
AGENDA 
Blue Ribbon Commission Phase II 

 
December 11, 2008 Meeting 

6:00 p.m. to 8:00 p.m. 
Twenty Ninth Street Community Rooms 

 
 
Food will be provided since several members of the Commission are coming from other 
meetings or work. 
 
 

Time Topic Additional Information 

6:00 to 6:10 Public Participation 
 
 

6:10 to 7:10 
 

Performance 
Measurements/Benchmarking 
 

Presentation by the City of 
Westminster on their Performance 
Measurement Program  
 

7:10 to 7:20 Performance 
Measurements/Benchmarking 
 

Review and discussion of  
performance measures currently in use 
by the City of Boulder 
 

7:20 to 7:30 Follow-up from November 20 
Meeting 
 

Distribute additional Master/Strategic 
Plan summaries from departments 
 

7:30 to 8:00 Program/Services Discussion 
 & Group Discussion 
 

Continue discussion of the 
Commission’s possible guiding 
principles and framework for final 
report/recommendations 
 

 
 
 
The following items will be provided prior to the next BRC II meeting: 

1.) General Fund 6-year fund financial 
2.) Current financial and management policies  
3.) General Fund 6-year capital improvement program 

 
 


