
City Council Study Session  
July 29, 2014 

Continued from June 10, 2014 

Access Management and Parking Strategy 

Molly Winter Downtown and University Hill Management Division / Parking Services 

Kathleen Bracke GO Boulder / Transportation 

Jay Sugnet, Community Planning & Sustainability / Division of Housing 



Purpose of study session 
• Continuation of the June 10 discussion 

• Review and discuss the draft project purpose, 
goals, guiding principles, proposed schedule and 
milestones – including what has changed with input 
from June 

• Review and discuss the AMPS seven focus areas 



What we heard on June 10 
• Revise AMPS guiding principles  

• Improve Best Practices Research  
 Use more applicable national and international cities  
 Include evaluation and effectiveness  

• TDM Tool Kit for development needs “teeth”  
 Evaluation, enforcement and effectiveness 

• Consider parking pricing outside existing districts 

• Consider opportunities of “edge” lots and parking 
maximums 

• Clarify relationship between AMPS & TMP 



Project Approach 
• Citywide coordination & collaboration 
 Interdepartmental  
 Integration with multiple plans  

• Two-pronged approach 
 Evaluation of existing districts 
 New, city-wide strategies and programs 

Project Goal 
• Evolve Boulder’s access & parking management 

reflecting sustainability goals and best practices 



AMPS Outcomes  
• Citywide access and parking strategy 

and policies 
• Citywide Implementation toolkit  
• Operational improvements 
• Program implementation in coordination 

with other city plans 
  



Guiding Principles 
• Provide for All Transportation Modes and Safety 

• Customize Tools by Area, consider commercial, 
employment and neighborhood context 

• Support a Diversity of People 

• Seek Solutions with Co-Benefits 

• Plan for the Present and Future                                 
Add: Align with the city’s Master Plans, including the updated 
Transportation Master Plan, as well as the city’s Climate 
Commitment and Sustainability Framework   

• Cultivate Partnerships 

 



Focus Areas are comprehensive 
• Districts and citywide 

• On and off street 

• Public and private 

• Policies, strategies  
and operations 



Focus Areas 
• District Management 

• On & Off Street Parking 

• Technology & Innovation 

• Enforcement 

• Transportation Demand Management 

• Code Requirements 

• Parking Pricing 



District Management 
Enhancement of existing districts; consider new 

ones 

Work Plan Elements: 

• Partnerships and shared parking (public & private) 

• District access projections 

• Creation of new districts 

• Car share/car pool/ EV charging strategies 

• Integration with other types of districts 

 

 



On & Off Street Parking 
Parking on the street and off-street in lots and 

garages 

Work Plan Elements: 

• Replacement of garage access system and technology 

• Public art in garages 

• EV charging stations  

• Policies: Loading Zone management, disabled parking, 
car share, bikeshare, bike parking/corrals, NPP 

• Parklets 

• Exploration of “edge” parking opportunities 

 



Technology & Innovation 
Using technology and innovation to enhance access 

Early Action Items: 

• Assessment and replacement of garage access and 
technology  systems 

Work Plan Elements: 

• Integration of existing parking technology systems 

• Explore new customer-focused technologies to making 
parking more convenient and lessen unnecessary 
driving  

 



Enforcement 
Manage parking and educate customers 

Work Plan Elements: 

• Title 9 parking enforcement responsibilities 

• Potential expansion of LPR enforcement 

• Parking fine pricing 

 



Transportation Demand Management 
Programs to promote multi-modal transportation  
Early Actions 
• Alignment with TMP Update 
• TDM Toolkit for new development 
Work Plan Elements: 
• TDM programs for existing developments 
• First and Final mile options 
• Parking cash-out programs 
• Van pool and ridesharing programs 
• Alternative work schedules 

 



Code Requirements 
Code updates to modify parking requirements (auto 

& bike) and TDM programs 
Early Action Items 
• Quick code fixes (ADA compliance, warehouse, air craft 

hangers, bike parking)  
Work Plan Elements: 
• Polices to reflect “SUMP” principles of Shared, 

Unbundled, Managed, and Paid Parking 
• Consider parking maximums, parking reductions and/or 

special parking requirements for transit corridors 
• Code changes responding to changes in travel 

behavior trends & demographics  

 



Parking Pricing 
 Analysis of parking pricing options and strategies 

within existing/new districts and city-wide 

Work Plan Elements: 

• Review existing pricing structure:  district and NPP (on-
street, garage short term, and permits) including 
relation to parking fine amounts  

• Analyze variable and performance-based parking 
options for the districts 

• Potential parking pricing strategies in other areas of the 
city 

 



Integration with other efforts  
• TMP Update 

• Envision East Arapahoe 
 Test AMPS concepts in scenario planning 

• Civic Area 
 Access projections with different uses 

 Funding strategies for new/replacement parking 

• North Boulder 
 New district opportunities(arts, parking/access) 

• Climate Commitment 



AMPS and the TMP Update 
• TMP at City Council August 5 

• TMP provides broad multimodal transportation 
policy foundation 

• Informs and supports the AMPS project’s guiding 
principles, strategies, and action items to achieve 
the transportation goals and community values 

• AMPS creates specific implementation steps 

• TMP and AMPS are two examples of the city’s 
dynamic, integrated planning approach 

 



Next Steps – Summer/Fall 2014 
• August – City Council 
 TMP Update 
 AMPS study session summaries  

• Aug – Sept: “listening & learning phase” 
 Finalize best practices research and continue 

community outreach 
 TDM Tool Kit for Private Development 
 Phase I auto & bike parking code changes 

• September – Joint board workshop 
• October 28 – Council Study Session 

  



Questions for Council 

• Does City Council have comments on 
the seven AMPS areas of focus? 

• Are there any additional comments on 
the project purpose, goals, guiding 
principles, approach and timeline? 

• What are we missing that should be 
included in AMPS?   
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