City of Boulder
Public Process & Community Engagement
Seeking Participants for Public Participation Working Group

June 27, 2016

Background

At the request of City Council during the January 2016 council retreat and based on community
feedback, city staff began a series of interviews with members of the community who expressed interest
in improving public process in the City of Boulder and who had experience in this or a related field.
Those interviews were analyzed and recommendations were shared with City Council in a memo dated
May 3, 2016. Based upon the interviews, staff recommended and Council approved the formation of a
group to improve dialogue between the city (Council, Boards and staff) and community members that
results in more thoughtful decision making and improved relationships. A summary from the interviews
is contained within the memo. The application process for appointment to the working group, described
below, will be open through the end of the business day of Friday, July 22, 2016.

Small Working Group

In order to organize the committee, a small working group was created, including three facilitators, one
City Council member, and three staff members dedicated to this purpose. This group will review
applications and make recommendations to the City Manager for final selection, based on participants’
ability to meet the criteria listed below and represent broad interests and community perspectives.

Purpose & Role of the Public Participation Working Group
The larger group (PPWG) will conduct the following work:
e Review and assess current city processes
e Identify best practices, current successes along with lessons learned from previous city efforts
e Recommend ways for making improvements for civic engagement processes which foster
success for both the city (Council, Boards, staff) and community members.
e Make recommendations to the City Council and Boards about possible modifications to public
participation processes that improve the effectiveness of city decision making.
e Make recommendations that promote mutual respect and clarify responsibilities of the city
(Council, Boards, staff) and community members to engage with and listen to each other more
effectively.

Facilitation of Working Group
Jonathan Bartsch, CDR Associates, will facilitate this process. CDR was recommended by members of
the small working group for their experience and skill in the field of facilitation and public involvement.

Expectations & Commitment

The city is seeking a broad spectrum of individuals with varying backgrounds, interests, and/ or
expertise. Working group members are expected to think broadly about the subject matter and
represent the community as a whole, rather than representing a particular neighborhood or specific
issue of concern in the community. It is expected that there will be more applicants than available
spaces on the working group. The working group meetings will be open to the public and media.

Working group members will be expected to:
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e Attend working group meetings estimated at two meetings a month.

e Commit to reviewing materials prior to working group meetings, i.e. technical documents,
background information and meeting notes.

e Have experience with, interest in, and/or expertise related to public process, community
engagement, facilitation or communications.

e Engage in a shared and constructive dialogue with other members of the group.

e Demonstrate a willingness to work toward positive outcomes.

e Potentially participate in a public meeting / public review of working group products in order to
gather feedback.

e Be prepared to help present recommendations to City Council.

Tentative Schedule for Meetings
Meetings will be held on Monday evenings beginning on Aug. 15 from 4 p.m. to 7 p.m. in Boulder.

Letters of Interest

If you would like to apply, submit a Letter of Interest (LOI) that responds to the questions listed below to
Jean Gatza at gatzaj@bouldercolorado.gov. Your LOI must be received by July 20. Depending on the
number of applications received, not all who express interest may be selected for the working group.

Information to be provided in the Letter of Interest include:

1) Name and contact information: Please include your name, residential address, phone number,
and email address.

2) Statement of Interest: Please summarize in a paragraph or two why you are interested in
serving on the working group.

3) Areas of Expertise and Experience: Please list or share any areas of interest, expertise or
experience with public processes that you think would be beneficial to the working group.
Please briefly describe any specific community perspective/experience that you would bring to
this work.

4) Availability: Please confirm your availability for the meeting date and times listed above.
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