The ,B_Qulder County 10-Year Plan to End
‘Homelessness is organized around six goals
‘that are designed to have a significant impact
on homelessness. Taken together, these goals
represent a comprehensive approach that
addresses all facets of homelessness by
combining the development of a more.
efficient, effective, and coordinated service
delivery system with the provision of needed
services and housing options.

Goal 1: Prevent Individuals and Families
From Becoming Homeless

Objective 1: Provide immediate intervention at
earliest possible stage.

Strategies

1.1.1 Build upon and expand the Boulder County
Housing Crisis Prevention Program Collaborative
and use the collaborative as means for supporting
an early detection process.

1.1.2 Develop a coordinated response with the
private sector including landlords, employers, etc.
to prevent individuals from becoming homeless.
1.1.3 Coordinate with other organizations and
policymakers, and negotiate waivers for rental
application fees, deposits, and move-in costs.

Objective 2: Provide financial and in-kind
assistant to individuals and families to allow
them to stay housed.

Strategies

1.2.1 Provide rental and utility assistance for
individual and families at risk of homelessness
and coordinate with other organizations to fund
one-time eviction prevention for those at 0-50%
of AML.

1.2.2 Utilize current programs to reduce utility
costs such as LEAP, weatherization programs,
and Energy Outreach Colorado

1.2.3 Develop and utilize various benefits
acquisition efforts to ensure that individuals and
families are enrolled and receiving all
entitlements for which they are eligible

Objective 3: Provide education and training to
individuals and families to help prevent
homelessness.

Strategies

1.3.1 Utilize the existing network of Getting
Ahead instruction.

1.3.2 Offer financial fitness instruction through
Boulder County Housing and Human Services
Gateways series.

1.3.3 Offer foreclosure and housing counseling
programs through Boulder County Housing and
Human Services Housing Counseling Programs.

Objective 4: Provide reintegration programs to
those leaving institutional systems.

Strategies:

1.4.1 Coordinate and improve discharge policies
and procedures with the Corrections, Mental
health, Child Welfare, and Public Health systems
to support successful transition from
institutional placements to permanent housing.
1.4.2 Utilize youth specific case managers to
support youth who are aging out of the foster
care system.

1.4.3 Link veteran serving programs to veterans
who are homeless or who are returning to
Boulder County.

1.4.4 Utilize re-entry program models such as
PACE, Pathways, and FOCUS and explore the
need for new or expanded programs.

Goal 2: Provide Temporary Shelter, alternative housing,
and supportive services for those who are
temporarily homeless

Objective 1: Ensure appropriate use of shelter services
Strategies

2.1.1 Develop data and reporting methods to monitor shelter
needs and shelter capacity county-wide.

2.1.2 Examine and modify as appropriate ordinances that
relate to shelter needs and resources including the use of non-
shelter structures (e.g. nonprofits and churches) and
automobile and camping ordinances.

Objective 2: Provide appropriate temporary shelter for
homeless individuals and families

Strategies

2.2.1 Continue to provide 160 beds of temporary shelter for
homeless adults during the winter months at the Boulder
Shelter.

2.2.2. Provide up to 100 alternative shelter options in Boulder
and 30 in Longmont to address critical needs in the severe
winter weather.

2.2.3 Provide year round day sheltering in the cities of Boulder
and Longmont.

2.2.4 Replicate the current medical respite bed program
model where homeless individuals are provided support with

Objective 3: Ensure the availability of appropriate, low rent,
short-term rental options

Strategies:

2.3.1 Support ongoing use of currenttransitional housing units
in Boulder, Lafayette, and Longmont.

2.3.2 Conduct a study to determine the number of low cost,
short-term rental units currently available in Boulder. County.
2.3.3 Identify options for additional low cost, short-term rental
units in Boulder and Longmont through master leasing
arrangements.

2.3.4 Identify properties for rehab and development of low
cost, short-term rental units in Boulder and Longmont and
acquire these as resources become available.

——-_'__'_"—_—-—___..:I

Objective 4: Provide wrap around supportive services to
temporarily homeless individuals and families through the
Boulder County case management system

Strategies:

2.4.1 Fully implement and utilize a countywide case
management system to plan and manage service needs.
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