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Voice and Sight (Tag) PW

|.  Background and recommendations

Il. Refining recommendations for fines,
revocation and reinstatement

1. \Program fees
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“Tag Program”
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Evaluatlon of the Vplce and Slght Iang@‘Program
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| recrse ég guardiaf#rsf awareness of voice and f
s,lght control to improve compliance and reduce SN &ﬁ
dog-related conflict and resource impacts. e
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Voice and Sight Tag Program “
Evaluation Process and Timeline

City Council

Study Session OSBT Study OSBT
November Session Meeting City Council
Meeting
Nov. Dec. Jan. Fﬁb. March April May June/July
]

OSBT
Meeting
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Voice and Sight (Tag) Pm

Il. Refining recommendations for fines,
revocation and reinstatement
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Fine Amounts

Violation

Voice and Sight Tag Required (B.R.C. 6-13-2)

Voice and Sight / Dog at Large (B.R. C. 6-1-16)

;' s i City Manager’s Rule (B.R.C. 8-3-3)
e * Seasonal dog restrictions
] * Dogs prohibited areas

10

Fine Amount

$100 - maximum
$200 - maximum
$300 - minimum

Bond Increase
$100
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:_'_' Tag Program revocatlon related wolatlons occurr/ng
.= off OSMP on lands under the jurisdiction of the City
' of Boulder WI// be cons:dered for revocat/on
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Reinstatemm

Reinstatement of Privileges:

OSBT interest in considering at least two
a/ternat/ve reinstatement paths g

l> To determine dog and guardlan ablllty. 1,
lb Alternatlve when dog testmé n;ot neﬁess ré

o

T Wbat are the: alternatlve paths?
~ What trpggers determ/ne the paths?
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Reinstatement PIOCCCSNEEENEE | %

Reinstatement Paths:

®» Require retaking the information session and
the voice and sight evaluation test

» Just require retak/ng the information sefsqon

Trlgger for the Paths~
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l> One or two cvnwct/ons cause*révocﬁﬁ f T
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] Tag Program fTags for all dogs in the A
Reinstatement Pathways household must be forfeited
\1;_: — until reinstatement completed
e \_ J

Revoked Privileges

One Strike Violation
* Wildlife protection 8-3-3s

One Strike Violations
* Aggressive dog N
e Failure to protect wildlife/livestock de‘»\o

Two Strike Violations

Required \“6%6 * Voice and sight control offenses
* Off leash where prohibited

* Dog prohibited areas

* Failure to pick up excrement
* Failure to display tags

[l

Required

Evaluation Test
and
Information Session

Information Session




Additional ISSHES Ry ¥

New Recommendations:

e Having a dog off leash when privileges are revoked
l} Minimum 5500 fine and revocation for at least two

 years > N

. Chron/c offenders
» -} After.two reyocations. in. three |yeou*s br'”thrit
) revdcatloms, np Ionger ehg:ble tq} parﬂ ﬂ
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Voice and Sight (Tag) PW

lll. Program costs and fees
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Cost Estimatew gy
1. Cost estimate:

o Staff time

e Non personnel expenses

2. Implementatlon will be over a two year p‘er
* | First year to prepare and develop enhancements

Ly

'.; .’ .Second year |s the ﬂrst full Veanpf operatn% ‘with
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Cost Estimate

Staff Time:

2013 2014 Ongoing
Existing Staff Time $; ZI':(_:_(;(:) 511:8("2&2) .8
New Seasonal Positions g?osig_?gs) $2129(’F9I'(:52) 1
s | oo | o | om

" Staff time includes both standard and seasonal staff




Total Cost: Cost Estimate

Implementation

2013 2014 Ongoing
Staff Time $295,000 $237,000 $110,000
x:?cr;asls and $148,000 $21,000 $21,000
Total Costs $443,000 $258,000 $131,000
$701,000 $131,000

Material and Services:

* New online registration system

e Revised video

» Tags, postage and mailing supplies



Revenue Estimate

Estimate Model:

Participation | X | Residency | X | Fee Option | =

® High (32,000) % City of Boulder Option 1: $5/$20/ $50
=» Medium (25,000) % Boulder County/out of Option 2: $10/$30/ 475
®» Low (16,000) Boulder

% Out of Boulder County



Revenue Estimates

Registration Revenues

Implementation Cost (2013 & 2014) =$701,000

Renewal and New Participant
Registration Revenues

Registration Fees
(City of Boulder/Boulder County/ non- $5 / $20/ $50 $10 / $30 / $75
Boulder County) ——— s
Low $284,000 $391,000
Medium $444,000 $611,000
High $575,000 $791,000

Annual Ongoing Costs = $131,000

Annual Renewal Fee $5 /.$20/ $30 2
Low $165,000 $172,000
Medium $266,000 $279,000
High $351,000 $371,000
Years to Cost Recovery
Low 13.3 8.6
Medium 2.9 1.6
High 1.6 1
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