
Resilient 
Boulder



Questions for Council

1. Does City Council have any questions or input 
regarding the Resilience Strategy outline?

2. Does City Council have any feedback on the 
proposed community engagement method? 
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Agenda

1. Resilience Strategy Outline – 45 minutes

2. Piloting the “The Big Sort” Community 
Engagement Exercise - 45 minutes
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Resilience 
Strategy



Resilience Strategy Overview: 
• Objective: To provide a roadmap for building resilience in the city. 

The strategy should trigger action, investment, and support within 
city government and from outside groups. 

• Goal: Build an enduring culture of resilience that permeates the 
process of governance as well as social, economic, and cultural 
activities across the community





Phase II Activities

1. Framework and BVCP Integration

2. Using Climate Information

3. Community ‘Safe Haven’ Network

4. Community Preparedness

5. Supporting Economic Resilience

6. Big Data to Support a Healthy and Thriving Community

7. Monitoring and Managing the Urban Forest

Project updates in 
your packet



Phase II Activity Strategy Input

Using Climate Information

A program for systematizing the use of 
climate change projections across city 

departments and a staff capacity building 
initiative to support their use. 

Community Capacity and 
Preparedness

An imperative for action, program goals, 
initial level of staffing for program design 

via Resilience Americorps

BVCP and Integrated 
Framework

An integrated framework for community 
action. A methodology for analyzing 

resilience in the comprehensive plan and 
a roadmap for action in the 2015 BVCP 

update

Community 'Safe Haven' 
Network

Refined concept for future planning and 
analysis, initial alignment of resources 

and partners

Supporting Economic 
Resilience

Refined scope of work and articulation of 
economic challenges, priority areas for 

further analysis or action
Big Data to Support Healthy 

and Socially Thriving 
Community

Refined scope of work for future action, 
resource and partner alignment

Ecological Transformation 
(Urban Canopy Project)

Baseline data, new staff and technology 
capacity, successful partnership and 

process example
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1. Context: Introduces the city’s long, progressive history of resilience 
and situates the current effort within that trajectory.

2. Goals, Strategies, Actions: The proposed actions are not 
comprehensive to all resilience challenges or needs but are 
intended to be responsive to existing city priorities, have current 
resource alignment and opportunity, be achievable within a near 
term timeframe, and add high value to the larger resilience building 
initiative. 

3. Processes: Elements that will form the core of a constant and 
iterative program of resilience building activity. 

Strategy in 3 Parts:



Part 1 - Context
Boulder’s Vision:  
• Community forum on February 22
• Facilitated by CU 
• Deliberative discussion synthesizing the city’s 

community input from multiple programs 
(housing, BVCP, climate, etc.)

Legacy Highlights:  
• Floodplain management
• Affordable Housing program
• Economic vitality



Part 2 – Goals, Strategies, Actions
• Goal 1: Prepare all segments of the 

community for uncertainty and disruption

• Goal 2: Integrate resilience into city 
operations and systems

• Goal 3: Inform decisions with data and 
knowledge

• Frontiers – NEW!
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Part 3 – Processes of Resilience
Resilience Assessment 2.0  
• New analytics, robust analysis
• Infrastructure interdependency analysis
• Social assets and capacity
• Ecosystem service assessment

Valuing Resilience – 100RC 10% Pledge

Metrics

Scenario-based planning and risk assessment



Question for Council

1. Does City Council have any questions or input 
regarding the Resilience Strategy outline?

2. Does City Council have any feedback on the 
proposed community engagement method? 
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Community 
Engagement 

Exercise



1. Read the trend definitions on your cards
• Example: Transportation Automation: Self-driving cars and 

automated, high-speed mass transit replace traditional driver-
operated vehicles in Boulder 

2. Think about the potential impact of each trend: How much could 
this trend affect the Boulder community over the next 20 
years?

3. Think about the certainty of each trend: How certain are you 
that this will be a trend over the next 20 years? 

Big Sort  Instructions



4. Place your cards where you believe they belong on the 
appropriate graphs (there are no wrong answers). Each graph 
and each trend card is labeled with one of the four dimensions of 
the City Resilience Framework:

• Leadership &Strategy (red cards)
• Health & Wellbeing (blue cards)
• Infrastructure & Environment (purple cards)
• Economy & Society (green cards)

Big Sort  Instructions
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5. Facilitator will ask you to: Discuss the following questions  
• In cases where participants did not come to agreement about 

where a trend card should go on a particular graph, what was 
the source of the disagreement?

• In cases where participants placed trend cards in far corners of 
the graph, why did the participants decide to place the trend 
cards there? 

• What trends were missing from the deck of trend cards that 
should have been included?

Big Sort  Instructions



Big Sort Instructions

GO!



Discuss the following questions:  
• In cases where participants did not come to agreement about 

where a trend card should go on a particular graph, what was 
the source of the disagreement?

• In cases where participants placed trend cards in far corners of 
the graph, why did the participants decide to place the trend 
cards there? 

• What trends were missing from the deck of trend cards that 
should have been included?

Big Sort  Instructions



Big Sort Instructions

End of the Exercise
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High Impact & High Certainty: 
Programs, policies and plans 
should already exist and should be 
a city priority 

High Impact & High Uncertainty:
Does Boulder have the adaptive 
systems and capacities to address 
these potential disruptions? 
Foundation for future resilience 
strategies and actions
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Questions for Council

1. Does City Council have any questions or input 
regarding the Resilience Strategy outline? 

2. Does City Council have any feedback on the 
proposed community engagement method? 
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Greg Guibert
Chief Resilience Officer

City of Boulder, Colorado 
guibertg@bouldercolorado.gov

303.441.1924 
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