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Division of Housing
For Use of Federal and Local Funding
2016 

Overview
The City of Boulder Division of Housing provides financial assistance to community partners to pursue the city’s goal of having 10% of its residences as permanently affordable to low- and moderate-income people. Funding sources primarily support the creation and preservation of affordable housing units. In addition, the funds support capital needs of agencies serving low income residents of Boulder and certain related programs.

Application Instructions
Please refer to application instructions document included in your application package from the Division of Housing. The intention of this application is to build upon the Pre-Application previously submitted to and reviewed by City of Boulder Division of Housing staff. Please notify staff of any changes to the information submitted in the Pre-Application. If significant changes have been made, you may be asked to revise and resubmit the Pre-Application prior to continuing with the application process. All funding applications are public.

Completed applications must be sent by email to the Funding Administrator, Kate Masingale at masingalek@bouldercolorado.gov. Emailed applications will only be considered “received” if an email receipt is received from City of Boulder Division of Housing staff following submission. 

A complete email application must include a signed application including the budget and all attachments (most recent audit letter/summary or current financial statements, 501(c)(3) letter (if applicable).

Please do not submit hard copies.

Incomplete applications will not be considered. Missing or incomplete information will result in a forfeiture of application. Do not include any information beyond what is requested in the application. 

Signature and Certification
I certify that all information provided in this grant application is true and complete. I understand that any false information or omission may disqualify my organization from further consideration for grant funding. I authorize the investigation of any or all statements contained in this application and any other information pertinent to this application and my organization and its employees, officers and board members. 

The signatory possesses the legal authority to apply for and receive Housing Program Funds and the person signing the application has the proper authority from the governing body of the organization. The applicant understands the city will not be responsible for any costs incurred by the applicant in developing and submitting this application, and that all applications submitted become the property of the city. The applicant is under no administrative restrictions or sanctions from federal, state, or local sources.

I have read, understand, and by my signature, agree with the above statements and authorize the investigation of my organization as set forth above.

Name (please print)       				Title       
													

Signature:___________________________________________ Date:_____________________________________








Application General Information
[bookmark: Text5]Legal Name of Organization: x    

Name of Application Contact:          

Application Contact Title:          

Application Contact Phone:           

Application Contact Email:           

Project/Program Name:        

Type of Application:       Affordable Housing	      Community Development

Are there any significant changes in the information included in the Pre-Application previously submitted to City of Boulder Division of Housing?  Yes         No       
If yes, please contact staff to determine if the Pre-Application needs to be revised and resubmitted. 

Organizational Capacity 
Please describe the experience of existing staff that will work directly with the proposed activity. If staff will be hired to manage the proposed activity, please describe the desired skill set and the organization’s plan to hire and train the new position.         

Please describe the organization’s experience administering the proposed activity. If this is a new activity, please describe the organization’s ability to successfully administer the activity.           

Please describe the organization’s experience administering/managing grant funds. Include discussion regarding previous funds received from City of Boulder as well as other funders.          

Impact 
Please refer to the 2015 Maximum Rents and Income Limits in Attachment 4.

Does the proposed activity serve individuals or households?      

Please complete the following table regarding the number of unduplicated individuals/households served. 

	How many unduplicated individuals/households served?
	Total Served
	City of Boulder
Residents Served
	Amount of funds per person served with  City of Boulder funding
(funding $/# served)

	Organization-wide
	
     
     
	
     
     
	

	Proposed Activity**
	
          
	
     
     
	
     
     



**If the proposed activity does not serve individuals/households in a manner that can be enumerated (i.e. public facilities and improvements, acquisition of real property), please explain:      

Please describe the vulnerable populations served by the proposed activities. Vulnerable populations include low and moderate income persons (LMI) or persons presumed to be LMI including abused children, battered spouses, elderly persons, severely disabled adults, homeless persons, illiterate adults, persons living with AIDS, migrant farm workers, and veterans.         
Please describe why the project is needed and how it will fill a gap in the affordable housing market (in the case of an Affordable Housing application) or serve beneficiaries of the community agency completing a community development project (in the case of a Community Development application).      


Please also include narrative on the following:
Housing Applications:
· How the project will maintain long-term or permanent affordability, including any future subsidies necessary; how the project will provide affordable housing at either lower rental rates or lower sales prices than those in the existing market.
· The project’s target population and diversity of housing types and/or mix of income levels. 
· Services, opportunities, or incentives that may be offered to tenants of rental projects to encourage their transition to market rate housing. 
· Organization’s effort to build community support for the project and the results of those efforts. 

Community Development Applications:
· Describe the need for the project in the community. In your narrative, provide a brief description of the programs and services you provide, including the length of time you have delivered the services. If you are a new human service provider, describe your experience working with the target population. 
· If this is for a capital improvement project, please describe your need as it relates to your ability to meet your mission.
· Indicate the criteria or statistics used to establish the need for your proposed project, who was involved in the planning process and what criteria will be used to evaluate success.
· Provide a list of all other services or projects in the community that are similar to your agency’s. State how these other services or projects differ from yours. Discuss opportunities for collaborating with agencies providing similar services.  Give specific examples of collaborative efforts with other agencies.
     

For Rental or Condominium Housing Projects, describe plans for ongoing property management. If this function will be contracted out, please note and indicate firms (or individuals) with whom contract could be negotiated.  If in-house management will be provided, describe functions and duties of staff and their experience. A description, including reserves and other funding sources, should be included for ongoing maintenance and capital improvements.      

Readiness to Proceed 
Please describe the current status of the proposed activity and the organization’s ability to meet timely expenditure. In your response please consider the timing of project milestones (i.e. site control, securing additional funds, permitting processes, hiring of additional staff, etc.).         
*Please note, applications requesting funding for projects that have planning implications (new construction, acquisitions if rehabilitation is required, major rehabilitations, annexations, etc.) and are not in an active land use review process are required to submit a Pre-application to the Community Planning and Sustainability (CP&S) Department. For questions about this process please contact Planning and Development Services Center at (303) 441-1880

Please describe any problems/barriers the organization has encountered in executing the proposed activity or any the organization anticipates encountering in the future. How will these problems/barriers be addressed?           

Funds and Leveraged Funds 
For Housing Projects: Complete the attached budget. Please also include the following info: 
PER UNIT COST (Housing):      
DEBT COVERAGE RATIO (Housing):       
LOAN TO VALUE RATIO (Housing):      

For Community Development Projects:
Please include a proposed project budget.  A proposed sources and uses statement is acceptable.

For ALL projects:
Please describe the organization’s ability to financially support/contribute to the proposed activity.          

If the full requested amount is not awarded, how much would the organization accept and still be able to implement the proposed activity?          

If one source of funding is lost to support the proposed activity, does the agency have a contingency plan in place for this proposed activity? |_| Yes  |_| No. (Please explain).         


Organizational Attachments (Submit electronic versions of these documents.) If you are submitting multiple applications please only submit one set of organizational attachments.
1. Activity Budget using attached format.
2. Organization’s most recent audit letter/summary, current financial statements, (balance sheet, profit and loss/budget comparison/statement of activities, and statement of cash flow), or a copy of their most recent A-133 as applicable.  
3. Copy of IRS 501(c)(3) Determination Letter (if applicable).

NOTE: All projects recommended for funding in the City of Boulder must comply with the city’s Land Use Regulations and Building Codes. If you have questions regarding these, please contact Michelle Allen at 303-441-4076.

Recipients of funding for housing units will be required to sign or amend a covenant with the City of Boulder to assure permanent affordability of the assisted units. If the applicant is unfamiliar with the city’s permanently affordable covenant, please contact Shelly Conley at 303-441-3132.


PRE- APPLICATIONS AND APPLICATIONS BECOME A CITY RECORD AND THEREFORE A PUBLIC RECORD






































	
ATTACHMENT 1
HOUSING MIX


For New Construction and Acquisition Projects Only

New construction and acquisition with or without rehabilitation projects may include both affordable and market rate units. Use the chart below to provide information about the units in your project. Please only include information about dwelling units.
 (
Check One:
⁯ Rental
⁯ Owner-occupied
)


 (
A
rea Median Income (
AMI
)
)       
	

  # Bdrms
	

  # Units
	

# Baths
	
Unit Type

(apartment, condominium, townhouse, stacked flats, group home, single family, etc)

	
Rent or Mortgage Payment 

(see below)

	
	
	
	
	

	
	
	
	
	
	0-30%
	40%
	50%
	60%                                      ( HUD Income Limit)
	HUD + 10                (Inclusionary Housing)
	HUD + 40                              (Middle Income)
	Market

	
	
	
	
	
	Enter Number of Units by Category

	Example
All 2-BR
	10
	20
	Apartment
	$850
	   
	   
	   
	10
	   
	   
	   

	
1 BR
	
[bookmark: Text331]     

	
[bookmark: Text332]     
	
[bookmark: Text333]     
	
[bookmark: Text335]     
	   
	   
	   
	   
	   
	   
	   

	
2 BR
	
[bookmark: Text340]     

	
[bookmark: Text341]     
	
[bookmark: Text342]     
	
[bookmark: Text344]     
	   
	   
	   
	   
	   
	   
	   

	
3 BR
	
[bookmark: Text349]     

	
[bookmark: Text350]     
	
[bookmark: Text351]     
	
[bookmark: Text353]     
	   
	   
	   
	   
	   
	   
	   

	
4 BR
	
[bookmark: Text358]     

	
[bookmark: Text359]     
	
[bookmark: Text360]     
	
[bookmark: Text362]     
	   
	   
	   
	   
	   
	   
	   

	
Other
	
[bookmark: Text367]     

	
[bookmark: Text368]     
	
[bookmark: Text369]     
	
[bookmark: Text371]     
	   
	   
	   
	   
	   
	   
	   

	TOTAL

	
     

	
     
	
     
	
     
	   
	   
	   
	   
	   
	   
	   



Rent is said to be affordable if it is set at 30% or less of a household's gross income. For ownership, the monthly payment should not exceed 28% of a household’s gross income, including PITI and HOA dues.

Note: For-sale pricing is revised quarterly by the City of Boulder. If you are planning to develop for-sale units, contact the City of Boulder for current eligible low/moderate-income prices.


	ATTACHMENT 2
FEDERAL REQUIREMENTS WORKSHEET (Community Development)



For Acquisition, New Construction and Rehabilitation Projects Only

Site Information
1. Property Address:       						Number of Units:       

2. Has the property been purchased?  |_| Yes, Date:           |_|No 
 
[bookmark: Check16][bookmark: Check17]3.	Will the proposed project involve the acquisition of any land or buildings?	|_| Yes	|_|  No

[bookmark: Check18][bookmark: Check19]4.	For acquisition, has the fair market value of the property been established by an appraisal or market comparison?	|_|Yes 	|_|No 
[bookmark: Text390]If yes, attach copy of appraisal or market comparison. If not, how was “fair market value” estimated?       

Uniform Relocation Act Issues
[bookmark: Check20][bookmark: Check21]1.	Are units occupied?	|_|Yes	|_|No

[bookmark: Check22][bookmark: Check23]2.	Will the proposed activity directly result in permanent, temporary or economic displacement?  	|_|Yes	|_| No
If yes:
- Contact city staff with this information.
[bookmark: Check24][bookmark: Check25]- Are the current residents considered low-income families or individuals?  	|_| Yes	|_| No
- Have residents been notified of their rights under the Uniform Relocation Act? |_| Yes     |_|No 	
[bookmark: Text391]- What steps have been taken to minimize displacement?      
[bookmark: Text392]- What services and compensation will be provided to displaced households?                                                                                                                                                                                                                                                                                                                                         

3.	Will the proposed project result in the demolition or change in the use of any existing low-income housing units?  
|_|Yes      |_|No
[bookmark: Text393]If yes, what plans have been developed to replace the units and ensure that they stay affordable?       
                                                  
Environmental Issues
When using federal funds, environmental reviews are required. If any potential environmental issues can be addressed at the application stage, it may minimize added time and cost to the project. For acquisition of real property, land and rehabilitation, the following environmental issues will be reviewed:
 
[bookmark: OLE_LINK3][bookmark: Check30][bookmark: Check31]1.	Is the property more than 50 years old?	|_| Yes		|_| No

[bookmark: Check32][bookmark: Check33]2.	Has there been an evaluation of asbestos hazards?	|_| Yes		|_| No

[bookmark: Check34][bookmark: Check35]3.	Has there been an evaluation of lead-based paint hazards?	|_| Yes		|_| No
[bookmark: Text394]If yes to questions #2 or #3, please provide dates of assessment and summary of evaluation:                                        

4.	Is the project to be undertaken in any of the following flood hazard areas? 
[bookmark: Check36][bookmark: Check37][bookmark: Check38]|_| High hazard or conveyance zone               |_| 100-year flood plain                    |_| 500-year flood plain
►Attach floodplain maps/studies reviewed in reaching this conclusion

5. Will the project be near a geological hazard area, or affect historical, archeological or cultural resources? 	
    |_| Yes         |_| No
[bookmark: Text400]If yes, please describe:                                                                                                                                                              

[bookmark: Check39][bookmark: Check40]6.	Will the project be located within 1,000 feet of a major highway, 3,000 feet of a railroad, or 15 miles of a commercial airport? |_| Yes    |_| No

[bookmark: Check41][bookmark: Check42]7.	Will the project be located within one mile of above ground storage tanks, transmission pipelines or loading facilities for explosive or fire prone substances?  |_|Yes    |_| No
[bookmark: Text401]If yes, please provide detail:      

[bookmark: Check43][bookmark: Text402]8.	If you answered yes to any of questions #4 through #7, what alternatives have been considered? How do you plan to mitigate the adverse effects? (|_| N/A) Please describe.       


9. What is the current land use? Commercial ____ Residential ____ Vacant ____
	Has a Phase I Environmental Site Assessment been completed? If yes, please supply a copy.

Handicapped Accessibility
[bookmark: Text403]	How many units will be fully accessible to persons with disabilities?         How many units will be visitable by persons with disabilities?      
	Note: When using federal funds, Section 504 of the Rehabilitation Code requires that in projects of five or more new rental units, 5% of all units must be handicap accessible according to the Uniform Federal Accessibility Standards.

Property Funding
[bookmark: Check46][bookmark: Check47]1. Has this property ever received public funding/financing? |_|Yes     |_| No

2. If yes, attach funding sources, amounts, year of funding and affordability restrictions (if applicable).


If you answered yes to any of the above questions, please attach copies of any documentation and reports  received (Phase I, Completed 8 Step, etc).






















	

ATTACHMENT 3
Sources and Uses of Funds and Operating Pro Forma




For Rental Projects Only

Please provide a comprehensive 10-year operating pro forma or budget for your project or program. If applicable, submit the completed Colorado Housing and Finance Authority’s (CHFA) Tax Credit Application. Otherwise, access the Colorado Division of Housing website for its project budget spreadsheet:

LOCATION OF FILE: Go to www.dola.colorado.gov. Choose Housing, then Applicants and Developers, then Funding Application. Choose “Budget Spreadsheet.” Or use this link:
http://dola.colorado.gov/cdh/developers/documents/DOH%20Project%20Budget%2005-10.xls

Provide only the following worksheets from the Division of Housing spreadsheet with your application:  OpPro, DevCosts, Financing, 10yrProform.



































	

ATTACHMENT 4
2015 AMI and Rent Tables for Boulder County






[image: ]
 (
1
)
image2.jpeg
FY 2015 AMI, CHFA & HOME Rent Tables for Boulder County

2015 MAXIMUM RENTS

2015 INCOME LIMITS

ons OBR | 1BR | 2BR | 3BR | 4BR | 1Person 3 Person | & Person | 6 Berson | TPerson | 8 Person
120% |2,088]2,238|2,685]3,102] 3,462|83,520| 95,520 107,40 |119,280|128,880|138,480]147,960] 157,560
[Median 100% |1,740]1,865]2,237|2,585] 2,885 69,600] 79,600 89,500 | 99,400 |107,400|115,400[123,300] 131,300
80% |1,392|1,492|1,790|2,068| 2,308 55,680| 63,680 71,600 79,520 | 85,920 | 92,320 | 98,640 | 105,040
[HUD Low 66.2% | 1,152|1,316(1,481|1,644[ 1,777 [46,100 65,800 | 71,100 | 76,350 | 80,600 | 86,900

65% [1,131]1,212[1,454[1,680] 1,875]45,240[ 51,740 58,175 64,610 [ 69,810 | 75,010 | 80,145 | 85,345

45% | 783 | 839 |1,006(1,163]1,208]31,320|35,820|40,275] 44,730 | 48,330 | 51,930 | 55,485 | 59,085
40% | 696 | 746 | 895 [1,034]1,154]27,840[31,840|35,800] 39,760 [ 42,960 | 46,160 52,520
[HUD Exiremely Low| 30% | 522 | 559 | 671 | 775 | 865 |20,880]23,880]26,850] 29,820 [ 32,220 | 34,620 | 36,990 | 39,390

2015 HOME Reuf Limits [0 BR | 1BR | 2BR | 3 BR [4BR.
Low HOME Rent 857 | 932 1.292[1.442
High HOME Rent 857 | 996 1,686 1,861
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