
Decarbonization Tech Team  
 

Agenda 
January 29, 2010 

13th Street Conference Room: 12-2 PM 
 
Introduction (all)……………………………………………………………………… 15 minutes 
 
Overview & Meeting expectations (Jonathan)…………………………………… 30 minutes  

• Meeting ground rules 
• Roles of Tech team/staff 
• Additional team members? 
• Schedule of meetings  

 
Materials: 

• Tech Team/CAP strategy group proposal diagram 
• Draft meeting rules 
• Draft team purpose and expectation  

 
Discussion Topics (all)………………………………………………………………… 60 minutes 
 

1. Key focus areas & objectives for team (brainstorming exercise: all) 
 

Questions for tech team: 
• What makes the Tech Team different from the other community groups discussing 

energy and carbon related policies? 
• How can set up the Tech Team for long term success? 
• How should we determine our short, medium and long term goals? (component of 

brainstorming exercise) 
• Should the Tech Team strategize a decarbonization plan, or work towards a 

community Energy Plan that incorporates reducing carbon as an objective? 
 

2. April 13 City Council Renewable Energy Study Session (Jonathan) 
 

Questions for tech team: 
• What role does the Tech Team want to play in the Study Session? 
• Should we be presenting the concept of an Energy Plan that directly connects with 

the CAP, Boulder Valley Comprehensive Plan, etc?  
• How can set up the Tech Team for long term success? 
• How should we determine our short, medium and long term goals? (component of 

brainstorming exercise) 
• Should the Tech Team strategize a decarbonization plan, or work towards a 

community Energy Plan that incorporates reducing carbon as an objective? 
 
Assignments/Next Steps……………………………………………………………… 10 minutes 
 
Next meeting topic/date………………………………………………………………. 5 minutes 


