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ﬁwo Incidents in the First Quarter

* February 15, 2016 — Norwood Avenue
* Claims totaling $207,425.62

 March 25, 2016 — Hartford Avenue
* Claims totaling $96,810.74

* 18 claims totaling $304,236.36

* In the last ten years, the city has paid $306,678.29 for all water and
sewer claims.
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fCity Liability

* City liability is governed by the Colorado Governmental
Immunities Act

* Generally only liable for injuries arising from a government facility that
presents a dangerous condition

» Also can be liable for any injuries arising from the negligent operation or
maintenance of water facilities, even if the facilities are not in a
dangerous condition

* City is not subject to strict liability
* Liability without fault
e Usually reserved for those who engage in inherently dangerous activities

* The law does not always provide a remedy for every injury




ﬁroposed Ordinance

* S1 per month fee on single family residential customers

« Common flooring, drywall, furnaces, boilers and water heaters
* Not kitchens, bathrooms or upgraded tile flooring or carpeting
* Payments limited to amounts collected through the $1 per month fee

* Payments at discretion of City Attorney with approval of City Manager
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K)ptmns for Paying these Claims

* Funding proposal (or a variation) made by staff
* Reserves

* Operating funds

» Capital funds
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ﬁunding Proposal

*S1 per month on single family
residences

*22,800 single family residence accounts
*5273,000 per year
*2.5% average increase
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Reserves

« Water Utility Reserves at the end of 2014 were $33.4 million
* Bond Reserve - S3 million
* Operating Reserve - $4.4 million

Capital Reserve - S2 million

Lakewood Pipeline Reserve - $15 million

Miscellaneous Reserves - $617,000

Additional Unappropriated balance - $8.8 million

» Water Utility maintains approximately $1 billion in assets and
infrastructure




ﬁeasons for Not Using Reserves

* Reserves are one-time money
* Reserves support the city’s bond rating
* The water utility’s reserves are probably low
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K)perating Funds

* Operating funds are allocated to operational needs
 Salaries
* Rent
* Fuel

* Generally how claims are paid today
* 530,000 per year
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* There are not sufficient funds available to cover the potential liability
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ﬁapital Funds

e Capital Funds are allocated to capital projects

* |n 2015, spent S3 million replacing pipe

* 4 miles
* These funds have the most flexibility

* If no other funding is provided, this is the most likely source of
funding
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K)ptions for Council

1) Take no action (staff proposal)

2) Approve proposed ordinance including fee
a) Include a different fee amount
b) Expand or contract who pays the fee

3) Approve proposed ordinance without fee
4) Approve fee without proposed ordinance
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