Start-up Cost Estimates

Pre-Day 1*

Pre-Day 2**

Pre-Day 2 Funding Source

Total Pre-Day 1

Total Pre-Day 2

Group Cost Category (January 2018) (January 2021) Bond O&M Revenue
Office Space (Lease) S 391,500 | $ 2,234,250 S0 $2,234,250
Tenant Finish S 835,200 $ 2,260,800 $2,260,800 S0
Warehouse S - S 5,000,000 $5,000,000 S0
1. Facilities Lay down yard Based on analysis and discussions with Boulder S - S 2,812,500 $2,812,500 S0
Maintenance Shops Facilities and Asset Management Real Estate and City | $ = S 2,333,400 $2,333,400 ]
Vehicle Maintenance Facility of Ft. Collins staff S ° S 2,250,000 $2,250,000 S0
Vehicle Storage Facility S - S 832,500 $832,500 S0
Control and Dispatch Facility S - S 516,600 $516,600 S0
Site Improvements S - S 500,000 $500,000 S0
Subtotal $ 1,226,700 | $ 18,740,050 16,505,800 | $ 2,234,250
Specialized Vehicles and Equipment S - S 3,155,000 $3,155,000 S0
2. Fleet Contingency (30%) Based on analysis and discussions with Boulder S - S 946,500 $946,500 S0
’ Other Vehicles Facilities and Asset Management City of Ft. Collins S - S 2,192,000 $2,192,000 S0
Contingency (30%) staff S - S 657,600 $657,600 S0
Subtotal S - S 6,951,100 6,951,100 | $ -
Inventory Based on 2 percent of estimated distribution system | $ - S 3,000,000 $3,000,000 S0
3. Inventory -
Contingency (30%) value S - S 900,000 $900,000 S0
Subtotal $ - |$ 3,900,000 3,900,000 | $ -
Number of People Based on analysis and discussions with Boulder Human 29.0 107.5 0.00 107.50
4. Staffing Salaries Resources and City of Ft. Collins staff S 940,752 | $ 10,397,463 S0 $10,397,463
Subtotal S 940,752 | S 10,397,463 - S 10,397,463
5. IT-OT Systems IT-OT Systems Based on IT Roadmap analysis and discussions with | $ 4,075,000 f $ 3,675,000 $3,675,000 ]
Contingency (30%) Boulder IT staff S 1,222,500 $ 1,102,500 $1,102,500 S0
Subtotal $ 5,297,500] $ 4,777,500 4,777,500 | $ -
6. Consulting and Consulting and Studies Based on Transition Plan analysis and discussions with| $ 817,500 $ 425,000 - S 425,000
Studies Contingency (30%) Energy Strategy staff S 245,250 8 $ 127,500 - S 127,500
Subtotal $ 1,062,750 | $ 552,500 - S 552,500

*Day 1 is defined as the day the city purchases the assets and begins revenue collection
**Day 2 is defined as the day the city has fully separated the distribution system and is operating the system.




