SAFE ROUTES TO SCHOOL
IN BOULDER
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Colorado Safe Routes to School

Enabling students to walk & bike to school
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EXECUTIVE SUMMARY

Since 2005, biking and walking to school in Boulder has become
more safe and convenient, thanks to several projects funded by
the Colorado Safe Routes to School (SRTS) program. The
program offers local communities federal funds to improve the
physical infrastructure around schools and to launch programs
that encourage and support bicycling and walking.

The City of Boulder and the Boulder Valley School District
(BVSD) have developed a strong partnership to create safe routes
and encourage their use. In general, the City applies for funds to
construct improvements, while BVSD takes the lead on
encouragement programs. Between 2005 and 2010, the City
j received nearly $940,000 to construct six projects benefiting nine

# schools, and BVSD received $228,000 to support education and
5% outreach programs at 7 schools and install bike backs at 13 more.

| In total, 16 schools within the City of Boulder have benefited
- from the SRTS program. These schools serve a total of 5,814
. it students. In December of 2010, the City and BVSD submitted

additional projects for 2011 funding and was recently notified that a Crosswalk safety public
awareness campaign will be awarded $68,000 in funding.

In conjunction with the SRTS program, BVSD

has achieved 50% participation in big BVSD Safe Routes to School Mission:
encouragement events of International Walk to Promote physical activity and safety
School Day and BVSD Bike to School Day. awareness of K-8 students through
Regular surveys of parents at schools that have increased walking and cycling to school.
participated in Safe Routes activities indicate

increasing support of walking and biking to
school as fun, healthy activities.

This report provides an overview of the projects completed to date and the new applications. The
SRTS funds are a most welcome and effective investment in increasing the mobility, safety and
health of our children.

ABOUT THE PROGRAM

The Colorado Safe Routes to Schools
(SRTS) program is designed to empower
communities to address barriers for students
walking and biking to school. In addition to
helping to address health problems related to
sedentary behavior among children, the
program aims to reduce traffic, fuel
consumption and air pollution in the vicinity
of schools.

SRTS is 100 percent federally funded and
managed by the Colorado Department of
Transportation (CDOT). The program




provides funding and technical support for capital improvements as well as education and
encouragement projects serving elementary and middle schools. Annual applications for funding
are due in December. Grants are awarded through a statewide competitive process, and in
proportion to the geographic distribution of the student population for grades K-8. Ten to 30
percent of annual funding is dedicated to education and encouragement projects, with the remaining
funds going toward capital projects.

Project characteristics
The SRTS program focuses on projects that can be completed within a two year schedule.
e All projects must collect data on student travel habits and parent surveys.

e Capital improvements must be within two miles of a school, with all necessary rights of way
secured. Projects must be at least $50,000 but cannot exceed $250,000 in cost. The program
covers 100% of the cost of the projects, with no local match required. The state program
distributes between $1 million and $1.6 million annually for capital projects

e Between $170,000 and $510,000 per year has been available for education and outreach
projects. The minimum grant is $3500, and there is no maximum.

The City of Boulder works collaboratively with the Boulder Valley School District (BVSD) to
identify capital projects that will address physical barriers inhibiting students from walking or
biking to school. The partners also evaluate the effectiveness of these projects in raising awareness
among drivers and encouraging students to participate. In general, BVSD has assumed the lead on
education and encouragement programs.

To date, the City of Boulder's Transportation Division has been awarded over $1 million in SRTS
funding. Almost $940,000 of these funds are for constructing infrastructure-related projects

that facilitate biking and walking to nine Boulder area schools, including two private schools. An
additional $68,000 is for a Crosswalk safety program. Concurrently, the Boulder Valley School
District (BVSD) has received approximately $226k for education/outreach and encouragement
projects, including a grant to install improved bicycle parking. Together, these efforts are benefiting
16 schools within the Boulder city limits.

Colorado Safe Routes

Funds City of
awarded Boulder BVSD Total

2005/2006 | $152,540 $73,448 $225,988

2007 | $192,750 $36,101 $228,851

2008 | $154,000 $89,393 $243,393

2009 | $242,354 $11,894 $254,248

2010 | $198,232 $17,240 $215,472

2011 | $68,035 $0 $68,035
Total $1,007,911 $228,076 $1,167,952




Boulder schools benefiting from Safe Routes to School programs
Funding scope

School i Q
1 Bear Creek Elementary N N N
2 Casey Middle V V
3 Centennial Middle V
4 Columbine Elementary
5 Creekside Elementary
6 Crest View Elementary
7 Eisenhower Elementary
8 Flatirons Elementary
9 Foothill Elementary
10 Jarrow Montessori (P)
11 Living School (P)
12 Manhattan Middle
13 Mesa Elementary
14 Shining Mountain Waldorf (P)
15 Southern Hills Middle
16 Watershed School (P)
17 Whittier Elementary \
TOTAL 9
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CAPITAL IMPROVEMENT PROJECT DETAILS

Foothill Elementary School (funded in 2006)

The improvements completed missing links in the cycling and walking route
- Awarded Actualj to the school. A new sidewalk was added along the west side of 9th Street
$71.920 | $45 430 connecting from the intersection of 9th Street at Iris Avenue to the existing

multi-use path and school playground. Other improvements included a
marked crosswalk for the west and south crossings of 9th Street at Iris Avenue with improved curb
ramps; a widened multi-use path and new curb ramps along the east side of 9th Street between Iris
and the multi-use path to the north; and improved bicycle parking.

The project reduced the potential for conflict with the vehicular traffic pick-up/drop off zone in
front of the school. Students traveling from the homes east and south of the school directly benefit.
The project was completed in October, 2008.

Before and after




The school hosted a ribbon cutting
ceremony on April 22, 2009 to celebrate the _ AS
improvements and raise awareness. The 4
event coincided with Earth Day and the 3 :
BVSD-hosted Bike to School Day. On the
day of the ribbon cutting ceremony, Foothill
Elementary reported 116 students walking
and 245 students cycling to school.

Flatirons Elementary School (funded in 2006)

PR | e ‘ Improvements included an enhanced pedestrian crossing at 8th Street and
$80,540 | $65,244 | College Avenue, an improved bike / pedestrian connection to the school

from this intersection and new bike parking. The enhanced crossing
increases the visibility of students crossing
the intersection of 8th and College. The
project reduced the potential for conflict
with the vehicular traffic pick-up/drop off
zone in front of the school, and also has
raised awareness of biking and walking as
viable and expected travel options for
students. The project was completed in
October, 2008.

Like Foothill Elementary, Flatirons
Elementary School also celebrated their
new facilities with a ribbon cutting
ceremony on Earth Day, 2009, in
conjuction with BVSD’s Bike to School
Day. The school reported that 43 students
rode to school the morning of the ribbon cutting ceremony.
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Before and after




Southern Hills Middle School (funded in 2007)

This project constructed a highly visible pedestrian crossing with curb-extensions and pedestrian
ramps across Knox Drive, west of the school. Additionally, an eight foot wide shared-use path on
the west side of Knox Drive completed a missing link and provides better access to Southern Hills
Middle School (SHMS).

The original project scope proposed that a retaining wall be constructed as
Awarded SCUEIN  part of the design of the sidewalk. As a result of conversation with BVSD
$192,750 | $101,533 and neighbors during preliminary design, the City of Boulder was able to

narrow the roadway, move curb and gutter and as a result forgo the
retaining wall. This significantly reduced the project cost. The City reallocated the savings to the
2008 infrastructure project for Bear Creek Elementary School.

Before and after

B




The improvements made by this project have allayed parent concerns about traffic safety on Knox
Drive, improved the environment for walking and cycling, and raised the possibility of more
students walking and cycling.

As part of a Bike to School Day event, a ribbon cutting ceremony was hosted on Earth Day, April
22, 2010 to celebrate the improved walking and biking route to SHMS. The event was well
attended by students, who were joined by Boulder Deputy Mayor Ken Wilson and City
Transportation Advisory Board Member David Driscoll.

With funding from a related SRTS non-infrastructure grant, 180 sixth grade students participated in
BLAST bicycle education skills course during PE class in May 2010 (May 3-6, 10-13). Pre-quiz
and post-quiz resulted in an average score increase of 11.2 percent per student indicating improved
understanding of basic cycling concepts.

Boulder Deputy Mayor Ken Wilson (photo on left) chats with students

during the ribbon cutting ceremony at Southern Hills Middle School.




Bear Creek Elementary School (funded in 2008)

This project improved two pedestrian crossings making it easier, safer and
Awarded Est. actual ‘ more convenient for more students to walk and bike to Bear Creek
$154.000 | $120,000 Elementary School. Project improvements were completed in November,

2010. At the intersection of Table Mesa and Lehigh, improvements include
a raised crossing (speed hump) across the northbound right turn bypass island and a median
refuge island on the south leg of the intersection, between the northbound and southbound
directions of travel. At the intersection of Darley and Lehigh, the project will construct a
curb extension on the south east corner of the intersection and a median refuge island on the
south leg of the intersection between the northbound and southbound directions of travel.
The project is was completed in the fall of 2010.

Before and after




Linden Avenue Sidewalk (funded in 2009)

NGl Five local Boulder schools will benefit from a planned project to construct a sidewalk
- along the north side of Linden Avenue between Wonderland Hill Lane and Broadway.
$198,231 | This project was requested by several local schools including Centennial and Casey

Middle School, Foothill Elementary, Shining Mountain Waldorf and Jarrow Montessori. Planning
and design began in early 2010. Construction is expected to begin in the summer of 2011.
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Four Mile Canyon Creek Greenway Trail (funded in 2010)

Two Boulder public schools will directly benefit from this project to complete a
AIEEEER  missing greenway multi-use path connection. Improvements will eliminate a
physical barrier for an estimated 177 students and their families to provide a safe
walking and cycling route to Crestview Elementary and Centennial Middle schools.
This project will construct a path connection along Four Mile Canyon Creek between 28™ and 26"
Streets, with an improved underpass at 28" Street and an at-grade connection at 26™ Street. An on-
street designated bike route also will be signed along Agate Road west of 26th Street. The Four
Mile Creek Greenway multi-use path project is included in the Transportation and Greenway
Master Plans, North Boulder sub-community Plan and the Boulder Valley Comprehensive Plan. A
Community Environmental Assessment Process (CEAP) is underway to select a preferred
alternative alignment. Preliminary design will begin soon. Project construction is expected to
begin in fall of 2011.
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Manhattan Middle school (proposal submitted for 2011 funds. This project was not awarded
2011 funds, but can be resubmitted for 2012 funds.)

Grant applications for the 2011 funding cycle were due in early December, 2010. The
RLUEEPE  City of Boulder and Boulder Valley School District worked in partnership to submit a
proposal for transit and pedestrian improvements at the intersection of South Boulder

Road and Manhattan Drive. Last year, the City and BVSD launched GO by Bus — a
program aimed to encourage middle school students to user public transit to travel to and from
school. When the program launched at Manhattan Middle School, parents expressed concern for
allowing their Kids to ride the DASH bus to school because of the need to cross South Boulder Road
at Manhattan Drive en route to and from school. If funded, this Safe Routes to School infrastructure
grant project will signalize the intersection (including pedestrian signals), install marked
crosswalks, complete transit stop improvements and eliminate sidewalk missing links in the vicinity
of the intersection to improve this direct route to Manhattan Middle School.
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EDUCATION/OUTREACH PROJECT DETAILS

As part of the Colorado Safe Routes to School program, CDOT supports non-infrastructure Safe
Routes to School programs. These education and outreach programs address the social barriers by
providing incentives and encouraging students to walk and bicycle to school. CDOT estimates that
between $170,000 and $510,000 will be distributed for the 2011 funding cycling to support non-
infrastructure programs statewide. Like infrastructure funds, these grants are to be awarded through a
statewide competitive process, and in proportion to the geographic distribution of the student
population for grades K-8.

Crossing Crusaders program (2011 funds awarded in March, 2011)

The City of Boulder and Boulder Valley School District (BVSD) are partnering on a
Crossing Crusaders project to promote safe and civil interaction between motorists and

all users of City of Boulder crosswalks. The project will employ a two pronged
approach. First, GO Boulder would design and launch a public awareness campaign to help
motorists and K-8 students become aware of and reduce the most common traffic accidents that
occur in the City of Boulder—those in crosswalks. Second, the BVSD Transportation Department
will lead the educational component by recruiting and training crossing guard parent volunteers at
City of Boulder elementary schools. All 22 public elementary (15) and middle schools (7) in the
City of Boulder will benefit from the public awareness campaign, and seven of these elementary
schools have expressed their interest in and support for volunteer crossing guards. This project will
serve as a pilot to evaluate the effectiveness of addressing real and perceived safety concern about
the risks of students crossing major streets along their route to school. Based on results of this
project, BVSD staff would seek to expand the program district-wide as part of a future initiative.

BLAST program (proposal submitted for 2011 funds. This program was not awarded funding in
the first round. But it is on a B list to be funded if additional dollars are available)

The BVSD is proposing a bicycle education project to extend the reach of its Bicycle
RACLERERR  esson and Safety Training (BLAST) curriculum, introduce bicycle maintenance
$50,000 | support, and provide follow-up encouragement activities and presentations. BLAST is
a primer for safe and skillful cycling. It is a three hour course taught during physical
education periods by instructors trained in League of American Bicyclist standards. By inviting
BLAST into the classroom, PE teachers will provide their students with a formal education on an
important topic thereby helping to create an educational culture that values cycling as a basic life
skill. The program would be a collaborative partnership with the Community Cycles Rolling Bike
Clinic and the YMCA Learn to Bike training programs. The Rolling Bike Clinic is a team of
mechanics and bike ambassadors on wheels from Community Cycles, a Boulder non-profit
organization. The team will set up a mobile bike shop at schools to give tune-ups and lessons in do-
it-yourself bicycle maintenance. By employing the Rolling Bike Clinic in advance of BLAST, more
students will be able to attend with their own bikes in good working order and with useful new
knowledge about how to maintain their bikes. The Learn to Bike training is a successful YMCA
program that introduces first graders to biking. By linking this program to BLAST, we can put our
students on bikes and riding safely from their first days in school. This has great potential for
creating a strong, safe biking culture within our schools.
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In general, the BVSD has taken the lead on applying for and coordinating grant submittals for
education and outreach projects. Summaries of the SRTS educational/outreach programs at
elementary and middle schools within the City of boulder that BVSD has led since 2005 are
described below.

Crestview, Flatirons, Foothill (Louisville) elementary, Southern Hills and
(Pioneer) Middle schools (funding for 2006 — 2008 school years)

BVSD bundled a program for six schools including three elementary and one middle school
IAVEIEEER  within the City of Boulder as well as Louisville and Pioneer elementary schools in Boulder
County. The program used a grass roots approach with parent champions taking the lead to

: plan and implement encouragement activities. A Safe Routes walk-bike map was designed
and distributed at each school. To get the project off the ground, GO Boulder planners provided close
support of BVSD staff and parents.

£LA
BVSD Safe Routes to School

Flatirons Elementary
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Bear Creek Elementary, Casey Middle and (Eldorado K-8) schools
(Funded for 2007 to 2009 school years)

Continuing the grass routes approach, parent champions established low-cost and
WU effective methods of encouragement with the Bear Creek Car-Free Commuter and Casey
$36,101 | Walk & Roll programs. Bear Creek, through innovative thinking and concerted efforts
of parents and the principal, transformed itself into a juggernaut of walking and cycling.

National recognition came in the form of the 2008 James L. Oberstar Award from the National
Center for Safe Routes to School presented to school leaders in Washington, D.C.

This grant project also allowed for the development of a
cycling education course known as BLAST (Bicycle
Lesson and Safety Training). As a result of the Boulder
Bike Summit, a BLAST Curriculum Advisory Group

o formed with the task of studying best practices and

| creating a course for 5™-6" grade students to be taught by
trained instructors in 180 minutes of physical education
class. BLAST trials took place in May 2009 at Eldorado
and Casey middle schools.

Bike Rack Project (19 schools, 13 of which are located in CoB)
(Funded for 2008 — 2010 school years)

The Bike Rack Project improved conditions for student bicycle commuters by installing

Awarded Y parking at eighteen schools, and employed major encouragement events to increase
$60,765 | bicycle ridership of students, parents, and staff. By replacing obsolete racks or

supplementing acceptable existing racks with an ample supply of the inverted-U racks,

more students have convenient and secure bike parking. A total of 506 additional bike slots were
installed. In addition, the project had a strong education component by extending the reach of
BLAST cycling education to more schools. Two district-wide events, International Walk to School
Day and BVSD Bike to School Day, held each fall and spring, respectively, celebrated walking and
cycling on a large scale.
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Whittier and (Heatherwood) Elementary (funded for 2008— 2010 school years)

Awarded | The model established by previous schools, one
SENTE of parent leadership and close BVSD and City
of Boulder administrative support, was used to

boost active travel of students living within two
miles of their school. Activities such as the Fall Walk & Roll
Challenge offered consistent opportunities for students to come
to school on foot and bike. Capital projects by Boulder
County, funded by the Colorado Safe Routes to School
Program, improved key travel routes and boosted participation
in the Heatherwood Elementary encouragement project. The
school earned first place honors in the national Clorox Green
Works Walk to School Challenge sponsored by the Sierra Club
and the National Center for Safe Routes to School. In October
2010, students collectively walked more than 5,270 miles,
equivalent to the distance of a Los Angeles and New York
roundtrip.
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	Since 2005, biking and walking to school in Boulder has become more safe and convenient, thanks to several projects funded by the Colorado Safe Routes to School (SRTS) program. The program offers local communities federal funds to improve the physical infrastructure around schools and to launch programs that encourage and support bicycling and walking. 
	The City of Boulder and the Boulder Valley School District (BVSD) have developed a strong partnership to create safe routes and encourage their use. In general, the City applies for funds to construct improvements, while BVSD takes the lead on encouragement programs. Between 2005 and 2010, the City received nearly $940,000 to construct six projects benefiting nine schools, and BVSD received $228,000 to support education and outreach programs at 7 schools and install bike backs at 13 more. In total, 16 schools within the City of Boulder have benefited from the SRTS program. These schools serve a total of 5,814 students.  In December of 2010, the City and BVSD submitted additional projects for 2011 funding and was recently notified that a Crosswalk safety public awareness campaign will be awarded $68,000 in funding. 
	In conjunction with the SRTS program, BVSD has achieved 50% participation in big encouragement events of International Walk to School Day and BVSD Bike to School Day.  Regular surveys of parents at schools that have participated in Safe Routes activities indicate increasing support of walking and biking to school as fun, healthy activities. 
	This report provides an overview of the projects completed to date and the new applications. The SRTS funds are a most welcome and effective investment in increasing the mobility, safety and health of our children. 
	ABOUT THE PROGRAM
	The Colorado Safe Routes to Schools (SRTS) program is designed to empower communities to address barriers for students walking and biking to school. In addition to helping to address health problems related to sedentary behavior among children, the program aims to reduce traffic, fuel consumption and air pollution in the vicinity of schools.  
	SRTS is 100 percent federally funded and managed by the Colorado Department of Transportation (CDOT).  The program provides funding and technical support for capital improvements as well as education and encouragement projects serving elementary and middle schools.  Annual applications for funding are due in December. Grants are awarded through a statewide competitive process, and in proportion to the geographic distribution of the student population for grades K-8.  Ten to 30 percent of annual funding is dedicated to education and encouragement projects, with the remaining funds going toward capital projects.  
	The City of Boulder works collaboratively with the Boulder Valley School District (BVSD) to identify capital projects that will address physical barriers inhibiting students from walking or biking to school. The partners also evaluate the effectiveness of these projects in raising awareness among drivers and encouraging students to participate.  In general, BVSD has assumed the lead on education and encouragement programs.  
	Foothill Elementary School (funded in 2006)
	Flatirons Elementary School (funded in 2006)
	Southern Hills Middle School (funded in 2007) 
	Bear Creek Elementary School (funded in 2008) 
	Linden Avenue Sidewalk (funded in 2009) 
	Four Mile Canyon Creek Greenway Trail (funded in 2010)
	Manhattan Middle school (proposal submitted for 2011 funds. This project was not awarded 2011 funds, but can be resubmitted for 2012 funds.)

