AGENDA
Blue Ribbon Commission Phase 11

November 6, 2008 Meeting

6:00 p.m. to 8:00 p.m.
Twenty Ninth Street Community Rooms

Food will be provided since several members of the Commission are coming from other
meetings or work.

Time Topic Additional Information

6:00 to 6:10 Public Participation

6:10to 7:10  Follow-up to October 23" meeting:

“Basket of Goods/Services” Materials will be distributed that give

Provided by City of Boulder an overview of the services/programs
provided by each department and how
they are funded

Department Highlights and issues from recently

Master/Strategic Plans approved Master Plans

Performance Measures and Overview of performance measures

Benchmarks and benchmarking, including

examples of current city practices and
industry best practices

7:10to 7:35 Group Discussion: “What’s the vision for the outcomes and
recommendations of the BRC Il work?”

7:35t0 8:00 Group Discussion: “What is needed for the BRC Il and staff to achieve
those outcomes?”



