Summary of Key Results

FFTv. 11.3.16
Scenario Acquisition Cost Power Supply
1 $150M 4 years Xcel Energy, then step down
2 $214M 4 years Xcel Energy, then step down
3 $150M 4 years Xcel Energy, then 100% renewable
4 $214M 20 years Xcel Energy

All $ in (000's) - millions

Scenario 1: Acquisition Cost $150M; Power Supply 4 years Xcel Energy, then step down

1) Analysis of revenue requirements, EARNINGS TEST

City Ownership - Revenue Collection vs. Revenue Requirement
Total Revenue Collected Using PSCo Rates

Average $/kWh Across All Customer Classes

Total Revenue Requirement of Municipal Electric Utility

Net Over (Under) Collection of Revenue Requirement Using PSCo Rates
Cumulative Savings/(Losses)

Debt Service Coverage Ratio Set at Minimum with Extra Revenues required

Cells in RED are either a negative dollar amount or a Debt Service Coverage Ratio below 1.25

NPV of Savings/(Losses) over 5 years S 13,781
NPV of Savings/(Losses) over 10 years S 118,962
NPV of Savings/(Losses) over 20 years S 322,837
2) Analysis of CASH FLOW using existing rate forecast

Net Cash Flow Before Capital Spending and Transfers

Cumulative Cash Flow Available for Capital Spending, Reserves, or other purposes

Net Cash Flow After Working Capital (Reserves)

Cumulative Cash Flow After Working Capital

Cumulative Cash Flow After Working Capital and Capital Improvements Funded

Debt Service Coverage Ratio Calculated with Existing Revenues

NPV of CASH FLOWS over 5 Years S 57,007
NPV of CASH FLOWS over 10 Years S 203,258
NPV of CASH FLOWS over 20 Years S 469,196

Working Capital (Reserves) Fund Through Debt

Target Working Capital Amount ($ in 000s) - 6 months of O&M

Actual Working Capital Built through Cash Flows

Cash Required for Capital Improvements, beginning in year 5 (inflated)

Scenario 2: Acquisition Cost $214M; Power Supply 4 years Xcel Energy, then step down

1) Analysis of revenue requirements, EARNINGS TEST. Assumes additional revenues would need to be collected to meet minimum DSCR

City Ownership - Revenue Collection vs. Revenue Requirement
Total Revenue Collected Using PSCo Rates
Average $/kWh Across All Customer Classes

Total Revenue Requirement of Municipal Electric Utility

Net Over (Under) Collection of Revenue Requirement Using PSCo Rates
Cumulative Savings/(Losses)

Debt Service Coverage Ratio Set at Minimum with Extra Revenues required

NPV of Savings/(Losses) over 5 years

(4,463)

NPV of Savings/(Losses) over 10 years

77,611

w|n|n

NPV of Savings/(Losses) over 20 years

246,010

2) Analysis of CASH FLOW using existing rate forecast, DSCR minimum level is not active, DSCR is calculated on actual revenues, using existing rate forecast

Net Cash Flow Before Capital Spending and Transfers

Cumulative Cash Flow Available for Capital Spending, Reserves, or other purposes
Net Cash Flow After Working Capital (Reserves)

Cumulative Cash Flow After Working Capital

Cumulative Cash Flow After Working Capital and Capital Improvements Funded
Debt Service Coverage Ratio Calculated with Existing Revenues

NPV of CASH FLOWS over 5 Years S

50,465

NPV of CASH FLOWS over 10 Years

183,200

NPV of CASH FLOWS over 20 Years

W |n

427,066

Working Capital (Reserves) Fund Through Debt

Target Working Capital Amount (S in 000s) - 6 months of O&M

Actual Working Capital Built through Cash Flows

Cash Required for Capital Improvements, beginning in year 5 (inflated)
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Scenario 3: Acquisition Cost $150M; Power Supply 4 years Xcel Energy, then 100% Renewable

1) Analysis of revenue requirements, EARNINGS TEST. Assumes additional revenues would need to be collected to meet minimum DSCR

City Ownership - Revenue Collection vs. Revenue Requirement
Total Revenue Collected Using PSCo Rates
Average $/kWh Across All Customer Classes

Total Revenue Requirement of Municipal Electric Utility

Net Over (Under) Collection of Revenue Requirement Using PSCo Rates
Cumulative Savings/(Losses)

Debt Service Coverage Ratio Set at Minimum with Extra Revenues required

NPV of Savings/(Losses) over 5 years S

33,086

NPV of Savings/(Losses) over 10 years

254,672

W |n

NPV of Savings/(Losses) over 20 years

539,128

2) Analysis of CASH FLOW using existing rate forecast, DSCR minimum level is not active, DSCR is calculated on actual revenues, using existing rate forecast

Net Cash Flow Before Capital Spending and Transfers

Cumulative Cash Flow Available for Capital Spending, Reserves, or other purposes
Net Cash Flow After Working Capital (Reserves)

Cumulative Cash Flow After Working Capital

Cumulative Cash Flow After Working Capital and Capital Improvements Funded
Debt Service Coverage Ratio Calculated with Existing Revenues

NPV of CASH FLOWS over 5 Years

76,312

NPV of CASH FLOWS over 10 Years

338,968

w|n|n

NPV of CASH FLOWS over 20 Years

685,487

Working Capital (Reserves) Fund Through Debt

Target Working Capital Amount ($ in 000s) - 6 months of O&M

Actual Working Capital Built through Cash Flows

Cash Required for Capital Improvements, beginning in year 5 (inflated)

Scenario 4: Acquisition Cost $214M; Power Supply 20 years Xcel Energy

1) Analysis of revenue requirements, EARNINGS TEST. Assumes additional revenues would need to be collected to meet minimum DSCR

City Ownership - Revenue Collection vs. Revenue Requirement
Total Revenue Collected Using PSCo Rates
Average $/kWh Across All Customer Classes

Total Revenue Requirement of Municipal Electric Utility

Net Over (Under) Collection of Revenue Requirement Using PSCo Rates
Cumulative Savings/(Losses)

Debt Service Coverage Ratio Set at Minimum with Extra Revenues required

NPV of Savings/(Losses) over 5 years

(24,006)

NPV of Savings/(Losses) over 10 years

(72,163)

wv|Wn|n

NPV of Savings/(Losses) over 20 years

(101,719)

2) Analysis of CASH FLOW using existing rate forecast, DSCR minimum level is not active, DSCR is calculated on actual revenues, using existing rate forecast

Net Cash Flow Before Capital Spending and Transfers

Cumulative Cash Flow Available for Capital Spending, Reserves, or other purposes
Net Cash Flow After Working Capital (Reserves)

Cumulative Cash Flow After Working Capital

Cumulative Cash Flow After Working Capital and Capital Improvements Funded
Debt Service Coverage Ratio Calculated with Existing Revenues

NPV of CASH FLOWS over 5 Years S

30,922

NPV of CASH FLOWS over 10 Years

33,426

Ww|n

NPV of CASH FLOWS over 20 Years

79,336

Working Capital (Reserves) Fund Through Debt

Target Working Capital Amount ($ in 000s) - 6 months of O&M

Actual Working Capital Built through Cash Flows

Cash Required for Capital Improvements, beginning in year 5 (inflated)
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4,285

2034

302,193
0.186

305,555
(3,361)
(155,051)
1.67

12,667

93,938
440

(3,845)
1.67

124,441
123,664
4,285

wvr n

wn

v n

v nun un n

$

$

$
s
S

v nun v n

S
S
S

2035

314,420
0.190

236,477

77,943

812,469
4.80

91,143

1,027,158

90,106

940,516

936,145
4.80

95,434
95,434
4,370

2035

314,420
0.190

315,952
(1,532)
(156,583)
1.74

14,496
108,434
8,694
9,135
4,764
1.74

129,465
129,465
4,370

wn

v n

v nnunon

s
s

$

S
s
s

v nun v n

S
S
s

2036

326,726
0.195

243,385

83,341

895,810
4.80

97,391
1,124,549
95,181
1,035,697
1,031,239
4.80

97,644
97,644
4,458

2036

326,726
0.195

329,153
(2,427)
(159,010)
1.71

14,450
122,884
9,452
18,586
14,129
1.71

134,464
134,464
4,458

2037
$ 339,513
$  0.200
$ 245,300
$ 94,213
$ 990,023

5.22
$ 108,194
$ 1,232,743
$ 107,147
$ 1,142,844
$ 1,138,297

5.22
$ 98,691
$ 98,691
$ 4,547

2037
$ 339,513
$  0.200
$ 339,871
S (357)
$ (159,368)

1.78
$ 16,451
$ 139,335
$ 11,316
$ 29,903
$ 25,356

1.78
$ 139,598
$ 139,598
$ 4,547



