
                                                                 
 
 

 
 

  
Three Part Planning Update:   
1 - Boulder Valley Comprehensive Plan  
2- Design Excellence / Form-Based Code  
3 - Resilience Strategy 
 
 City Council Study Session – March 31, 2015 



1. BVCP 2015 Update: 
a. Overall work plan and schedule 
b. Ideas for Community Engagement Plan 
c. Foundations tasks underway 

2. General approach and scope for FBC and 
Design Excellence, including site review 
criteria? 

3. Resilience Strategy? 

Questions / Feedback 



                                                                 
 
 

 
 

  
BVCP Update – What to Expect 
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BVCP Vision and Long Standing 
Core Values 

City/County Cooperation  Urban/rural distinction Open Lands Stewardship 

Diversity of Housing Welcome, Inclusive, vital All modes Transportation 



Since 1977 



∗ Vision and Policies 
∗ Implementation through: 
∗ Other Master Plans (e.g., TMP) 
∗ Land Use Code / updates (e.g.,  

Form-Based Code, site review) 
∗ Development Fees 
∗ Budget  
∗ Capital Improvements Program 

 
 

BVCP Sets High Level Direction 



Service Area 
Concept 

(Urban Growth 
Boundary) 

 
Area I:  
City 
 
Area II:  
County, but eligible for 
annexation 
 
Area III: 
County, not expected to 
annex 
 
 



 
Land Use Map 
Guides Future 

Growth 
 

 



BVCP Update - 2015/2016 - Draft Timeline 

Community engagement at each phase:  
 Digital, traditional, other ways 

Schedule to be refined next week after:  
 Webinars and open house (4/6, 4/7, and 4/9) 
 Planning Board/Planning Commission on (4/16)  

 
 

2015 2016 



∗ Include diverse perspectives  and 
underrepresented population 

∗ Provide relevant information 
∗ Remain focused on critical issues, 

identified by community and 
leadership 

∗ Have a civil/civic conversation 
∗ Listen 
∗ Be transparent 
∗ Provide many ways (incl.  

neighborhood level) 

BVCP Community Engagement 
Principles  



∗ Digital / Video:   
∗ webinars, Channel 8, project 

webpage, survey,  
Inspire Boulder 

∗ Portable / Mobile: 
∗  “plan van”, “in a box” 

∗ Traditional Meetings 
∗ Hands on meetings, open  

houses, speakers 
∗ Coordination (Code for America and 

neighborhood liaison) 

BVCP Community Engagement – 
Multiple Ways to Gather Ideas 

www.bouldervalleycompplan.net 

Traditional  
Meetings 

Portable/ 
Mobile 

Digital/ 
Video 

http://www.bouldervalleycompplan.net/


Process also informs, includes: 

www.bouldervalleycompplan.net 

∗ Approval bodies:  City Council, County Commissioners, 
Planning Board, Planning Commission 

∗ Boards and Commissions 
∗ Established organizations 
∗ Subcommunities and neighborhoods 
∗ Technical advisors 
∗ Possible process committee 

http://www.bouldervalleycompplan.net/


∗ Online polling:  bouldervalleycompplan.net  
∗ Apr. 6, 7, and 9:  Webinars and open house 
∗ April 16:  County Planning Commission/City 

Planning Board 
∗ May (TBD):  BOCC 
∗ Mid-may:   
∗ subcommunity/neighborhood meetings for housing 

strategy 
∗ Community Engagement Plan  

BVCP Community Engagement 
Upcoming Events 

May 2015 



BVCP Work Plan – Foundation Tasks  

1. 2015 Profile Updates 
2. 2040 Forecasts 
3. Trends Snapshot 
4. Map inventory updates 
5. Align master plans/ 

measurable objectives  
and metrics 

6. 3d urban form tool 
7. Initial accomplishments/ 

challenges 
 



BVCP Work Plan – Foundation Tasks  

1. 2015 Profile Updates 
2. 2040 Forecasts 
3. Trends Snapshot 
4. Map inventory updates 
5. Align master plans/ 

measurable objectives  
and metrics 

6. 3d urban form tool 
7. Initial accomplishments/ 

challenges 
 



1—Profile Updates 

∗ Updated annually 
∗ Package of indicators 

organized by: 
∗ Community Profile 

∗ Population, employment, 
development 

∗ Housing Profile 
∗ Median price/rents, 

affordable housing 

Apr. 2015, 
July update 



∗ 25-year forecasts for: 
∗ Residential/population 
∗ Commercial/employment 

∗ Combination “land use” and “economic” 
model 

∗ Build on 2010 methodology (with some 
refinements): 
∗ Incorporate CommunityVIZ 
∗ Adjust some assumptions 
∗ Improve documentation processes  

2—Forecasts (2040) 

June 2015 



2010 Residential: 
43,400 DUs 
97,500 Pop 
(assessor data) 
 
Future 2035: 
+6,000 DUs 
+15,000 Pop 
(zoning capacity,  
Historic growth rate) 



2010 Non-Residential: 
97,000 Empl. 
(BLS) 
 
Future 2035:  
+19,000 
(zoning capacity,  
Avg. annual  
growth rate) 
 
 



3—Prepare Trends Snapshot 

∗ Broad variety of indicators 
∗ Population, housing, education,  

income, age 
∗ Employment, industries, commuting 
∗ Transportation, energy and climate, 

natural resources, urban form, food 
∗ Refine the 2010 format: 
∗ Citywide and Subcommunity levels 
∗ Systems-based approach 

∗ Coordinate with other data  
∗ e.g., TMP, Housing Boulder June 2015 

Good Governance 



4—Map Inventory Update 

1. Land use map/Area 
I,II, III – clean up 

2. Maps and data by 
subcommunity 

3. Identify factors of 
stability vs. change for 
subcommunities 

4. Systems approach 
 May 2015, 

July update 



∗ Review master plans 
∗ Identify measurable 

objectives and metrics 
∗ Increase alignment 
∗ Identify 

interrelationships 
∗Example: Climate 

Commitment, TMP 
overlap 

 

5—BVCP and Master Plan Alignment 

May 2015, 
July update 



∗ Depicts convergence of: 
∗ Land use 
∗ Urban form 
∗ Building form and scale 
∗ Building patterns 

∗ Aid in community 
discussions 

∗ Useful in areas where 
change may occur 
 

6—3D Urban Form Tool 

July draft 
Fall update 



∗ Identify actions, remaining needs, 
opportunities, and issues 

∗ Initial draft to be based on: 
∗ Results of foundations work 
∗ Staff knowledge 

∗Refine draft based on community 
feedback 

7—Accomplishments and Challenges 

July draft 
Fall update 



Phase 2 and Beyond 



Do you have feedback on: 
BVCP 2015 Update: 
∗ Overall work plan and schedule 
∗ Ideas for Community Engagement Plan 
∗ Foundations tasks underway? 

Questions / Feedback 



                                                                 
 
 

 
 

  
Design Excellence and Form Based Code 



Draft Work Plan Objectives: 
1. FBC pilot for the Boulder Junction;  
2. Updated Site Review criteria to address 

design and predictability, and  
3. Potential application of other FBCs in other 

areas of the city. 

Design Excellence Initiative 



FBC Pilot @ Boulder Junction 
∗ CodaMetrics -  

Consultant for 
FBC pilot   

∗Dover/Kohl  
Consultant for  
Design Excellence  
& peer review for FBC Pilot  

Design Excellence Initiative 



FBC Pilot Next Steps: 
∗ Early April - Form a working committee  

(PB, BDB, TAB, BJAD’s ) 
∗Mid May - FBC project community kick-off 
∗April thru Oct.  - community, boards/ 

commissions + CC engagements 
∗Oct . - Draft and final FBC to CC 

Design Excellence Initiative 



Design Excellence Initiative 



Do you have feedback on: 
 General approach and scope for FBC and 

Design Excellence, including site review 
criteria? 

Questions / Feedback 



                                                                 
 
 

 
 

  
Resilience Strategy  



Resilience Work Plan 
34 

Strategy 
Initiation  

Stakeholder 
Engagement 

Plan 

City Context & 
Preliminary 
Resilience 

Assessment 

Customize 
City 

Approach 

Phase II 
Initiation 

 Focus Area 
Analysis & 
Diagnostic 

Opportunity 
Assessment 

City Resilience 
Strategy  Implement 

Phase II 
4-6 months (late 2015) 

Phase I  
2-3 months (May 2015) 

Objective: CRO leads limited 
evaluation of existing state of 
resilience and city capacity and 
generates broad support and 
engagement for focus area 
investigation. 

Objective: Deep but rapid expert 
analysis and generation of 
solutions vetted through a 
resilience lens. Decision-making 
around multiple benefits and 
practical action 



∗ Findings of Phase I – leading to Focus 
Areas that will enable cities to 
customize and narrow the scope of 
work 

Preliminary Assessment 



∗Boulder has resilience strengths 
∗Work to be done in areas of: 
∗ Community engagement  
∗ Transportation systems 
∗ Inclusive housing/health care 
∗ Resilient governance 

Survey Feedback - Perceptions 



∗April 28 Study Session 

Next Steps 



∗EXTRA SLIDES 



 

Figure 15:  BVCP Planning Areas 

 



∗ Purpose:  Capture representative, statistically 
valid, precise input from community 

∗ Method:  Online to reduce cost and allow for 
images and information 

∗ Cost:  About $20K 
∗ Topics:  Options related to urban form, patterns 

of growth, opinions; focused 
∗ Timing:  Late summer/fall  
∗ Steps:  Refine with Planning Board 

 
 

Possible Representative Survey 

May 2015 



∗ Purpose:  Guide process 
∗Who:  City and county representation (1 each, 

PC, PB, CC, BOCC) 
∗ Timing:  Begin in summer 

 
 

Possible BVCP Process Committee 

May 2015 
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