-19 (K-12 student) - local school commute: $149
Age 65 and over: $75
Age 70 and over: $49
First rider $99, second $50
Shanahan SR7 Denvgr commuters $500
part time Denver commuters $350
(with, of course, the 30% from city, and 20% from HOA)
Denver commuters $300
Boulder adults $200
ParkEast \ idsiseniors §150
low users pay less?
Denver commuter 70% of RTD fare $1355
Local commuter 70% of RTD fare $608
Rock Park Student commuter 70% of RTD fare $248
Frequent flyer/skier $125
Occasional user 570
Local occasional user 572
Local adult commuter $400
Boulder county commuter $720
Regional commuter $900
Hartford Yale [CU student summer pass $35
D*-Local occasional user $36 discount
D*-Local adult commuter $200 discount
D*-Boulder county commute $360 discount
D*-Regional commuter $450 discount
Age 20 - 64 commuter to Denver $400
Age 20 - 64 commuter to Broomfield $250
Age 20 — 64 commuter to Boulder $150
Keewaydin  |Age 6 - 19 daily rider to Boulder School $80

Age 6 — 19 occasional rider = 1 local ride per week 540
Age 20 - 64 occasional rider = 1 local ride per week $80
Age 65+ occasional nder = 1 local ride per week $40




Creating a new neighborhood
NECO Pass program

PROGRAM COST
You begin to access how to
price your program so that

Pay per house if you can
get EVERY house to

$85 local commuter 1/2 off |$250 regional commuter

pay Flatirons seniors and students 6-18 |1/2 off seniors and students 6-18
" $129 regular single, $299 for any Regional Commuter
yO u Ca n I I l e et th e C O St . +$70 for first additional non-regicnal-commuter in your household
+$50 for any additional non-regional-commuter in your household
Exceptions:
O R CU Students: §75 for each passholder in household
Shanahan (student will receive a total $145 and net $70 refund fram CU on buffcard charges
Smuggler for two semesters of use)
6-19 (K-12 student) - 1 ride per week: $49(minimum)
6-19 (K-12 student) - 2-3 rides per week : $75
1 ] . 6-19 (K-12 student) - local school commute: $149
Pay your ‘fare’ share if
Age 70 and over: $49
yo u h ave: " First rider $99, second $50
L] g Shanahan SR7 Denvgr con1nT gters $500
. . - part time Denver commuters $350
- reg I O n al rl d e rS El (with, of course, the 30% from city, and 20% from HOA)
8 genl\'rjer cc:jm:’r u;e;gOSBOD
oulder adults
-school commuters I R o
low users pay less?
Denver commuter 70% of RTD fare $1355
Local commuter 70% of RTD fare $608
Rock Park Student commuter 70% of RTD fare $248
O R Frequent flyer/skier $125
Occasional user $70
Local occasional user §72
Local adult commuter $400
Boulder county commuter $720
= = Regional commuter $900
S h rl n k yo u r b O u n d arl eS Hartford Yale |CU student summer pass $35
D*-Local occasional user $36 discount
A D*-Local adult commuter $200 discount
to Wh e re th e rl d e rS a.re D*-Boulder county commute $360 discount
D*-Regional commuter $450 discount
| O Cate d Age 20 - 64 commuter to Denver $400
Age 20 — 64 commuter to Broomfield $250
Age 20 - 64 commuter to Boulder $150
Keewaydin  |Age 6 - 19 daily rider to Boulder School $80

Age 6 — 19 occasional rider = 1 local ride per week 540
Age 20 - 64 occasional rider = 1 local ride per week $80
Age 65+ occasional rider = 1 local ride per week $40




Creating a new neighborhood
NECO Pass program

MONEY

If you have a neighborhood association or HOA that can
enter into legally binding contracts and that has a
checking account, you will use them.

If you do not have such an entity, GO Boulder will sign
your contract and you can work with the Boulder Building
Blocks Fund, Inc. ("BBBF") to deposit your checks and
they will issue a check to RTD.

The city of Boulder
provides a subsidy of
50% to first-time
neighborhoods and 30-
35% subsidy in ensuing
years).



Neighborhood with existing
NECO pass program

Add a contiguous
block: same steps as
a new neighborhood:
identify the block
boundary, contact
RTD to verify the
boundary and
provide your map,
and conduct the RTD
survey to determine
cost.



PROGRAM COST

After the survey has been completed,
RTD will tell you the cost per household
which you will multiply by the number of
houses in your block. This will constitute
the contract amount your block will need
to contribute to the NECO Pass contract
of the contiguous neighborhood you are
iIntegrating into.

The city of Boulder

provides a subsidy of For example:
50% to first-time Survey results in a cost of

$100/house, 120 housing
units, your contract would be
$12,000

neighborhoods and 30-
35% subsidy in ensuing
years).

1 block, 10 housing units

10




PROGRAM COST

You begin to access how to price your
block so that you can meet the cost,
unless you are choosing to use the
pricing model of the neighborhood you
are joining.

Pay per house if you can

The city of Boulder Y [EVIERT INONER 1D [PED)

provides a subsidy of
50% to first-time blocks
and 30-35% subsidy in
ensuing years).

OR

Pay your ‘fare’ share
-regional riders
-school commuters

1 block, 10 housing units

10




If you are new to coordinating — CONGRATULATIONS! If you are coordinating a brand new neighborhood or if
you are coordinating an existing neighborhood, these are the primary tools you will use to set up and manage
your NECO Pass program:

= Spreadsheet roster whereby you track and record the sign-up and rider information (you can request the
template from the NECO Pass Program coordinator).

= Aportal space in RTD’s online smart card portal where you will manage your riders’ smart card. (RTD will
assign one and you will be trained to use it)

131570 |Luisa newland190 Evergreen | 207002
6 $45 131574 |Felina newland191 Evergreen | 207001YES
6 $45 131578Johnny newland192 4 207003yes
6 $75 131582Julie newland193 4
6 $75 131586Charlie newland194 4
6 $45 7350604Jerry newland1121 4 yes
6 $75 131074Heidi newland66 4 205436
6 $45 75451 6lmogene newland1126 4 YES
6 $75 131142Susannah newland83 4 205444
6 $75 131490Daniel hewland170 4
6 $75 131494Emily newland171 4 205482
6 $45 Matthew 4 YES
6 vacant 4 i




Spreadsheet roster whereby you track and record
the sign-up and rider information and note vacant
addresses that will be deducted from your program
cost.

\vacant

:

8 131570 |Luisa ewland190 vergreen | 20700

6 | $45 | 131574 Fellna nawland191 vergreen | 207001YES

8 | $45 | 131578Johnny newland192 4 207003yes

8 | $75 Eeu.dandm 4
8 | §76 ewland194 q

6 | $45 newlandi1121 o3
6 | $75 newlandss _

8 | $45 newland 1126 ES
8| $75 newlands3 :_zpﬂﬂ

: ﬁ 1314800anlel newland170 ]

131494Eml newland171 zgs&azs

8 | $45 ' atthew ES

8




Portal space in RTD’s online smart card portal where
you will manage your riders’ smart card.

GO Boulder provides detailed instructions for managing your RTD smart card portal:



Information available through the NECO Pass program
coordinator or GO Boulder for NECO Pass coordinators
of current active neighborhoods:

How to get mailing labels

Printing and mailing instructions

Roster Template (for use in making your
roster and tracking money and smart cards)

Smart Card Management

2014 Pricing Zone Map

RTD 2014 NECO Reference Manual
RTD 2014 Authorization Form

RTD 2013 DiscountFares




Information available on the NECO Pass web pages on the GO
Boulder web site, available to everyone:

2013 What is an EcoPass Worth? (chart that shows what RTD services cost without a pass)

NECO Pass Pricing Options (spreadsheet showing how various neighborhoods price their program)
2014 Household Cost + Subsidy
Start NECO Pass Program




Information available on the NECO Pass web pages on the GO
Boulder web site, available to everyone:

2014 Infinite Campus Instructions (for address verification for school age neighbors w/o an ID)

Walving Fees for CU students (with neighborhood EcoPasses)
NECO Map (map of current NECO Pass neighborhoods)




Information available on the NECO Pass web pages on the GO
Boulder web site, available to everyone:

RTD 2014 Photo Specs
RTD 2014 NECO Guide

Sample flyers

RTD NEIGHEORHOOD ECO PASS

RESOURCE GUIDE




CONTACT

GO Boulder www.goboulder.net 303 441 3266
Chris Hagelin, Senior Transportation Planner
hagelinc@bouldercolorado.qgov

303 441 1832

ml| Robles, NECO Pass Program Coordinator
necopass@gmail.com
303 443 1945

RTD www.rtd-Denver.com
Theresa Rinker, Employer Sales Manager
theresa.rinker@rtd-denver.com




