
Boulder Valley Comprehensive Plan (BVCP) 2015 Update 
A—Initial Ideas for Community Engagement Plan  
Work in Progress - 03/18/15 

Goal:  A smart, open engaging process focused on critical issues. 

All phases for the plan update will entail extensive community dialogue and engagement.  The plan 
update will be complete in 2016.   

Engagement Objectives and Principles  

1. Listen
2. Include diverse perspectives
3. Provide relevant information
4. Remain focused on critical issues as identified by the community and its leadership
5. Have a civil/civic conversation
6. Be transparent
7. Provide multiple and meaningful ways for people to feel included, including small

groups organized by geographic areas (subcommunities, neighborhoods)
8. Use input to inform approaches and the plan update (i.e., effective feedback loops)
9. Strengthen community partnerships

Engagement Approach 

Design a High Quality and Responsive Process Design   
Design engagement processes and techniques to appropriately fit the scope project and 
evaluate and adapt it to changing needs and issues as the project progresses.   

Be Transparent 
Design the public decision-making processes to be accessible, open, honest, and 
understandable.  Provide multiple ways for people to receive the information they need, and 
with enough lead time, to participate effectively.  Show and explain how community input will 
be incorporated into the options for consideration and decision-making.  

Facilitate Partnerships  
Facilitate respectful and engaged participation from community members, groups and 
organizations as community partners. Provide specific opportunities for engaging targeted 
communities (such as Gen Y or hard-to-reach people). Build partnerships during the 
engagement process, thus empowering people to use the plan moving forward and partner 
with the city and county to achieve the goals in the plan.   
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1—BVCP will be guided and approved by:  City Council and Planning Board.  
County Commissioners and Planning Commission (with periodic joint meetings).

2—Involving Boards and Commissions 

• City Planning Board (approval)
• County Planning Commission (approval)

City and county boards with potential technical or specialized input role: 

• Arts Commission
• Boulder Design Advisory Board
• Downtown Management
• Environmental Advisory Board
• Health (County)
• Human Relations
• Immigrant Advisory Committee
• Landmarks Preservation
• Library Commission
• Parks and Recreation / Parks, Open Space
• Senior Community
• Transportation
• Water Resources
• Youth

3—Partnering with Established Organizations that may lead in convening events
(alphabetical):

• Better Boulder
• Boulder Chamber
• Boulder Tomorrow
• Community Foundation and other social service organizations
• Consortium of Cities
• Downtown Boulder, Inc.
• Growing Up Boulder
• Faith Based Organizations (tbd)
• Historic Boulder, Inc.
• Human Service organizations
• Impact Hub Boulder
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• Livable Boulder
• New Era Colorado
• Open Boulder
• Plan Boulder CountyRetirement/Seniors:  Frasier Meadows, Presbyterian Manor, Academy, etc.
• Sierra Club (other environmental)

4—Working with Subcommunities and Neighborhoods 

Provide information and host events at the subcommunity level and in different parts of the city and 
Boulder Valley to help include, inform, and engage neighborhoods.  Include HOAs, neighborhood 
representatives in contact with the city, renters, etc.  Coordinate with the city’s new neighborhood 
liaison and with the Code for America Partnership project to improve a neighborhood database and 
online engagement.  

5—Using Multiple Ways to Engage Boulder and Boulder Valley 

A few types of engagement or events include: 

1. Invitations: Distribute information and invitations to organizations and individuals early in the
process to help people understand the purpose and scope of the comprehensive plan update,
encourage people to sign-up for communication, and build relationships.

2. Webinars:  Host several meetings to ask people about best ways to engage the community and
their neighborhood in the plan update.

3. Hands-on Meetings:  Host forums co-hosted by others, well-designed and facilitated, charrettes
that foster dialogue and build understanding.

4. Videos and Channel 8:  Use video, especially for intriguing kick off that captures the
community’s imagination and encourages participation.

5. Speaker’s Panel:  During Phases 2 and 3 of the project, invite speakers representing different
viewpoints on community planning.  Some of the speakers identified during Housing Boulder
may be fitting.

6. Web-based:  Online social engagement – dialogues and surveys (e.g., Inspire Boulder, Facebook,
surveys, etc.).  Current webpage is:  www.bouldervalleycompplan.net, with link from county’
BVCP web page, and vice versa.  Code for America is trying new tools such as “Click that Hood”
to define neighborhoods.

7. Subcommunity Meetings:  (See above.)  Meetings will be designed for different parts of the city
and county.

8. Mobile planning:  Get out into the community (e.g., a plan van/food truck, or bikes around
town, scannable codes directing people to web or asking for direct ideas and input).

9. Community Survey: Potentially during Phase 3 of the process (policy development), design a
survey to gauge perspectives on urban form issues and other critical topics of interest.

10. Go to Events:  Be present at events and places where people are (e.g., farmers’ market, festivals
or events, new tech meet ups, Ignite, at work, senior centers, school events, places of worship).
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11. Design Portable meetings.  (e.g., “Meeting in a Box” or “Meeting to Go” types of approaches) so
neighborhoods and small groups can address planning questions and issues on their own.

6—With Possible Committee Input 

1. Possible Process committee:  A process committee could provide ideas to make the process
transparent, informative, and democratic.  The committee may include members of City council,
Planning Board, and county representatives from BOCC and the Planning Commission as well as
members from other boards.

2. Possible Technical committee(s):  May include other agencies or departments with data or info
to share (e.g., BVSD, CU, City/County resource managers, Human Services, etc.) and to provide
feedback on technical accuracy of information (not policy direction).
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