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1. Describe BVCP 
assessment and 
scoping process 

2. Review input received 
3. Seek feedback about 

issues and approach 
for 2015 BVCP update 
 
 

 

Study Session Objectives 



1. New Topics and Issues:  What new issues and 
opportunities should the 2015 plan update address? 

2. Update Approach:  What is the appropriate level of 
effort and community engagement for the plan 
update?  

3. Resilience Strategy: Should the resilience strategy 
process and/or outcomes be bundled with the BVCP 
update? 
 

 
 

Questions 



∗Ben Herman, FAICP, 
Clarion Associates 

∗David Godschalk, 
University of North 
Carolina 

Consultant Team 



Why do a Plan Assessment? 

1. Review current plan and scope 2015 update: 
• Comprehensive plan is a 15-year plan 
• Major updates every five years respond to 

change 
2. Recommend scope and process: 

• be more strategic  
• better align with other city/county efforts 
• provide implementation tools, guidance  



1870s… 2000s… 



Assessment Process  

 

∗ Staff/board interviews 
∗ Planning Board study session 
∗ Board discussions (EAB, TAB) 
∗ Consultant review - BVCP 
∗ Other public input 
    



BVCP Vision and Core Values 





Service Area 
Concept 

(Urban Growth 
Boundary) 

 
Area I:  
City 
 
Area II:  
County, but eligible for 
annexation 
 
Area III: 
County, not expected to 
annex 
 
 



2010: 
43,791 DUs 
99,716 Pop 
 
+6,364 DUs 
+14,300 Pop 



2010: 
99,800 Empl. 
+16,800 



Sustainable Urban  
Form Definition 
 
•Compact 
•Connected 
•Complete 
•Green, Attractive, Distinct 
•Inclusive 



Community Engagement 



Resilience: Two Year Strategy 

Identify     
Assets and 

Risks 

Define Needs, 
Opportunities 

Identify, 
Evaluate, 

and 
Prioritize 

Identify  
Funding 

Develop 
Implementation 

Plan 

Create          
Final Strategy 



Consultant Observations 



Roles that Plans Can Play 

PLAN 

Vision 

Policy Tools 



Characteristics of  
Contemporary Plans 

 

1. Compelling vision 
2. Strong rationale for plan 

direction and policies 
3. State-of-the art 

technology, highly visual  
4. Linking issues – “systems 

approach” 
5. Contemporary planning 

issues and practices 
6. Integration of related 

plans 
7. Focus on outcomes and 

monitoring 
    





Plan Usage and Awareness 
∗ Usage varies widely 
∗ Low level of awareness in community – but often used 

to support positions 

Plan Content 
∗ Strengths: Plan foundations “rock-solid”; core values 

widely supported 
∗ Weaknesses: Format outdated; needs more emphasis 

on implementation; strengthen linkages to Master 
Plans; add outcomes and metrics 

Board and Staff Interview Input 



Issues 
∗ urban form 
∗ neighborhoods  
∗ economic vitality  
∗ fiscal health 
∗ resilience  
∗ workforce/affordable 

housing 
∗ disruptive change 
∗ equity 
∗ others 

 

Board and Staff Interview Input 

Outreach 
∗ Important to get “authentic 

participation” in process  
∗ Build on recent successful 

processes (e.g., TMP) 
∗ Make the plan “real” 

through visualization  

 



Planning Board Input (Aaron) 



1. Update Plan Vision with 21st Century 
Challenges and Opportunities 

2. Recast Plan Format and Content to be 
More Compelling and Informative 

3. Integrate Ideas From Master Plans and 
Policy Tools 

4. Articulate Clear Urban Form    
5. Focus on Outcomes and Metrics 
6. Clarify Policies in Key Areas 

 

Key Observations and Possibilities 



∗ Sustainability and resilience 
∗ Climate adaptation/mitigation and energy future 
∗ Equity, income disparity, and aging population  
∗ Affordable workforce housing 
∗ Neighborhood form and self-sufficiency 
∗ Local and regional partnerships 

21st Century Challenges and 
Opportunities 



Range of Approaches to Plan Update 



∗ Retain Current Plan/Focus on Implementation 
Tools 

∗ Minor Plan Update with focus on Vision and  
Policy Refinement 

∗ Plan Repackaging/Sustainability Integration  
and Outcomes 

∗ Major Update with Community/Partnership 
Process    

Range of Approaches 



1. New Topics and Issues:  What new issues and 
opportunities should the 2015 plan update address? 

2. Update Approach:  What is the appropriate level of 
effort and community engagement for the plan 
update?  

3. Resilience Strategy: Should the resilience strategy 
process and/or outcomes be bundled with the BVCP 
update? 
 

 
 

Questions 



Quick Poll 

Quick Pulse Check: 
BVCP Priority Topics 



• Your selection 
registers if the light 
flashes solid green 
once. 

   
• The last button you 

press will register 
your selection. 

How to use your Clickers! 



A. Have it on the night 
stand – read all the 
time 

B. Use it monthly 
C. Review it 

occasionally 
D. What’s  “BVCP”? 

A. B. C. D.

0% 0%0%0%

Warm Up:  How familiar is  
the BVCP to you?  (Select one) 



1. Renew/Reconnect with 
Vision 

2. Realign Plan Topics 
3. Address Map Changes 
4. Address Physical Form 
5. Sharpen and Refine 

Polices 
6. Add Implementation and 

Evaluation Tools 
7. Other 

1. 2. 3. 4. 5. 6. 7.

0% 0% 0% 0%0%0%0%

Rank Topics in Order of Priority  
(select in order of priority) 



BACK UP SLIDES 



Imagine Austin Vision 



Plan Fort Collins 



Imagine Austin Priorities 



Plan 
Auckland 

Urban 
Framework 



Portland Urban Design Framework 
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