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• Clarify city goals in addressing 
   homelessness 

 

• Maximize efficiency and  
   effectiveness of city resources  
   in reducing homelessness 

 

• Engage community partners  
 in solutions 

 

• Provide strategic road map for city action 
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Background 



 
• Draft building blocks for Homelessness Strategy 

 

• Clarify  Purpose 
 

• Establish Guiding Principles 
 

• Establish Goals 
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Background 
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Community Engagement Process 
 

• Community engagement process leveraging  
Human Services Strategy Update 
 

• Priorities and strategies 
 

• New ideas 
 

Background 



• Specific strategies to implement Homelessness 
Strategy 
 

• Nimble, flexible, “living” document 
 

• Initiatives underway 

6 

Accomplis hments  



 

Strategy 1 – Strengthen Regional Partnerships 
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Accomplis hments  

•  Consortium of Cities PSH Study 

•  Regional Coordinated Entry 

•  Regional HOME Consortium 
 



Strategy 2 – Innovative Solutions  
       to Increase Housing Options 
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Accomplis hments  

•  Planning and Land Use 

•  Worthy Cause Funds 

•  1175 Lee Hill 

•  Ready To Work Housing 

•  Regional Landlord Recruitment Campaign 

•  EFAA transitional housing for families 



 

Strategy 3 – Improve Local Service Integration, Coordination,  
        Data Collection and Outcomes Reporting 
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Accomplis hments  

• Coordinated Entry and Common Assessment 

•  Integrated Data Options for 2016 

•  High Utilizer Project 

•  Project EDGE 

•  EFAA Strategic Plan 
 



 

Strategy 4 – Improve Community  
Education and Dialogue  
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Accomplis hments  

•  Denver Foundation Public 
   Engagement 
 
•  Expanded website, 
   Channel 8 



 

Strategy 5 – Prevent Homelessness 
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Accomplis hments  

Ongoing programs  for temporary assistance 
•  Housing counseling 
•  Short–term rental assistance, Family Unification Program  
    vouchers, Tenant Based Rental Assistance  
•  VASH vouchers for veterans 

•  Human Services Fund for operations 

•  Housing funding for development 

•  Family Resource Schools and Family Resource  
   Center for emergency support services 
 

 
 



 

• Boulder Homeless Services Collaborative Pilot 

• Improvements for sheltering season 

• Criteria/Prioritization for Adult Homeless Services 
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• Expand Resource Center from 2 to 5 days 
• 3 Resource Center  mornings co-located at BSH 
• Day shelter at larger rotating faith based locations 
• Expand day shelter from 5 to 6 days per week 
• Funding from City, County, Foundations, private fundraising 
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Alignment of Pilot with City Goals 
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•  Safety during inclement weather 
•   Increase opportunities to move beyond crisis 
    intervention 
 

•  Co-location of RC at BSH improves 
    coordination, efficiency 
•  Reduce pressure on public spaces 

•  Better client assessment and data  

•  Avoids challenges, expense of acquiring  
    f ixed location 
 

 



 

•  Evaluate whether additional service criteria 
    should be in place for city-funded services 
 
• Evaluation included: 

• Service criteria/prioritization in place now 
• National recommendations/best practices 
• Other cities 
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Behavior 
• All services, including emergency  
 

Engagement 
• Case management intake, service orientation 
• Ongoing case management 
 

Vulnerability 
• Permanent housing placement, regional coordinated entry system 
 

Residency 
• Permanent supportive housing – homeless in Boulder County 1 year 
• Residents’/Women’s shelters – 6+ months in Boulder 
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• Resource-intensive programs currently favor  
   longer-term residents known  to service providers 
 
• Local residents have access if they meet criteria 

and want to be in program 
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Cities Included in Homeless Services Criteria Review 
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Peer Cities  
Low-vacancy 
college towns  

Other 

Fort Collins , CO Cambridge, MA Denver, CO 
Berkeley, CA Milwaukee, WI Portland, OR 

Santa Cruz, CA New Haven, CT San Diego, CA 
Madison, WI San J ose, CA Worces ter, MA 

Ann Arbor, MI Santa Barbara, CA Roches ter, NY 

Santa Monica, CA 



 

• Majority – mix of criteria similar to Boulder 

• Unique Cities 

• Santa Monica, CA  -  5 yr residency or previous residency or work 

history in SM;  exceptions  

• Santa Barbara, CA – 6 months residency 

• Worcester, MA – Triage center and  diversion to home city,  mostly 

in state 

 

19 



 

Rationale to support current criteria in place: 
• Best practice 
• Residency criteria not linked to outcomes in other  

communities 

• Mobile homeless population 

• People fleeing danger, seeking work opportunities 
• Data plan improves population information to better 

inform future criteria 
• Potential unintended consequences of increased 

service barriers 
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• Community Engagement Process - 4th Q 2015; 1st Q 2016 
• Community Engagement Results - 1st Q 2016 
• Draft Homelessness Strategy – 1st Q 2016 
• Final Adoption – 2nd Q 2016 
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• Does council have any feedback about ongoing or planned 
HAP initiatives? 

 
• Does council have feedback on the public engagement 

process? 
 

• Does council have feedback on homeless services criteria? 
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Ques tions  for Council 
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