
2013 Transportation 
Master Plan Update 

Complete Streets 
Public Open House

Welcome
December 9, 2013



Integrating Sustainable Initiatives

Sustainability Framework 

Collaboration and integration across city-wide sustainability is 
an essential component of the TMP Update. The TMP Update 
considers how the transportation system can contribute to 
other city sustainability e�orts and greenhouse gas reduction.

Comprehensive Housing Strategies 
While the scope of this project is still being de�ned, the numbers and type of housing units available in Boulder plays a signi�cant 
role in the number of potential in-commuting employees. With an estimated 50 thousand in-commuters today, these employees are 
both vital to the city’s economy and di�cult to provide with alternatives to driving alone. The location and design of future housing 
within the city can support increased use of the non automotive modes and reduce the number of in-commuting employees.

Civic Area plan
In addition to city-owned properties at the core, the Civic Area 
planning area is bounded by 9th to 17th streets and Canyon 
Boulevard to Arapahoe Avenue. The goal of the project is to 
transform this area into Boulder's social, civic, and 
environmental heart; one that prioritizes purpose per square 
foot over price per square foot. As a primary destination for a 
variety of special events that has limited opportunities for 
parking, multi-modal access is a primary interest of the plan.

Access Management and Parking Strategies
A comprehensive, phased, citywide initiative to develop overarching guiding principles for citywide assess and parking strategies.  
AMPS is exploring new Transportation Demand Management strategies to enhance access and expand managed parking 
strategies throughout our community.  Provisions for bicycle parking in collaboration with a connected system of bike ways are 
tools for integrated multi-modal access.

Parks and Recreation Master Plan 
To ensure that recreation opportunities are readily available and attractive to residents, the City of Boulder and its future will be 
guided by the adopted Master Plan.  The opportunity to safely access parks by walking or biking is an important part of an active 
community and a focus area of the Plan. 

East Arapahoe and North Boulder
As East Arapahoe and North Boulder grow the City is working 
to ensure that they develop as part of an integrated and 
coordinated planning initiative.

The City’s Sustainability Framework provides a 
lens through which the TMP Update and other 
work e�orts are being developed. While economic 
vitality, environmental quality and social health 
continue to be core sustainability principles, as the 
TMP evolves it will re�ect and respond to all of the 
themes of this framework.

Climate Commitment 
A priority of the Climate Commitment initiative is to 
establish an updated community Green House Gas (GHG) 
protocol and develop an new baseline and inventory.  
Transportation activities represent the second largest 
source of community GHG emissions. Expanding the 
complete streets system, enhancing the integration of land 
use and transportation planning, and increasing 
neighborhood accessibility so that more daily activity trips 
can occur locally will be critical to achieving Climate 
Commitment goals. 

Interdepartmental Walking Tour 
Sustainable Streets & Centers, East Arapahoe, and TMP 



Planning 
ProcessTMP Update

Planning work continues under all the Focus Areas of the TMP Update with 
substantial progress to-date in the Complete Streets and Funding Focus Areas.

On-going Progress

Policy Review Phase
Spring - Summer 2012

Direction from 
City Council Fall 2012

Listening and Learning
Fall 2012 - Fall 2013

Planning and Options
Fall - Winter 2013

Draft Re�nements and
Recommendations
Winter - Spring 2013 - 2014

TAB & City Council Review
Proposed Re�nements and Recommendations 

Data Collection & Analysis

TAB Review and Expert Panel

Outreach to Agency Partners

Community Engagement / Collaboration with TAB

Transit State of the System report

Bike/Ped Living Laboratory outreach 

Policy Review

TMP Objectives & Focus Areas

Con�rm Direction for Update

Technical analysis and alternatives development

Bike/Ped Innovation Installation  / Evaluation

Eco Pass study results

Transit Framework, criteria and alternatives

Investment Programs

Transit Vision Plan

Bike Innovations Report

Focus Area integration and investments

Draft/Final Plan Review and approval

We are Here

September Flood



Bike  Walk Background & 
Planning Process

61 2 3 4 5
7

Prioritize 
Projects

Develop 
Matrix of 
Performance
Measures 

Launch 
Living 
Laboratory
Round 1

Listening 
& 
Learning 
Phase

Process for Developing 
Performance Measures

The ‘Listening &  
Learning’ Phase will 
continue throughout 
the entire TMP Update 

Bike/Walk 
Summit

Launch 
Living 
Laboratory
Round 2

Bike / Walk 
Action Plan

The Planning Phase is focused on 
developing an Action Plan that will help 
guide the city’s bike and walk work 
program and identify immediate, 
short-term and long-range implementation 
strategies and tasks to achieve the TMP 
goals for walking and bicycling.
Steps within the Planning Phase: 

I Identify Goals and
Develop SMART Objectives

II prioritize strategies to 
achieve the goals

III Integrate Action Plan into TMP for consideration 
and adoption by Boards and Council

What is Success?1

What are the indicators of Success?2

How can we measure Success?3

How do we collect the data?4

Translate a vision of success into a goal

Success could be: Increase bicycle use in Boulder 

Identifying Performance Measures:
Do we have baseline Data? 
Do others use the same metrics?

An indicator could be: Percent of Boulder residents biking to 
work or Bike Mode Share

Create S.M.A.R.T. Objectives
S = Speci�c
M = Measurable
A = Achievable
R = Relevant
T = Time-framed

A Smart Objective could be: Increase the bike to work mode 
share by residents from 10% to 15% by 2015

Data collection for Evaluation
Is it costly to collect? 
How accurate is the data? 
Do we already collect it? Could collect Data through: American Community Survey, 

Travel Diary, Boulder Valley Employee Survey

Example: Going through the process

1

2

3

4



Bike Living Laboratory Update
The City has introduced a Living Laboratory to  test if a variety of new bicycle 
facilities and programs are appropriate for Boulder. 

Bicycle Pilot Projects 
Installation of new bicycle treatment pilot projects began in August. Community feedback on the pilot projects has been on-going 
since installation of treatments through Inspire Boulder and direct contact with city sta�. 

Two variations along Spruce Street from 15th to Folsom

University Avenue from 9th Street to Broadway 

University Ave. from Broadway to 17th St.Baseline Road from 30th to 35th Streets. 

The multi-way boulevard along the 
south side of Pearl Parkway opened in 
October. 

Additional bike pilot project 
treatments planned for installation in 
early 2014 include:

 An Advisory Bike Lane along Harvard Lane 

 A Bike Box southbound Folsom St. at Canyon 

 A Bike Boulevard along 13th Street

 A Shared Roadway along Junction Place

Bicycle pilot projects installed as part 
of the living laboratory are anticipated 
to continue for 12 to 18 months. 

Community Members are encouraged 
to ride the new treatments and report 
their results back on: 

InspireBoulder.com

Cycle Track / Protected Bike LaneBu�ered Bike Lanes Back-in-angle Parking

The bu�ered bike lane treatments have been well 
received and cyclists support the bu�ering in the 
“door zone”.

“I love the idea of giving some extra 
space to the left of parked cars, both 
for “dooring”, and visibility from those 
pulling out of driveways. The bu�ers 
between bike and car travel lanes are 
also most welcome.“ 

“This bike lane is terri�c and should be 
expanded along major bike routes.”

Cyclists support protected cycle track

The aesthetic treatment and design of the protected 
bike lane has prompted a mixed response from 
community members: 

A handful of community members have expressed 
concern for  with the back-in angle 

Compliance has improved over time through 
education and enforcement e�orts.

To help raise awareness on the new 
parking policy, sta� has produced an 
instructional video and signs are 
being installed in the landscape area.

Electric Assist Bike Policy Additional Pilot ProjectsMulti-way Boulevard

Ordinance No. 7941
Adopted by Council on Nov. 12, 2013
Enacted on Dec. 12, 2013

Adopts Colorado State Law de�nition 
of an e-bike
Excludes e-bikes from de�nition of a 
motor vehicle

Drivers have stated that the concrete blocks and 
�exible poles are distracting and camou�aged

Cyclists have concerns with left turn movement.
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Transit Background & 
Planning Process

1 2 3 4 5
Renewed Vision 
A Preferred Scenario guides 
long-term service and capital 
plans, near-term service 
improvements and monitoring 
program, representing a 
Renewed Vision for Transit. 

7

Gather 
Community 
Input 

Evaluate 
Scenarios

Establish 
Measures

Develop 
Scenarios

Transit 
State of the 
System 
Report

Listening 
& 
Learning 
Phase

The State of the System report documents the existing 
conditions of the local and regional transit system and 
provides statistics and trends associated with the 
performance of the system and will help lay the groundwork 
to develop the renewed vision for Transit. 

See www.bouldertmp.net ; click ‘Complete Streets’  then 
"Transit State of the System Report."

Transit State of the System Report 

 • Regional Partnerships to Address 
        In-Commute
 • Enhance Community Transit 
        Network Services
 • Parking Management is Key
 • Reinforce the Land Use & Transportation 
 • Find New and Sustainable Funding
 • Plan for Changing Demographics

“What we’ve heard” from the community 

Scenarios bring value by 
demonstrating multiple outcomes 
and illuminating trade-o�s

Performance measures are developed 
to align with key City/Regional goals 
and desired outcomes

Scenarios are evaluated against performance 
measures to provide guidance on investment 
decisions, trade-o�s, and constraints

Community input focused on points of in�uence 
and trade-o�s help shape a preferred scenario. 

1 Real Time Arrival Information 

2 Expanded ECO Pass

3 Enhanced Regional Service

Top 5 Priorities from 
BoulderTransitDesign.com are:

4 Expand Bike Capacity

Priorities not far behind 

5 Improve Passenger Information
Online trip planner/ pay for fares online
Clearer stop announcements

6 Free Wi� on Board

7 Improve local service
Bus only lanes along Arapahoe, Broadway, and Colorado Ave. 
Provide benches and trash cans at popular transit stops
Coordinate timing of bus with middle & high School bells
Increase transit frequency on 28th street 
Direct connection between South Boulder and 29th street mall 
and Boulder Junction
Expanded service hours

Other key Themes from Stakeholders



Transit Evaluation Framework
Performance measures will be used to evaluate and compare the transit scenarios. 
This will help us understand various “trade o�s” of di�erent transit investments and 
transit strategies. The results of the transit scenario evaluation, using the 
performance measures indicated below will help in the development of the 
“Renewed Vision for Transit” in Boulder. Results of the transit scenario analysis will be 
available in �rst quarter, 2014.

Evaluation Accounts 

Mobility

Financial feasibility

Cost e�ectiveness

User Experience

E�
cie

nc
y Ridership / Productivity

Good 
Governance

Travel Time /Reliability
Cost e�ectiveness

Ec
on

om
y Business Accessibility

Economic 
Vitality Green Dividend (Retain 

Community Wealth)

Access to jobs

Housing + Transport Cost

Neighborhood Accessibility

Co
m

m
un

ity

Community 
Character

Safety & 
community 
Well-Being 

Transit Accessibility

Transit Mobility for people 
with lower income, 
disabilities & seniors

Active Transportation EnergyEn
vir

on
m

en
t Mobile source 

emissions reduction

Good 
Governance

Transit Vehicle Energy Use

Per Capita VMT

A standard set of performance measures will be used 
to evaluate and compare each scenario.

Performance measures are developed to align with key 
City/Regional goals and desired outcomes

Programmatic Elements

Eco Pass Parking DistrictTDM Programs Transit 
Access/Connectivity 
Improvements

First Mile / Last 
Mile Programs

4
Establish 
Measures

These elements will be included in the evaluation of each transit scenario.



Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

DRAFT: Scenario 1 - Local and Regional Enhanced Service
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City Boundaries

Infrastructure Investments
Existing / Funded Capital Investments

Existing / Funded  Transit Hub

Employer Last Mile/First Mile
Connectivity Plan

Employer Last Mile/First Mile
Connectivity Plan

Louisville/Lafayette/Broomfield/
Superior Local Service

• High operating cost
• Low capital cost
• Enhances local and regional service

Distinguishing Operating Features

$50 million $25 millionKey

RegionalLocalTotal
Annual Operating Costs

• Provide circulation between Boulder Junction, 
29th St, CU Main Campus, and CU East Campus 
(CTN+route)

• Expand service within other Boulder County 
communitites, including Lafayette, Louisville, 
Broom�eld, and Superior

• Provide commuter express service from Denver to 
IBM and other Gunbarrel employers via US 36

Scenario Description

Social

^ Shopping
)

HospitalTransit Center

Park-and-Ride c Library"P
Ñ

n High School OtherAirport

Service Type Peak Midday Evening
Rapid Transit

107 15Rapid Transit, 
not fully de�ned

Enhanced Bus 10  15 15

Local -- CTN + 10 157

Commuter Express 10+ -- --

Express Corridor 15+ 15+ 30+

Local -- CTN 10 10 30

Local 15 - 30 30 30 - 60

Weekday Service Frequency

See Service Types table for complete service span and frequency 

Infrastructure Investments
Existing / Funded 
Capital Investments

Existing / Funded  
Transit Hub

$107 million

$41 million
$67 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 1 -  Local and Regional Enhanced Service  
Operating Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

Infrastructure Classification: Scenario 1 - Local and Regional Enhanced Service
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Infrastructure Classifications

Other

Enhanced Bus
Local - CTN

City Boundaries
US 36 BRT

Existing / Funded
Transit Hub

• High operating cost
• Low capital cost
• Enhances local and regional service

Distinguishing Capital Features

$50 million $25 millionKey

RegionalLocalTotal
Capital Costs*

• US BRT facilities to Table Mesa
• CTN bus stop improvements on Broadway, 

19th/20th, 28th, 30th, Diagonal, S

Scenario Description

* Include vehicles and facilities

$47 million

$151 million
$104 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 1 - Local and Regional Enhanced Service
Capital Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

DRAFT: Scenario 2 - Boulder Local CTN Buildout
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Existing / Funded Capital Investments

Existing / Funded  Transit Hub

Employer Last Mile/First Mile
Connectivity Plan

Employer Last Mile/First Mile
Connectivity Plan

• Low operating cost 
• Medium capital cost
• Builds out Boulder CTN grid
• Enhances service on highest priority regional 

routes

Distinguishing Operating Features

$50 million $25 millionKey

RegionalLocalTotal
Annual Operating Costs

• Provide rapid transit on N and S Broadway
• Provide circulation between Boulder Junction, 29th 

St, CU Main Campus, and CU East Campus (CTN+ 
route)

Scenario Description

Social

^ Shopping
)

HospitalTransit Center

Park-and-Ride c Library"P
Ñ

n High School OtherAirport

Service Type Peak Midday Evening
Rapid Transit

107 15Rapid Transit, 
not fully de�ned

Enhanced Bus 10  15 15

Local -- CTN + 10 157

Commuter Express 10+ -- --

Express Corridor 15+ 15+ 30+

Local -- CTN 10 10 30

Local 15 - 30 30 30 - 60

Weekday Service Frequency

See Service Types table for complete service span and frequency 

Infrastructure Investments
Existing / Funded 
Capital Investments

Existing / Funded  
Transit Hub

$41 million
$87 million

$45 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 2 -  Boulder Local Community Transit Network (CTN) Buildout
Operating Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

Infrastructure Classification: Scenario 2 - Boulder Local CTN Buildout
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• Low operating cost 
• Medium capital cost
• Builds out Boulder CTN grid
• Enhances service on highest priority regional 

routes

Distinguishing Capital Features

$50 million $25 millionKey

RegionalLocalTotal
Capital Costs*

• US 36 BRT facilities extended to North Boulder
• CTN bus stop improvements on 28th, South 

Boulder Rd, Baseline, Arapahoe, Valmont, Iris, and 
Jay

Scenario Description

* Include vehicles and facilities

$81 million

$195 million
$115 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 2 -  Boulder Local Community Transit Network (CTN) Buildout
Capital Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

DRAFT: Scenario 3 –  Local and Regional Rapid Transit Network
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RegionalLocalTotal
Annual Operating Costs

Distinguishing Operating Features

$50 million $25 millionKey

• Provide rapid transit on N and S Broadway; 28th; 
30th & the Diagonal; Arapahoe to Lafayette

• Enhance bus on South Boulder Rd; Pearl St
• Upgrade express bus from North Boulder to DIA via 

Broadway and US 36

Scenario Description

Social

^ Shopping
)

HospitalTransit Center

Park-and-Ride c Library"P
Ñ

n High School OtherAirport

Service Type Peak Midday Evening
Rapid Transit

107 15Rapid Transit, 
not fully de�ned

Enhanced Bus 10  15 15

Local -- CTN + 10 157

Commuter Express 10+ -- --

Express Corridor 15+ 15+ 30+

Local -- CTN 10 10 30

Local 15 - 30 30 30 - 60

Weekday Service Frequency

See Service Types table for complete service span and frequency 

Infrastructure Investments
Existing / Funded 
Capital Investments

Existing / Funded  
Transit Hub

$27 million
$89 million $63 million

• Medium operating cost                    High capital cost
• Supports reliable, competitive regional 

connections with substantial capital investment
• Coordinated with Northwest Area
• Mobility Study (NAMS) 

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 3 -  Local and Regional Rapid Transit Network
Operating Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

Infrastructure Classification: Scenario 3 –  Local and Regional Rapid Transit Network
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Distinguishing Capital Features

$50 million $25 millionKey

RegionalLocalTotal
Capital Costs*

• US 36 BRT facilities extended to North Boulder
• Rapid Transit facilities on 28th, 30th and the 

Diagonal, and Arapahoe to Lafayette
• Enhanced Bus facilities on South Boulder Rd and 

Pearl St
• CTN bus stop improvements on Valmont, Iris, and 

Jay

Scenario Description

* Include vehicles and facilities

• Medium operating cost                    High capital cost
• Supports reliable, competitive regional 

connections with substantial capital investment
• Coordinated with Northwest Area
• Mobility Study (NAMS) 

$387 million

$232 million
$154 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Scenario 3 -  Local and Regional Rapid Transit Network
Capital Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

Infrastructure Classification: Baseline Network
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Local - CTN

• Illustrative of 20-year transit future under current 
funding sources

• Provide point of comparison for other scenarios

Distinguishing Capital Features

$50 million $25 millionKey

RegionalLocalTotal
Capital Costs*

• US 36 BRT facilities to Table Mesa
• Bus only lanes with enhanced stops on 28th, 

Diagonal, and Arapahoe
• Transit Hub at Euclid and Broadway
• Boulder Junction Transit Center

Scenario Description

* Include vehicles and facilities

$96 million

$37 million
$59 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Baseline - Current and Funded Service and Capital
Capital Element

Data Sources: xxxxxxxxxxxxxxxxxxxxxxxxx

DRAFT: Baseline Scenario
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Service Type
Rapid Transit
Rapid Bus, not fully defined
Enhanced Bus

Local - CTN+

Commuter Express
Express Corridor

Local - CTN
Local 

Other
Social

n High School
^ Shopping
)

Airport
Hospital

Transit Center
Park-and-Ride

c Library

"P

E

City Boundaries

Infrastructure Investments
Existing / Funded Capital Investments

Existing / Funded  Transit Hub

• Illustrative of 20-year transit future under current 
funding sources

• Provide point of comparison for other scenarios

Distinguishing Operating Features

$50 million $25 millionKey

RegionalLocalTotal
Annual Operating Costs

• US 36 BRT
• Service levels comparable to existing system

Scenario Description

Social

^ Shopping
)

HospitalTransit Center

Park-and-Ride c Library"P
Ñ

n High School OtherAirport

Service Type Peak Midday Evening
Rapid Transit

107 15Rapid Transit, 
not fully de�ned

Enhanced Bus 10  15 15

Local -- CTN + 10 157

Commuter Express 10+ -- --

Express Corridor 15+ 15+ 30+

Local -- CTN 10 10 30

Local 15 - 30 30 30 - 60

Weekday Service Frequency

See Service Types table for complete service span and frequency 

Infrastructure Investments
Existing / Funded 
Capital Investments

Existing / Funded  
Transit Hub

$23 million
$54 million

$31 million

Boulder TMP Update: Transit Element
Renewed Vision for Transit

Baseline - Current and Funded Service and Capital
Operating Element

Transit Scenarios

Scenario 1:

Scenario 2:

Scenario 3: 

Local and Regional Enhanced Service
Operating Element Capital Element

Boulder Local Community Transit Network CTN Build-out

Operating Element Capital Element

Operating Element Capital Element

Local and Regional Rapid Transit Network 

Service Investment : Highest
Capital Investment : Lowest

A key step in creating a Renewed Vision for Transit is  developing and evaluating 
scenarios to allow the community to weigh the costs and bene�ts of various 
approaches to developing a complete transit system in Boulder. Scenarios are used in 
the planning process to illustrate clear and distinct approaches to transit system 
design that can be evaluated relative to performance measures and community 
values.   Scenarios illuminate possible futures, and are not "the" future plan.

Baseline: Operating Element Capital Element

This scenario represents a “No Net New 
Service” position. The primary intent of 
this scenario is to act as a point of 
comparison for Scenarios 1 through 3, 
which represent varying levels of 
growth and system investment.

Current and Funded 
Service Capital

Local and regional 
high frequency service

Service Investment : Moderate
Capital Investment : Moderate

Build-out of high 
frequency grid in 
Boulder

Service Investment : Moderate
Capital Investment : Highest

Network of BRT and 
Enhanced Bus routes



Walk Boulder Walks 
Program Update

20 Minute 
Neighborhoods

Throughout the summer & early fall, 
sta� conducted Walk Audits to:
  Engage community members 
  in assessing the built environment 

  Share observations 

  Identify de�ciencies 

Walk Audits 
The Audits have helped identify 
design elements that support a 
walkable community. 

The city has developed a Neighborhood Access Tool that calculates the 
twenty minute walk area for each activity or attractor using the existing 
pedestrian facilities, called the walk shed. 

Multiple walk sheds can then be overlaid to show how many attractors can be 
reached from a given area, creating an Access score for each part of the city. 
Areas with a high Access score are neighborhoods where many daily activities 
can safely and conveniently be carried out by walking.

The “twenty minute 
neighborhood” is 
shorthand for the 
concept that a person 
can ful�ll many daily 
needs within their 
neighborhood by 
walking for less than 
twenty minutes.

Neighborhood Access Tool

The distance that one can cover in a given travel 
time is dependent on the quality of the pedestrian 
facilities available.



  

 

 

 

 

Understand what the community wants 
and needs to be able to walk, bike, and 
take transit more often  

Attract the “Interested but 
Concerned” Cyclist

Learn what contributes to a 
walkable community

Work with community to develop a 
renewed vision for transit 

Web-based Activities
BoulderTransitDesign.com
InspireBoulder.com
TMP Community Feedback Panel

Events in the Community 
Storefront Workshops
Bike Audits
Walk Audits
Open Houses

Bicycle Living Laboratory

Hearing from Youth
Mapping Exercises
Walk Audits
Bus, Bike, Walk Field Trips
Surveys
Neighborhood Design Projects

Community
Outreach

Goals, Strategies, 
& Tools

Participation 

Goals Tools

InspireBoulder.com

BoulderTransitDesign.com

Community Feedback Panel

Storefront Workshops

Bike & Walk Audits

Hearing from Youth

11,400  Visitors with 1410 
active participants

More than 1,000 responses 
50% Were in 25-44 age group 
26% Live outside of Boulder.

500 Community members 
Signed up to participate

14 Storefront workshops conducted in 
di�erent geographic areas of boulder

3 Bike Audits and 3 Walk Audits with an 
average of 10 participants per audit

Over 250 youth in Boulder participated in 
the 2013 Community Transportation 
Master Plan Update

Integrating Social Media into 
more traditional Outreach e�orts

Provide equal opportunity 
by including both 
web-based engagement 
and in-person participation 

Ensure Geographic Equity 

Strategies



Interactive Activities with youth

Reflection 5 - Emma Clinton 

This participation method was similar to the Civic Area Planning method 
discussed in A City for all Citizens. Both methods allowed students  the 
freedom to take photos of places of interest and both yielded positive 
results. Most of the students  responded in a positive manner to the photo 
grid exercise, while both my group members  mentioned how much they 
enjoyed the photo activity. 

This also ties  into the ideas in Common Ground around the importance of 
giving community members an active role in their neighborhood. By giving 
the students an opportunity to capture and consider public space it 
encourages them to be active citizens in the future. 

My group showed no interest in the intersections, mixed use areas, streets 
and residential areas.  They wanted to capture images within the urban 
environment that were unique. Graffiti on a the street sign, shadows on the 
pavement, the colorful free newspapers holders and a life like statue was 
what captured their attention. My group were fascinated by the inflated red 
shape and discussed in detail its possible uses.  

This highlighted the importance of small details - children pay attention to 
these, particularly in homogenous and familiar areas. The convenience of 
an intersection in the middle of the road was not important to them. They  
merely wanted the built form to have character and elements of interest. To 
them this trumped usability and safety - as an urban planner we need to be 
constantly reminded that different groups place varying importance of built 
form elements. 

While the park was their favorite open space, my group also 
enjoyed capturing images of greenery along the route. They 
wanted to capture images of several trees and were even 
interested in capturing images of grass and shrubs. This 
highlighted that park isn’t the only important area of green space. 
Smaller areas still engaged my group. Green space wasn’t solely 
about recreation, simple aesthetics was just as  important to my 
group members. 

It was initially difficult to engage my group members in considering different aspects of the urban 
environment. They struggled to come up with reasons why or why they didn’t like certain built form 
elements even when I gave them suggestions. The only time their ideas flowed freely was when 
discussing open space. Before we got to the park, they were constantly on the look out for open 
space areas to capture. When we arrived at the park they were started to fully engaged with the 
activity, rattling off multiple reasons why they like the park. This was the first time they did not need 
guidance in what to write down. 

My group members  seemed to relax in the green space, one of the girls  who was strongly opposed 
to having her picture taken changed her mind and was willing to be in a photo. This  reinforced the 
importance of open space not merely for physical health but the positive effect  in can have on 
general happiness. 

The park was the one space they 
truly interacted with. They 
stopped observing and started 
playing. They wanted to show me 
back stands, run around and use 
the play equipment. 

The main limitation to youths ability to 
travel around is safety.

Many of the students walk, bike or take 
the bus when the distance is short or 
route is familiar.

Pearl Street, 
29th Street Mall, 
Target, the movie theatre, 
Sporting practices, 
Chautauqua, 
Families and friends houses, 
& locations of clubs.

This outreach aims to 
understand aspects of the 
physical and social 
environment that in�uence 
youth’s independent mobility 
and active travel.

Walk Audits

Mapping Exercises

The students were lead on a walkabout in 
the neighborhoods around their school 
and were asked to take pictures of the 
aspects in�uencing, positively and 
negatively, their independent mobility 
and willingness to bike and walk. 

The students were asked to draw three 
di�erent types of routes and specify the 
mode of transportation and who they 
travel with. 

What we’ve learned

Common Destinations: 

Distance to destinations matters when 
choosing the transportation mode

Young people tend to have quite 
complex patterns of mobility, and white 
middle class tweens (Casey) seem to 
travel to more destinations than tweens 
from Latino backgrounds (YSI).



Engaging Projects with youth

The Role of Transportation in the GUB-Whittier 
Great Neighborhoods Curriculum Fall 2013

Growing Up Boulder is working with Whittier Elementary School's three third 
grade classes during the fall 2013 semester on the “Great Neighborhoods 
Curriculum.”  .  

The GUB-Whittier Great Neighborhoods Curriculum is a collaboration between Whittier 3rd grade teachers Tamar 
Van Vliet, Cathy Hill and Lisa O'Brien; interns Flaminia Martu�, Nathalie Doyle and Maura Towey; parents, architects 
and city sta�; and GUB coordinator Mara Mintzer.

Mapping activity

Several children requested more opportunities 
to bike and walk, and they also expressed 
concerns over speeding cars.

Travel Patterns - Drawing activity
Walking Field Trip

Students observed that they felt less safe along 
busy roads like Folsom and much safer along 
side streets, such as Blu�

The children’s studies and designs include re�ections upon how they move 
around their neighborhoods and the larger city, and how they would like to 
get around in a redeveloped neighborhood (CU’s Athens Court).

Re-design of CU family housing site (Athens court):

Well-connected walking paths within a 
neighborhood and to the creek.

Children request lots of bike racks throughout 
their imagined neighborhood.

Children want the bike path and pedestrian 
paths separated near Boulder Creek.  

Children want cars to have a minimal presence in 
the new site.  

The Role of Transportation in the Boulder 
Journey School’s Preschool Classes

Working with pre-schoolers 
and their parent to 
understand the barriers to 
taking the bus, riding bike, 
and walking for daily trips. 

Bus Field Trips 
Maps reading skills
Bike days and Bike Rodeos
In class play with buses and bikes



CU Students
Transportation Mode Survey  

Feedback on 2013 
TMP Update

In September 2013, CU students in a large lecture class o�ered by the 
Environmental Design Program —Human Behavior in Design and Planning— 
gathered the following information for the Transportation Master Plan:

Each student in the class �lled out an online survey designed by 
their professor in collaboration with Go Boulder, and asked 5 
students in other classes or student housing to �ll it out. As you read 
selected results, keep in mind that this is not a random survey, but 
because it includes many freshmen who were just beginning to �nd 
their way around Boulder and make transport choices, and students 
from a variety of majors, it provides useful information about 
students’ transport experiences.  

Number of survey 
respondents:  978

Student majors:
Environmental design  27%
Business/real estate  22%
Other    51%

Freshmen 51%
Sophomores 22%
Juniors  16%
Seniors  11%

Female   43%
Male  57%

If I knew bus routes and schedules would 
go to where I want to go                   51%
If I knew bus arrival in real time                                         41%
If the route to my destination were more direct          39%
If the bus went where I needed to go                             35%
It if ran more often                                                                 31%

Better separation between pedestrians and bicycles      54%
Better separation between cars and bicycles                     50%
Improved bicycle parking                                                         47%
Available space for bikes on buses                                         32%
Maintenance of bike paths and bike lanes                          22%

Top 5 ways to make biking 
more attractive 

Top 5 ways to make Transit 
more attractive 

Do you have a bike in Boulder?

0 10 20 30 40 50 60

Yes      52%

No      48%

0 10 20 30 40 50 60

Do you have a car in Boulder? 

Yes     42%

No      58%

What would be the most useful way for you to get 
information about transportation options in Boulder?

0 10 20 30 40 50 60

   Posters  6%  

       Maps/Schedules in CU Buildings   15%

CU Website  18%  

   COB Website 6%

Smart Phone  53%

 Other  2%

0 5 10 15 20 25 30 35

What is your second most frequent mode of 
transportation  in Boulder?

Walking  34%  

Sk8. board  6%

Car  18%

Bus  25% 

Bicycle  17%

0 5 10 15 20 25 30 35 40

What is your major mode of 
Transportation in Boulder?

Walking  37%  

Bicycle   23%

Bus  19%  

Car  16%

Sk8.board 6%



CU Students

Walkability Audits

Feedback on 2013 
TMP Update

In September 2013, CU students in a large lecture class o�ered by the 
Environmental Design Program —Human Behavior in Design and Planning— 
gathered the following information for the Transportation Master Plan:

Each student in the class selected a route of about 10 blocks where they 
frequently walk o� campus in Boulder and wrote a short paper that described:

Yes     42%

No      58%

   Posters  6%  

       Maps/Schedules in CU Buildings   15%

CU Website  18%  

   COB Website 6%

Smart Phone  53%

 Other  2%

Walking  34%  

Walking  37%  

Bicycle   23%

Bus  19%  

Car  16%

Why they often walk this route

Their overall impression of the route

Features that made the route comfortable or enjoyable

Any features that made them feel uncomfortable or unsafe

Their ideas about how to make the route a better walking experience

Wide Sidewalks

Smooth and level sidewalks 
for wheelchairs and walking

More lighting at night

Add greenery along 
sidewalks

Mandate residents to trim 
hedges and trees along 
sidewalk

CU Students top 5 ways to 
improve walkability  

Attractions

Trees and Plantings 
along route 16%

Beautiful scenery  
11%

Wide Sidewalks 
10%

Smooth 
Sidewalks 
10%

Crosswalks/lig
hts at busy 
intersections 
10%

Bike lanes separate bikers 
and skateboarders from 
pedestrians 7%

Plantings separate 
sidewalks from 
busy streets 6%

Lively streets with 
people eating, 
talking 4%

Calm Streets with 
low speed zones 4%

Safe 
Streets/walkways 
with diverse tra�c 

Few Cars 4%

Well illuminated 
streets 3%

Pedestrian Underpasses 3%

Mixed Use 3%

Houses that connect streets 
with patio, porches, no or 
low fences 2%

Beautiful 
Architecture 2%

Bus stops along 
street 2%



Thank You !

Growing Up Boulder
The city of Boulder Transportation department extends a big Thank You to the sta� 
volunteers, and students at Growing Up Boulder for helping reach out to youth and for 
helping to make Boulder an exemplary child- and youth-friendly city!

Louise Chawla
Mara Mintzer
Tori Derr

University of Colorado ENVD Program

Boulder High School - AVID Program 

Casey Middle School

Youth Services Initiative 

Whittier Elementary 

Boulder Journey School

Thank you to every community member,
who shared ideas and gave feedback on
Boulder’s 2013 TMP Update. 
Your feedback will help our community 
achive Boulder’s Sustainability Goals!      

Alessandro Rigolon
Flaminia Martu�
Nathalie Doyle
Mehdi Heris

We’re Still Listening

www.BoulderTMP.net
www.inspireboulder.com

Results of transit scenario analysis

Bike walk summit

Proposed strategies for updating TDM Tool Kit 

Draft investment plan

TMP Measurable Objectives updates in conjunction with Climate Commitment targets for reducing transportation related GHG  

More on integrated planning initiatives: AMPS launch, East Arapahoe, North Boulder & Sustainable Streets + Center

A Special Thanks to: 

TMP Next Steps


