
Transit 
Developing a Renewed Vision for  
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Transit Background & 
Planning Process

1 2 3 4 5
Renewed Vision 

A preferred approach will 
guide long-term service and 
capital plans, near-term service 
improvements and monitoring 
program, representing a 
Renewed Vision for Transit. 
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Gather 
Community 
Input 

Evaluate 
Scenarios

Establish 
Measures

Develop 
Scenarios

Transit 
State of the 
System 
Report

Listening 
& 
Learning 
Phase

The State of the System report documents the existing 
conditions of the local and regional transit system and 
provides statistics and trends associated with the 
performance of the system and will help lay the groundwork 
to develop the renewed vision for Transit. 

See www.bouldertmp.net ; click ‘Complete Streets’  then 
"Transit State of the System Report."

Transit State of the System Report 

 • Regional Partnerships to Address 
        In-Commute
 • Enhance Community Transit 
        Network Services
 • Parking Management is Key
 • Reinforce the Land Use & Transportation 
 • Find New and Sustainable Funding
 • Plan for Changing Demographics

“What we’ve heard” from the community 

Scenarios bring value by 
demonstrating multiple outcomes 
and illuminating trade-o�s

Performance measures are developed 
to align with key City/Regional goals 
and desired outcomes

Scenarios are evaluated against performance 
measures to provide guidance on investment 
decisions, trade-o�s, and constraints

Community input focused on 
points of in�uence and trade-o�s 
help shape a preferred scenario. 

1 Real Time Arrival Information 

2 Expanded ECO Pass

3 Enhanced Regional Service

Top 5 Priorities from 
BoulderTransitDesign.com are:

4 Expand Bike Capacity

Priorities not far behind 

5 Improve Passenger Information
Online trip planner/ pay for fares Online
Clearer stop announcements

6 Free Wi� on Board

7 Improve local service
Bus only lanes along Arapahoe, Broadway, and Colorado Ave. 
Provide benches and trash cans at popular transit stops
Coordinate timing of bus with middle & high School bells
Increase transit frequency on 28th street 
Direct connection between South Boulder and 29th street mall 
and Boulder Junction
Expanded service hours

Other key Themes from Stakeholders
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Proposed Service Investments: Emphasizing Ridership, Productivity, Neighborhood Accessibility

Transit Center Park-and-Ride

US 36 BRT
Transit Route Coverage

Coordinated Regional Priority Corridors*

P

ERIE

*Coordinated regional investment corridors have been prioritized 
through the Northwest Area Mobility Study (NAMS) process.
This designation indicates City of Boulder partnership and policy 
support for regional operating and capital investments in these 
corridors through the NAMS process.

Service Type

Rapid Transit

High Frequency
Service (CTN)
High Frequency
Local Circulator (CTN+) 

Dedicated right of way, transit 
priority, other passenger amenities

Bus stop amenities 
(shelters and passenger info)

Capital Investment

This map illustrates key transit service investments in the City 
of Boulder to maximize ridership, productivity, and 
neighborhood accessibility. Note: the map does not illustrate 
all existing services or all of the proposed elements that will 
be included in the draft Renewed Vision for Transit.
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Attachement F: Transit options map and performance against key measures

Approach     #1

Emphasizing
Local Service

Approach #1 provides both 
regional and local service, but 
focuses more on local service and 
providing connections within the 
community. Transit Scenario 
analysis demonstrates that this 
approach would increase the 
transit ridership/productivity and 
would provide better access to 
retail services, shopping centers, 
and neighborhoods in Boulder.  

Ridership

Productivity

Neighborhood Accessibility  

Connections within the community

Connections within the community

*Note that this map does 
not illustrate all existing 
service or all elements that 
will be included in the draft 
Renewed Vision for Transit.    
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Proposed Service Investments: Emphasizing VMT/GhG Reduction, Housing+Transportation Costs, Job Access

Transit Center Park-and-Ride

US 36 BRT
Commuter Express

P

Service Type

Rapid Transit

High Frequency
Service (CTN)
High Frequency
Local Circulator (CTN+) 

Dedicated right of way, transit 
priority, other passenger amenities

Bus stop amenities 
(shelters and passenger info)

Capital Investment

Transit Route Coverage

This map illustrates key transit service investments in the City of 
Boulder to maximize VMT/GhG reduction and improve access to 
frequent transit service from parts of the region with high housing and 
transportation costs and for low-to-middle income workers. Note: the 
map does not illustrate all existing services or all of the proposed 
elements that will be included in the draft Renewed Vision for Transit. 
The purpose of the map is to obtain feedback and help inform the 
draft Renewed Vision for Transit.
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Attachement F: Transit options map and performance against key measures

Approach     #2

Emphasizing
Regional/Local 
BRT Service
Approach #2 focuses on providing 
greater regional and local bus rapid 
transit (BRT) service. Transit 
Scenario analysis demonstrates that 
this approach would reduce 
Boulder’s Green house Gas (GhG) 
emissions  and  the amount of 
vehicle miles traveled. This 
approach would increase access to 
jobs and address housing and 
transportation costs. 

A reduction in Vehicle Miles Traveled (VMT)

A reduction in Green House Gas (GhG) 

Addresses Housing and Transportation Costs

Addresses Access to Jobs

Connections between communities

Connections between communities

*Note that this map does 
not illustrate all existing 
service or all elements that 
will be included in the draft 
Renewed Vision for Transit.    



Should Boulder’s Transit Plan emphasis connections within the community, 
connections between communities, or somewhere in between?  
Place your dot in the box where you think the emphasis should be. 
1 = Connections within the community. 5 = Connections between communities. 2, 3, 4 = Somewhere in between

1
Connections within the community

5
Connections between communities

2 3 4



Taking the best from both 
The Renewed Vision for Transit must ultimately take 
the best from both approaches. These two approaches 
help to illustrate the bene�ts of each option.

What do you think the best 
routes and aspects are from 
Approach #1:Connections 
within the Community? 

Please write your 
comment on a sticky 
note and place it here:

What do you think the best 
routes and aspects are from 
Approach #2:Connections 
between Communities? 
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Proposed Service Investments: Emphasizing Ridership, Productivity, Neighborhood Accessibility

Transit Center Park-and-Ride

US 36 BRT
Transit Route Coverage

Coordinated Regional Priority Corridors*

P

ERIE

*Coordinated regional investment corridors have been prioritized 
through the Northwest Area Mobility Study (NAMS) process.
This designation indicates City of Boulder partnership and policy 
support for regional operating and capital investments in these 
corridors through the NAMS process.

Service Type

Rapid Transit

High Frequency
Service (CTN)
High Frequency
Local Circulator (CTN+) 

Dedicated right of way, transit 
priority, other passenger amenities

Bus stop amenities 
(shelters and passenger info)

Capital Investment

This map illustrates key transit service investments in the City 
of Boulder to maximize ridership, productivity, and 
neighborhood accessibility. Note: the map does not illustrate 
all existing services or all of the proposed elements that will 
be included in the draft Renewed Vision for Transit.
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Attachement F: Transit options map and performance against key measures

Approach   #1
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Proposed Service Investments: Emphasizing VMT/GhG Reduction, Housing+Transportation Costs, Job Access

Transit Center Park-and-Ride

US 36 BRT
Commuter Express

P

Service Type

Rapid Transit

High Frequency
Service (CTN)
High Frequency
Local Circulator (CTN+) 

Dedicated right of way, transit 
priority, other passenger amenities

Bus stop amenities 
(shelters and passenger info)

Capital Investment

Transit Route Coverage

This map illustrates key transit service investments in the City of 
Boulder to maximize VMT/GhG reduction and improve access to 
frequent transit service from parts of the region with high housing and 
transportation costs and for low-to-middle income workers. Note: the 
map does not illustrate all existing services or all of the proposed 
elements that will be included in the draft Renewed Vision for Transit. 
The purpose of the map is to obtain feedback and help inform the 
draft Renewed Vision for Transit.
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Attachement F: Transit options map and performance against key measures

Approach   #2

Please write your 
comment on a sticky 
note and place it here:



Action Plan 
Complete Streets 

Transit 

Work with regional partners to implement 
high quality BRT service to surrounding 
communities on the following corridors:

US-36 Bus Rapid Transit 

Diagonal/CO-119  (NAMS Corridor)

Arapahoe/CO-7 (NAMS Corridor)

South Boulder road (Table Mesa to Lousiville)

Service
CU East Campus Transit Service Enhancements
Capacity and connectivity issues between CU 
Main and CU East Campus. 

Support Regional Flex Service 
Regional express service (one-seat ride) 
between Ft. Collins and Boulder.

Improve transit circulation in Gunbarrel
Re-align current local service, provide �rst and 
�nal mile services, consider commuter express 
from gunbarrel and IBM. 

Increase support for Via Special Transit Service

Build out current Community Transit Network 

First & Final Mile Services 
Implement mobility hubs and other solutions to expand options 
for addressing the �rst and �nal mile portion of transit trips

CTN Build-out
Maintain and expand the existing CTN transit 
service within the community following the 
Renewed Vision for Transit as funding allows

Real Time information
Pursue implementation of providing real-time transit 
information at major bus stops and directly to transit passengers

Capital

Fleet Replacement/Expansion for Via and CTN

Stop and Station Design Guidelines
Develop Stop and Station Facility Design Guidelines, Concept 
Design & Priorities Plan for the Community Transit Network and 
local/regional Bus Rapid Transit.

Expand Bike Capacity on Transit Vehicles

Identify priority Local and Regional BRT 
Corridors for corridor planning
Continue to coordinate transportation 
planning and investments with anticipated 
changes in land use to maximize the 

Incrementally implement stop and station improvements 
based on facility design guidelines  

Programmatic
EcoPass Program Expansion
Explore Implementation Strategies. This action would build on 
the recently-completed County EcoPass Study. See TDM Action 
Plan for additional detail.

Work with RTD to Implement Mobile/Smart Phone Ticketing 
and Multi-modal Trip Planner. Develop/integrate/license a 
mobile/smart phone ticketing application that allows transit 
users plan trips and purchase tickets in advance. 

Transit Way�nding Standards
Identify design standards and speci�cations for way�nding 
improvements including intermodal transfers, pedestrian access 
to transit, and bicycle access to transit.

 Safe Routes to Transit (SR2T) Program 
The goal of a SR2T program is to reduce physical barriers to transit 
use, making access to transit more convenient. This program will 
be particularly important in areas outside of the City and will 
require a strong City-County partnership.

Explore opportunities to Cost-E�ectively Serve Older Adults 
and Persons with Disabilities. 

Work with Via to expand Volunteer Driver Program, Travel 
Training, and Peer-to-Peer Mentoring Programs. This action 
will help ensure aging populations can continue to travel 
independently when they are no longer able to drive.

Transit Implementation Outreach Process. 
Establish a collaborative outreach process with transit partners to 
expand and improve public involvement and decision-making in 
service change implementation.


