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Master Plan Process  



Community Engagement   

PRAB 



Key Purposes of the Plan  

BPRD MISSION 
BPRD will promote the health and well-being of the 

entire Boulder community by  
collaboratively providing high-quality  

parks, facilities and programs. 
BPRD VISION 

We envision a community where every member’s 
health and well-being is grounded on unparalleled 

parks, facilities and programs. 
 



Key Themes 

 Community Health and Wellness 
 Taking Care of What We Have 
 Financial Sustainability 
 Building Community and Relationships 
 Youth Engagement and Activity 
 Organizational Readiness 



Levels of Service 

 3 LOS Graphic 
 



The Financial Plan 

 



Taking Care of What We Have 
 
 
 

 
Alignment of Services with Highest Community Values 

Major Focus 



100 Years 
 of 

Excellence 



Staff Recommendation  

 Acceptance of Parks 
and Recreation Master 
Plan 

 Approve Master Plan 
Summary for BVCP 
 



Benchmarks   



Benchmarks   
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