BoO,
% oF 2

? Boulder Parks & Recreation
254N Advisory Board

\/
% 4
RECSe

2016 Parks and Recreation Advisory Board Retreat
October 17, 2016

5:00 p.m. - 7:00 p.m.

Museum of Boulder

2205 Broadway

Purpose:

Once a year, members of the PRAB participate in a retreat to develop a work plan and
priorities to share with staff and City Council. The retreat offers an opportunity to
celebrate successes, make course corrections in work plans and chart the course
ahead.

Agenda
1) State of the Work

a. Discussion of 2020 Milestones
b. Review of 2016 Action Plan - Master Plan Progress Update
c. Review of 2016 PRAB Work Plan and Accomplishments

2) 2017 Planning
a. Clarify City Charter and PRAB roles
b. Meeting Management
c. Development of 2017 Priorities and Initiatives
d. Explore Passions and Interests of Members to Determine Liaison Roles

Questions? Additional items for direction or to help you be effective?

Attachments

Attachment A Department 2020 Milestones
Attachment B Department 2016 Action Plan Status: Q2
Attachment C PRAB 2016 Work Plan

Attachment D PRAB Liaisons

3198 Broadway, Boulder, CO 80304 | www.boulderparks-rec.org | 0:303-413-7200



Attachment A

Boulder Parks
& Recreation 2020 Milestones

Customer Focus
We are more familiar with and responsive to the Community’s service needs and expectations, effective in serving Boulder’s youth
and underserved, and skilled in building and maintaining successful partnerships.
1. Our Department has enhanced perceived “user friendliness” by easing on-line registration, enhancing website navigation and
improving our ability to serve and interface in varied languages (emphasis on Spanish).
a. Each Center front desk has at least one Spanish-speaking representative during peak hours.
b. All BPR registration forms are available in English and Spanish.
2. BPR maintains a customer satisfaction rating of 90%+ as measured by City or Department community surveys.
3. BPR has name recognition and is positively associated with the capital projects and community offerings delivered in Boulder.
a. We publish a Master Plan progress report annually.
b. Volunteer hours and annual donations/sponsorships have doubled since 2015.

Financial Sustainability

We use available resources wisely, apply subsidy dollars to extend our service reach and replace/repurpose or revamp assets and
programming models to ensure their long-term viability. Our fiscal sustainability inspires community trust and encourages further
public investment.

1. BPR maintains operating reserves at 16% of Operating Budget.

2. Our use of subsidy includes cost-effective sustainable provision of financial aid for the underserved and all “exclusive”
programming performs at 100% cost recovery.

3. All parks and facilities are in good condition and funding has been identified for both regular maintenance/repair and longer
term refurbishment/replacement.

Internal Processes

BPR has become more data-driven. Our process improvements have made us more efficient and effective stewards of our resources
(talent, tools and facilities). The GMMP, Asset Management, Recreation Services Analysis and OA combined have helped us run a
better business and improve the quality of our delivered programming, services and facilities.

1. BPR utilizes integrated systems that “talk to each other” allowing us to become more efficient and data-driven at all levels and
in all operations of our business.

a. Our systems (for accounting, budgeting, work orders, asset management and the like) are (1) fully aligned with parks
and recreation/programming funds and (2) appreciate each system’s relevant metrics [including data from a fully
functioning asset management system and our successfully implemented service delivery model].

2. BPR has a fully developed Capital Investment Strategy revisited annually allowing us to continuously monitor and plan for
provision of safe amenities and facilities benefiting the community.

a. Our FCI is .08 with a $7M+ reduction in our backlog (now less than $20M).

Learning and Growth

We invest in our team’s performance and skill sets as well-rounded Parks and Recreation professionals, identifying and addressing
department competency gaps; increasing training opportunities and use of matrix teaming; and enhancing our collective ability to
lead, inspire, participate in and direct teams.

1. BPR has a highly engaged workforce that evidences a learning and customer-oriented culture.
a. Atleast 80% of BPR team members have a positive response to their work/job content and direct supervision as
reported through our bi-annual Employee Satisfaction Survey.
2. BPR positions demonstrate alignment with community and organization; we have a highly skilled workforce.

a. 100% of BPR’s job descriptions updated within the last 5 years and include professional and management
competencies as well as evidenced city values).
b. 100% of standard employees have a development plan that is incorporated into annual performance management.
c. Thereis a documented succession plan for 100% of Management 6 and above positions in the Department.
BPR dedicates resources annually for training and development.



ACTION PLAN (1/16-12/16)

Boulder Parks and Recreation - Promoting the health and well-being of the entire Boulder community by collaboratively providing high-quality parks, facilities and programs.

STRATEGY PERSPECTIVES
(WHY)

Customer Perspective
We are more familiar with and
responsive to the
Community’s service needs
and expectations, effective in
serving Boulder’s youth and
underserved, and skilled in
building and maintaining
successful partnerships.

Financial Sustainability
We use available resources
wisely, apply subsidy dollars to
extend our service reach and
replace/repurpose or revamp
assets and programming
models to ensure their long-
term viability. Improving the
fiscal sustainability of our
department’s programs,
services and facilities will
inspire community trust and
encourage further public
investment.

STRATEGIC OBJECTIVES (WHAT)

Enhance Customer

2016 Desired Outcomes
(2020 Milestone link)

Simplify User Interface

LEAD(S)

Measures

10 forms in spanish, 10
transactions simplified; Perect

Q1

Identify 10 most heavily utilized customer
transactions and determine ease of use,

New transaction/prep for Perfect Mind;
convert identified forms to brand-

Initial outreach to all CLASS users; Draft
communications plan re: registrations;

Qa

Communications of refinements published;
10 spanish/english forms available; 10 high

Satisfaction VS/AB Mind transition readiness consistent Spanish/English format; invite  |Prep communications tools online and in  [volume transactions ready for Perfect
user input "neighbors" (clarity, ability to print Mind roll-out
meet/address needs)
Gauge and enhance customer Customer satisfaction survey Benchmark surveying practices of other Budget for customer survey to be Random sample survey; collect data for
awareness and satisfaction communities; Propse short form and long |conducted; determine dept performance [2016 Master Plan progres report; Submit
AR/MI form survey objectives, content and indicators data for annual State of the City Report
regularity determination (alt year of Staff
survey?)
Enhance Community Revamp Partnerships & Partnerships & Volunteerism  |Review/recommed changes to Donor/sponsor recognition policy to PRAB; [Donor/sponsor opportunities identified for|Capture number and $ of leveraged
R . Volunteerism sponsorship/donor recognition Determine number of volunteer 2017; Grant and sponsorship solicitation  |volunteerism for Annual Report;
RelatlonShlps & MJ/DR policy/practices (review by PPP Team and [touchpoints; Number of days leveraged Determine fate of EXPAND Duck Race;
partnerships Civic Area Governance); Volun team volunteerism; Update all PLAY marketing Grant and sponsorship solicitation
structure determination; Grant and materials; Grant and sponsorship
Serve A Diverse Serve underserved by enhancing Serve/Underserved financial aid |Roll out financial aid initiatives with forms; |Hold internal debrief on Human Services  |CCAP Kamp Kids pilot (3 slots for 10 Capture utilization of financial aid and
. access to, awareness of finanical aid utilization implement Silver Sneakers access at all Master Plan (explore alignment); Review  [weeks); in-depth budget analysis YSI & subsidy
POPUIatlon and improving use of subsidy centers; Communicate new financial aid  [financial aid improvements Expand; Streamline enrollment with BHP
initiatives to stakeholders & partners Application Process
KD/AB/AR
Ensure Sustainable Identify options/enhance operating Percentage reserve balance by [Determine reserve balance by fund (Ops) Pilot by fund Measure reserve balance against 2017
Fundi for P . £ reserves by 2% fund with strategy to increase by budget propposal
nain, r Provision
u g 10 ovision O AR/DR/KD 2%
Community Offerings
RAF sustainability Spending per capita on parks and PRAB Presentation on Subsidy use and RAF |Determine/apply baseline measures for
recreation; $ subsidy in serving sustainability including fee-related subsidy effectiveness (service delivery for
AR/DR/KD target population proposals EXPAND & YSI)
Data-driven prioritization and CIP prioritization and coordination|Determine improvement areas for 2016-  [Develop explore and present to CMO Complete Design Standards document; Analysis of Asset Management data
planning for CIP proposed projects discussion with other City 2017 in reducing backlog and prioritization of large scale Capital projects |identify implications; Forestry Master utilization (year 1); Develop 2017 CIP
ID/JH/KD departments; Completed Forestry [implementing projects (Scott Carpenter, Res, Valmont & contuned|Presentation to Council Proposals (address gaps in 1/4 mile access
Master Plan Civic Area evolution and connectivity
Leverage Community Leveraged community building Community building tools and use [PPP opportunity listening sessions PPP listenting session results/proposals PPP PRAB review (Liaison selection); RFP  |EAB-related engagement effort and PLAY
of expenditure; events spending |(Flatirons, Res, Civic Area); tree effort and opportunitites review (internal); Tree |issuance (concessions - Flatirons, Res?) initiative Thank You's and evaluation;
Support JH/MJ track; leveraged gifts and decision; BVSD agreement approval; effort roll out planning for 2017; document 2016 financai

volunteerism

capital project opportunities list finalized

leveraging results

Attachment B
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Boulder Parks and Recreation - Promoting the health and well-being of the entire Boulder community by collaboratively providing high-quality parks, facilities and programs.
ACTION PLAN (1/16-12/16)

prioritize 2016 Lunch & Learn topics

STRATEGY PERSPECTIVES 2016 Desired Outcomes
(WHY) STRATEGIC OBJECTIVES (WHAT) (2020 Wil Jink) LEAD(S) Measures Q1 Q2 Q3 Q4
Implement Plans & Revamp work prioritization FCl improvement (-.1); work order|Determine 2015 FCl and 2016 Sample work order template; m Test work order system Refine and reissue work order
process/schedule; GMMP opportunities/projects
Procedures realignment
Internal Process Enhancements LM, JH, ID
Improvements
We have become more data-
driven. Our process
|mproven}gnts have mad? us Utilize studies to prioritize capital GMMP realignment; CIP through |Complete Facility Assessment with PRAB Complete 2016 neighborhood park Identify/priortize 2017 neighborhood park
more efficient and effective spending & resource allocation 2021 finalized/financially explored|presentation and CMO update memo; refresher projects refresher projects and other CIP initiatives
stewards of our resc?Lfr'ceS Implement construction project
(talent, tools and facilities). MH 1D management enhancements;
The GMMP, Asset b IH,
Management, Recreation
Services Analysis and OA
combined help us run a better
business and improve the Become a Data-Driven Data driven organization Use of MUNIS and Lucity; Perfect [Active contract; continued TBBI and Munis Start communicating with customer; Roll out/Beta testing/first reports; Conduct
quality of our delivered . . Mind transition transitions Conduct associated training for staff associated traning for staff
programming, services and Orgamzatlon
facilities. AB/AR
Engage & Motivate Employee satisfaction Satisfaction survey; Timely/quality|Research last satisfaction survey; 50 Evaluate dept use/funding of alt rewards |Launch 2017 Action Planning Process; Analyze/report employee survey findings
performance assessments; questions determine whether city or program; Mid-Year Strategy Retreat/report|Conduct employee satisfaction survey and 2016 aligned prioriries; focus on
Workforce Ongoing development initiatives |department will issue quality teaing, customer-orientation and
LM, AT quality supervosory/leadership ability
Learning and Growth Complete all 2015 performance Develop (w/PW) scope of project for With HR, develop model template for
We continue to invest in our assessments and determine performance |Ops/Yards co-location project simple development plan; align with
team’s performance and skill of managers against 5 common department compentency gaps/needs
sets as well-rounded Parks and| KD, LM performance goals
Recreation professionals by
identifying and addressing
department competency gaps;
increasing training Maintain a nghly Highly skilled work force Continue lunch & learn prorgam; Mid-Year review support/discussions; Mid- |Identify process for job description update
opportunities and use of R year vacancies use discussion with BMEA for all BMEA-covered positions
matrixteaming;and | SKilled Workforce
enhancing our collective abilit KD, AT
to lead, inspire, participate in
and direct teams.
Ensure Workforce Organizational Complete/document succession plan for Develop/vet proposals for 2017 Common |Consider/host 2017 in-house technical
R readiness/succession planning; |level 6 and up; Verify active job Performance Goal areas; propose 2017 training opportunity (based on staff
Readiness Job descriptions 10% of all descriptions report; identify 10% job LEAD attendees requests & department competency gaps)
KD, AT positions descriptions for review/rewrite in 2016;

Attachment B



Attachment C

PRAB 2016 Action
Plan

The primary purpose is to enhance the role of PRAB to provide leadership to the department, engage the community
and build a strong, healthy recreation and parks level of service that meets the department’s goals.

Master Plan Theme

PRAB Goal

Action Items

Success
Measures

Staff
Liaison

1) Building
Community
and
Relationships

e Increase PRAB Community Outreach
and Accessibility

e Enhance and Reinforce Opportunities
in P&R

e Attend on average two P&R
community activities per quarter

e Promote P&R through social media
of your choice

e Develop PRAB Web presence —
member profiles

e Support the departmentin an
advisory capacity on partnership
initiatives

2) Youth
Engagement
and Activity

e Enhancing and Reinforcing Youth
Opportunities in P&R

e Schedule an information session on
YSI and YOAB programs

e Identify ways for PRAB to support
youth engagement and outreach
efforts

e Support and assist with youth
outreach as needed

3) Organizational
Readiness

e Capacity Building of PRAB Members

e Train new and existing PRAB
members as desired

e Onboard new PRAB members
(department structure, CIP
funding/process)

e Communicate clear understanding
of “charge” of the PRAB and
responsibilities of Board
membership

e Develop screening questions for
future PRAB candidates




Attachment D

Boulder Parks

t; & Recreation

PRAB Liaisons 2015-16

Chair — PRAB Development, Council relationship and interface with other
Boards/Commissions (Mike Conroy)

Aquatics — aiding in exploration of aquatics facilities enhancements and revised
scheduling to enhance access (Mike Guzek)

Athletic Fields - aiding in exploration of athletic field enhancements and revised
scheduling to enhance access (Kelly Wyatt)

EAB and Greenways — aiding in consideration of public outreach related to the
healthiness of our urban tree canopy (Valerie Yates)

Youth Services and YOAB — engaging youth in the enhancement of our relationship
with/outreach to Boulder’s youth. Includes continued input on system-wide nature play
and youth education initiatives (Marty Gorce)

PRAB Liaison Opportunities 2006-2016

Chair - PRAB Development, Council relationship and interface with other
Boards/Commissions (Tom Klenow)

Aquatics — Aiding in ongoing implementation of capital and operational
recommendations of the 2015 Aquatics Feasibility Plan

Boulder Reservoir Business Plan Implementation
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