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5 BIG work areas

comprehensive plan update

housing boulder
redevelopment activities
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major work efforts

Key Areas of Focus
Climate / Resilience
Jobs/Housing Balance
Affordable Housing / Middle Income Housing
Built Environment / Community Design
Neighborhood and Subcommunity Issues
CU South Suitability Analysis

BCH Coordination
Public Requests for Land Use Changes
(analysis and decisions)



major work efforts

Policy integration; plan clean-up;
scenarios analysis / 3-d modeling; metrics
Significant community engagement

IGA renewal

Development-related Fees + Excise Taxes
Analysis, policy options and community outreach
Technical working group
Council study sessions, action, and implementation
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major work efforts

Middle Income Housing Strategy
Potential land use and policy changes (BVCP)
Affordable Housing Linkage Fee
Palo Park + Pollard Site + BCH + ?
Mobile home parks (including Ponderosa)
Cooperative Housing Ordinance
Other items to be prioritized:
neighborhood infill pilot; housing governance;

one-for-one replacement; affordable housing
benefit ordinance; tiny homes/micro-units; etc.






major work efforts

30" and Pearl options and decision; sale or
RFP process

Civic Area next steps (park improvements,
flood analysis, market hall, Canyon complete
street, bandshell, etc.)

Civic Use Pad design, management
agreement, approval

Coordination with CU on Grandview site



major work efforts

Boulder Community Health / Muni Facilities
Context analysis [ rehab analysis

Municipal facilities analysis

Community engagement plan

Community design framework (BCH to Grandview)
Boundary for potential area plan

Vision and guiding principles (BCH site + area)
Vision for city facilities (BCH site + Civic Area)

Site and area planning...
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major work efforts

Complete update of the Downtown Urban
Design Guidelines (Q1) / update height
ordinance to include Downtown

Complete Form-based Code Pilot in Boulder
Junction (Q1/Q2)

Initiate review/update of Site Review Criteria,
including code definition and standards for
‘community benefit’ (start Q2)



climate + energy




major work efforts

Update of Residential and Commercial
Energy Codes [ Define ‘Path to Net Zero'
Community outreach and formal adoption of
Climate Commitment goals and targets

City organization decarbonization planning
Grant-funded studies on energy system
transformation and thermal decarbonization
Sustainability Dashboard

Support for Energy Future work



and there’s the 8o percent...

Development Review and Zoning Enforcement
_andlink Replacement Project

Rental Licensing, SmartRegs compliance
Historic Preservation Program

Affordable Housing Programs

Implementation of Building Performance
Ordinance + Universal Zero Waste Ordinance
EnergySmart, Boulder Energy Challenge, etc.
Integrated Pest Mgmt., Urban Wildlife Mgmt.







