
1-Foundation Work 
- Inventory, analysis, projections 
- 3D mapping analysis, metrics 
- Community Engagement Plan 
 

2-Issues 
- Issues clarification 
- Community launch 
- Invite land use  
  proposals 

3-Policy/ 
Map  
- Update maps    
  and policies 

  

4-Draft Plan/IGA 
- Prepare draft plan    
update 
- Joint plan adoption 
- Extend city/county IGA 
 

BVCP Update - 2015/2016 Draft Timeline 

Q2 ‘15 Q3 ‘15 Q1-Q2 ‘16 Q3 ‘16 BY: 

City and county developing detailed schedule. Initial milestones: 
 
-Mar. 31 Council work plan and foundations work 
-TBD  County check ins regarding schedule 
-Spring  Issues and engagement forum (with partners) 
 



∗ Include diverse perspectives and 
support widespread participation 

∗ Provide relevant information 
∗ Remain focused on critical issues, 

identified by board and council 
∗ Have a civil/civic conversation 
∗ Listen 
∗ Be transparent 
∗ Multiple ways to be included, 

including neighborhood level 
engagement 

BVCP Community Engagement 
Principles  



∗ Skype input 
∗ Hands on meetings 
∗ Videos/channel 8 
∗ Web-based 
∗ Mobile (“plan van”) 
∗ Piggyback onto events 
∗ Portable (e.g., “meeting in a box”) 
∗ Coordinate with Code for America 

and neighborhood liaison 

BVCP Community Engagement – 
Multiple Ways 

www.bouldervalleycompplan.net 

http://www.bouldervalleycompplan.net/


BVCP Work Plan – Foundations  

1. 2015 Profile Updates 
2. Trends Snapshot 
3. 2014 Forecasts 
4. Map inventory  

1. by subcommunity 
2. Factors of stability vs. 

change 
3. Systems approach 



BVCP Work Plan – Foundations, cont.  

5. Land use map/Area I,II, III – 
clean up 

6. Master plan 
review/summary 

7. 3d urban form tools 
8. Draft accomplishments/ 

challenges 
9. Metrics survey 
10. Resilience diagnostic 



Design Excellence 



∗Based on additional council priorities 
and work efforts identified since 
preparation of 2015 budget 

∗Recognizes areas of ongoing concern as 
well as near-term additional work effort 

∗ Shared between General Fund, P&DS 
fund, and Housing funds  

Resources being requested in the 
March “Adjustment to Base” 



∗Ongoing – areas of continued priority 
where additional resources are needed 
∗ Urban Designer 1   

(from general fund) 
∗ Senior Housing Planner   

(shared between general fund + housing)  

Resources being requested in the 
March “Adjustment to Base” 



∗ Fixed Term – extension / repurposing  
of existing FTEs 
∗ Senior Project Manager 

(refill and 2-year extension of Paul Leef’s 
position; from P&DS fund) 

∗ Community Engagement Specialist 
(addition of 0.5 FTE, one-time; P&DS fund)  

Resources being requested in the 
March “Adjustment to Base” 



∗ Fixed Term – areas of current work 
where additional resources are needed 
∗ Planner Associate  

(from general fund) 
∗ Administrative Support 

(from P&DS fund)  

Resources being requested in the 
March “Adjustment to Base” 



∗Additional consultant budget (one time) 
∗ Form Based Code Pilot   

- $125,000 (P&DS fund) 
∗ Site Review Criteria / Community Benefit  

- $50,000 (P&DS fund)  

Resources being requested in the 
March “Adjustment to Base” 





  Reference Maps and 
other Slides – BACK 
POCKET 



The Context 

 



 

Systems Approach / Master Plans 



∗ City developed new methodology in 2020 
(jobs/housing pop) 

∗Use a combo “land use” and “economic” 
model 

Prepare Forecasts (2040) 



2010 Residential: 
43,791 DUs 
99,716 Pop 
(assessor data) 
 
Future 2035: 
+6,364 DUs 
+14,300 Pop 
(zoning capacity,  
Historic growth rate) 



2010 Non-Residential: 
99,800 Empl. 
(BLS) 
 
Future 2035:  
+16,800 
(zoning capacity,  
Avg. annual  
growth rate) 
 
 



Service Area 
Concept 

(Urban Growth 
Boundary) 

 
Area I:  
City 
 
Area II:  
County, but eligible for 
annexation 
 
Area III: 
County, not expected to 
annex 
 
 



 



 

Figure 15:  BVCP Planning Areas 

 



 

Land Use Plan ideas… 



 

Land Use Plan 



 

Land Use Descriptions 

Existing Plan  2015 Approach? 



∗ Identify Resilience Perceptions 
∗Map stakeholder network 
∗Develop city context document 
∗Resilience diagnostic of Shocks and 

Stresses 
∗Actions inventory  

Resilience Diagnostic 
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