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Chautauqua Stewardship Framework Outline

1. Introduction
— Purpose of the Project (purpose and need statement)
— Principles
— Evaluation Criteria
— Existing Agreements
— Coordinated / Combined Calendar

— Management Team (Members of Agencies/Organizations
with Management responsibilities)

— Process (flow chart)
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Chautauqua Stewardship Framework Outline

2. Management Zones
— Chautauqua Open Space
— Chautauqua Green
— Chautauqua Historic Core (all CCA areas)
— Baseline Road
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Chautauqua Stewardship Framework Outline

3. Kit of Parts

— Potential for Additional Parking
— Potential for Additional Buildings
— Management Tools by Zones
e Chautauqua Open Space
e Chautauqua Green
e Chautauqua Historic Core (all CCA areas)
e Baseline Road
— Buildings
— Site Infrastructure by Zone
e Chautauqua Open Space
e Chautauqua Open Space
e Chautauqua Green
e Chautauqua Historic Core (all CCA areas)
e Baseline Road
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Stewardship Framework Process
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Summary of Key Findings/Buildings

e Auditorium

e Cottages

* Meeting Rooms
e Dining Hall

Anderson Hallas Architects with Mundus Bishop Design



Activity Analysis Summary

Data Sources

e Chau Historic core (CCA) data: Sept 2010 to Aug 2011 for
Cottages, Auditorium, Community House and Dining Hall

e Chau Open Space (OSMP) data: Sept to August 2004 / 2005

e Chau Green (Parks) data: permitted events, estimated daily

e Parking data: Sat 7/2, Weds 7/20, Fri 8/5, Sat 8/6, Sat 11/19,
2005 and Weds 8/4, Sat 8/7, and Sat 8/14 2010

e Shuttle ridership data: Weds 8/4, Sat 8/7, and Sat 8/14, 2010
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CCA Rental & Privately Owned Cottage Usage
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Summary of Key Findings/Site

1. Activity Use Key Findings (1 year)
— Zones
— Yearly Activity by Zone
— Seasons — Busy (and Busiest), Shoulder & Low
— How People Arrive
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Commumity Chautauqua
CCA Cottages Auditorium House OSMP Green Dining Hall
8amto
Noon 55734 6921 12308 99487 53750 36960
Noon to
S5pm 56905 5390 13320 194598 53750 36960
5pm to
11pm 42771 44135 10958 36930 15300 30600
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Yearly Activity by Destination Yearly Activity by Destination Yearly Activity by Destination

8am - 12pm 12pm - 5pm 5pm - llpm
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Seasons

Seasons

 Low Season - 120 days
November, December, January and February

 Shoulder Seasons - 92 days
October, March and April

 Busy (& busiest) Season - 153 days (70 are busiest)
May, June, July, August, September

Analysis
 Peak of the day
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Low Season

Low Season - 120 days

November, December, January and February
520 users is average for one period/day (peak of the day)
Ranges from 81 (mid-Jan) to 1359 (mid-Nov) in one period

29 days < 400; 3 days > 1200; remainder of 94 from 600 to
1000

78% of Low Season has 600 to 1000 users at one time in a
peak period
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Shoulder Seasons

Shoulder Seasons - 92 days

e QOctober, March and April

e 798 users is average for one period/ day (peak of the day)
e Range from 121 (Oct) to 1526 (October) in one period

e 2 days <400; 10 days > 1200; remainder of 80 is from 600 to
1000

e 87% of Shoulder Seasons has 600 to 1000 users at one time in
a peak period
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Busy Season

Busy (& busiest) Season - 153 days

 May, June, July, August, September

e 1271 users is average for one period/ day (peak of the day)
e Range from 103 (Sept) to 2343 (August) in one period

e 1 days < 800; 107 days 800 to 1600; 45 days > 1600

e Busiest period is 70 days — mid-June through August

e 70% Busy Season has 800 to 1600 users at one time in a peak
period
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Number of Days

Days

100 200 400 600 800 1000 | 1200 1400 1600 1800 2000 2200 2400
[mDays 0 0 36 74 68 44 47 47 26 19 3 0 1
Number of Users

e 64% of year, peak was 600 to 1200 users in one period
e 74% of year, peak was < 1200 users in one period
e 1 day had a peak of 2400 users
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Key Findings — Activities / Use

e Busiest period is mid-June through August (70
days)

e 96% of peak activity occurs in the afternoon
e (Cottage Area has steady activity all year
e Auditorium has most evening use — 70 days / year

e Chautauqua Open Space has greatest number of
users = 330,000 users and most users in the
afternoons
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CHAUTALQUA AREA VISITOR SURVEY 2011

‘What Mode Of Transportation Did You Use To Get To The Area
Today?

Private vehicle/friend's or
family's ear

Walkijog

B Overall
& Near Chavtauqua

# Elsewhere in Boulder
& Outside Boulder

Public bus g

I 'was dropped off |

Orther

Parking

e 450 spaces (Chau site plus Baseline Road)
accommodates parking for 74% of the year
Peak needs are afternoons
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How People Arrive — Shuttle
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